
Student equality objective 1:  

To reduce the black and minority ethnic (BME) student attainment gap  

 
Our measure 

 
Increase the proportion of undergraduate students from BME 
groups achieving 1st/2:1 honours degrees from 49.9% to 54.9%  
by 20161 
 

 
The reason 
we chose this 
objective 

 
The objective and our measure  
Over 50% of students at Kingston are from BME backgrounds and 
therefore reducing the attainment gap at Kingston is a key priority for 
us.  
 
Research 

Sector research shows that even after controlling for a wide range of 
factors, coming from a minority ethnic community has a statistically 
significant and negative effect on degree attainment. The National 
Union of Students produced a report last year on the experiences of 
black and minority ethnic students in higher education which outlines 
the factors that detract from their overall satisfaction and affect 
attainment. Research carried out by University College, London 
demonstrates that the attainment gap exists even in courses with high 
entry requirements. 
 
Our own BME research project ‘Student Diversity and Success’ and 
annual equality report, show that the attainment gaps between white 
and BME students at Kingston are wider than the equivalent gaps 
nationally.  
 
Our new University Strategy 
We have a new University strategic plan entitled ‘Led by Learning’ 
which is ambitious in the promise it makes to all our students 
irrespective of background. 
 
Legal requirement 

The Public Sector, Specific Equality Duty requires us to set specific 
and measurable equality objectives by 6th April 2012 for the 4 year 
period to 2016.   
 

 
Challenges 
we face 

 
The attainment gap is complex and multi-causal with factors that are 
beyond the control of the University.  
 
Many staff are unaware of the ethnicity differences in levels of 
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attainment. 
  
There may be resistance to change in staff working practices. 
 
Positive action is sometimes perceived as positive discrimination. 
 
There are few visible BME role models in academic positions. 
 

 
Recent 
progress we 
have made 

 
Our activities associated with the Widening Participation Strategic 
Assessment. 
  
We have included for the first time this year the need to demonstrate 
how modules are ensuring equality of opportunity and promoting 
appreciation of cultural diversity. This requirement has been introduced 
into the process to validate new courses, add new modules and the 
Internal Subject Review. 
 

 
Our approach 

 
There is significant funding that will help to support this objective and 
will be used to create a number of new funding streams (e.g. national 
scholarship programme, peer academic mentoring, student experience 
scheme) 
 
The new Access Steering Group will draw upon different departments 
and expertise across the institution to create joined up action plans 
that underpin the new funding streams. 
 
The Head of Widening Participation and the Head of Equality will visit 
faculties three times a year to provide guidance and support to 
academic staff on retention and attainment. 
 
We will carry out an equality impact assessment on the Review of the 
Academic Framework and the Timetabling procedure to ensure that it 
enables us to improve BME attainment. 
  
We will build consideration of equality and diversity into the appraisal 
process, accompanied by guidance and appropriate training. 
 
We will engage more staff in understanding equality and diversity 
challenges and strategies through an online equality and diversity 
module. 
 

 
Overseeing 
committee 

 
Equality Committee – Chair David Mackintosh, Deputy Vice Chancellor 
reporting to the Senior Management Team 
 

 


