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1 Introduction 

An equality impact assessment is an equality review of a policy, provision or function 

of the University to ensure it does not discriminate against certain groups. 

An equality impact assessment involves asking key questions about a policy, 

provision or function: 

1. Will or does it cause disadvantage to any group(s)? 

2. Does it or could it take into account specific needs groups may have? 

3. Can it or does it promote equality at the University? 

These questions can be addressed by:  

Step 1 - gathering and reviewing evidence / data to help identify the effect 

of the policy  

Step 2 - taking action (if necessary) to eliminate any actual or potential 

discrimination or disadvantage identified 

Statutory guidance stipulates that impact assessments should be carried out on all 

policies, practices, provisions and criteria within the University. Kingston uses the 

student and staff life cycles to understand, holistically, the impact of strategy and 

practice. 

This report is one of four reports that analyse equality issues across, admissions, 

accommodation, retention and pay. 

2 Scope 

The data for analysing accommodation patterns was taken from the PSE database  

(Kingston University HR Database) covering the 2,144 people employed by Kingston 

University as at 1st August 2010. 

The data analysed contained the following 14 fields: 

1. Line ref 

2. Ctrct Nbr 

3. Contract Type 

4. FTE 

5. Start Date 

6. Appointee Type 

7. Grade  

8. Spine Pt 

9. FTE Salary 

10. Gender 

11. Date of Birth 

12. Age 
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13. Ethnicity Description 

14. Disability Description 

 

An additional 12 fields were created: 

 

1. LOS @ 01/08/2010 – length of service as at 1st August 2010 in years 

2. LOS Months – length of service as at 1st August 2010 in months 

3. Age@1/8/2010 – age as at 1st August 2010 in years 

4. Age years – age as at 1st August 2010 in whole years 

5. PTFT – Part time or Full Time employees 

6. LOS Group – Length of Service Groups 

7. Age Group – Age Groups 

8. KnownDisability – Known Disability, No Known Disability or Not Answered 

9. BME – BME, non-BME or Not Answered 

10. Gradegroup – Grade Groups 

11. Over 55 – over or under 55 

12. Appointee Type – Academic and Research, General and Professional or 

Executive and Senior Staff 

 

 

Equality was then examined by grade, employment type, length of service and 

Appointment Type for gender, ethnicity, disability and age.  

3 Analysis 

In order to assess the university’s decision making regarding pay the summary data 

can be seen below in Table 1 below:  
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Table 1: Summary pay data  

 
Source: PSE - Kingston University HR Database 

This summary data shows that: 
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 Although females account for 56.6% of those employed by the University as 1st 

August 2010, their average FTE salary was £38,595 compared to £43,944 for 

males. So female salaries were 94.3% of the average and males were 107.4%. 

 Those known to have a disability account for 4.0% of the total and earn 

£40,254 very close to the average of £40,918. 

 There are 284 known to be BME which accounts for 13.2% of the total. They 

earn £38,915 on average which is only 95.1% of the overall average. 

 There are 390 people who are over the age of 55 who account for 18.2% of 

the total. They earn £47,264 which is 115.5% of the total. 

 Full Time employees account for 77.2% of all staff, earning an average £42,118 

compared to Part Time employees who earn a Full Time Equivalent salary of 

£36,857 each. 

 Staff on permanent contracts account for 89.1% of all staff, earning an 

average £41,712 compared to those staff on fixed term contracts who earn a 

salary of £34,402 each. 

 Over half the staffs have been at the University for more than 5 years (51.1%) 

and over three quarters for over 2 years (77.8%). 

 Academic and Research staff account for 41.9% of all employees with 

General and Professional over half (50.2%). The remainder (7.8%0 are 

Executive and Senior staff. 

The data is now examined in more detail to find out whether this summary data is 

masking important issues. 
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Table 2: Pay data by grade and gender 

 

Source: PSE - Kingston University HR Database 

In Table 2 above where the pay data is shown by grade and by gender it can be 

seen that other than with Ktp Associates and the Executive grades, where the 

numbers of staff are too small to make any significant statements, the male v female 

average salaries within the grades are fairly similar. 

The main reason for the overall difference in average salaries between males and 

females is that females, on average, have more of the more junior jobs than the 

males. For example, in grades 5-8 females are 60-80% of the total whereas in senior 

roles they are only 37.6%.  
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Table 3: Pay data by grade and disability 

 

Source: PSE - Kingston University HR Database 

In Table 3 above, there is no strong evidence for any pay issues for those stated as 

having a disability and, as with gender, the main reason for the overall difference 

between the 4% disabled and the rest is that the majority of the disabled are in 

grades 1-10. 

Table 4: Pay data by grade and ethnicity 

 

Source: PSE - Kingston University HR Database 

In Table 4 above those classified as BME account for 13.2% of all staff. There is no 

strong evidence for any pay issues for those classified as BME and, as with gender, 

the main reason for the overall difference between the 13.2% BME and the rest is that 

the majority of the BME are in grades 1-10. 
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Table 5: Pay data by grade and age 

 

Source: PSE - Kingston University HR Database 

In Table 5 above those over 55 account for 18.2% of all staff.  As is the norm, the over 

55s take a larger share of each grade as staff mature and gain promotion.  
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Table 6: Pay data by employment type 

 

Source: PSE - Kingston University HR Database 

In Table 6 above we see salary data by employment type as defined by full time or 

part type for gender, disability, ethnicity and age. 

Overall, full time employees account for 77.2% of all staff. In terms of gender, females 

account for 52.1% of full time staff, 71.8% of part time staff and 56.6% of all 

employees. The average full time salary for women was 9.9% higher than for the full 

time equivalent salary for part time female employees. Whereas, the average full 

time salary for men was 15.3% higher than for the full time equivalent salary for part 

time male employees. 

In terms of disability, those with a known disability account for 4.0% of all employees, 

4.2% of full time employees and 3.5% of part time employees. The average full time 

salary for disabled was 0.7% lower than for the full time equivalent salary for part time 

disabled employees. Whereas, the average full time salary for those employees with 

no known disability was 16.5% higher than for the full time equivalent salary for part 
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time employees with no known disability. The average full time salary for those 

employees who did not answer the ability question was 8.8% higher than for the full 

time equivalent salary for part time employees who did not answer the ability 

question.  

For ethnicity, BMEs account for 13.2% of all employees, 14.2% of full time employees 

and 10.0% of part time employees. The average full time salary for BMEs was 23.3% 

higher than for the full time equivalent salary for part time BME employees. Whereas, 

the average full time salary for non-BMEs was 13.9% higher than for the full time 

equivalent salary for part time non-BMEs. The average full time salary for those 

employees who did not answer the ethnicity question was 12.2% higher than for the 

full time equivalent salary for part time employees who did not answer the ethnicity 

question. 

In terms of age, over 55s account for 18.5% of full time staff, 17.0% of part time staff 

and 18.2% of all employees. The average full time salary for the over 55s was 21.9% 

higher than for the full time equivalent salary for part time over 55 employees. 

Whereas, the average full time salary for the under 55s was 12.1% higher than for the 

full time equivalent salary for part time under 55 employees. 

In Table 7 below we see salary data by contract type as defined by fixed term or 

permanent type for gender, disability, ethnicity and age. 

Overall, fixed term employees account for 10.9% of all staff. In terms of gender, 

females account for 50.2% of full time staff, 57.4% of permanent staff and 56.6% of all 

employees. The average fixed term salary for women was 8.9% lower than for the full 

time equivalent salary for permanent female employees. Whereas, the average 

fixed term salary for men was 26.6% lower than for the full time equivalent salary for 

permanent male employees. 

In terms of disability, those with a known disability account for 4.0% of all employees, 

3.4% of full time employees and 4.1% of permanent employees. The average fixed 

term salary for disabled was 1.4% higher than for the full time equivalent salary for 

permanent disabled employees. Whereas, the average fixed term salary for those 

employees with no known disability was 19.7% lower than for the full time equivalent 

salary for permanent employees with no known disability. The average fixed term 

salary for those employees who did not answer the ability question was 12.3% lower 

than for the full time equivalent salary for permanent employees who did not answer 

the ability question.  

For ethnicity, BMEs account for 13.2% of all employees, 17.2% of full time employees 

and 12.8% of permanent employees. The average fixed term salary for BMEs was 

20.2% lower than for the full time equivalent salary for permanent BME employees. 

Whereas, the average fixed term salary for non-BMEs was 14.5% lower than for the full 

time equivalent salary for permanent non-BMEs. The average fixed term salary for 

those employees who did not answer the ethnicity question was 23.8% lower than for 

the full time equivalent salary for permanent employees who did not answer the 

ethnicity question. 
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In terms of age, over 55s account for 11.6% of fixed term staff, 19.0% of permanent 

staff and 18.2% of all employees. The average fixed term salary for the over 55s was 

1.2% higher than for the full time equivalent salary for permanent over 55 employees. 

Whereas, the average fixed term salary for the under 55s was 19.2% lower than for 

the full time equivalent salary for permanent under 55 employees. 

Table 7: Pay data by contract type 

 

Source: PSE - Kingston University HR Database 

In Table 8 below we see salary data by length of service as defined by 0-6 months, 6 

months to 2 years, 2 -5 years and longer than 5 years for gender, disability, ethnicity 

and age. 

Overall, employees who have been at the University for longer than 5 years account 

for 51% of all staff. In terms of gender, females account for 47.2% of 0-6 months staff, 

59.9% of 6 months to 2 years, 62.1% of 2-5 years, 53.5% of greater than 5 years and 

56.6% of all employees. The average salary for women with greater than 5 years 

experience was 109% of the average for all women. The figure for women with less 

than 5 years experience was between 86% and 94%. The average salary for men with 
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greater than 5 years experience was 109% of the average for all men. The figure for 

men with less than 5 years experience was between 80% and 91%.  

In terms of disability, those with a known disability account for 4.0% of all employees, 

0.9% of those with less than 6 months experience, 1.6% of those with 6 months to 2 

years experience, 3.1% of those between 2-5 years experience and 5.6% those with 

more than 5 years experience. The average salary for those with a disability with 

greater than 5 years experience was 109% of the average for all those with a 

disability. The figure for those with a disability with less than 5 years experience was 

between 39% and 85%. The average salary for those without a disability with greater 

than 5 years experience was 107% of the average for all those without a disability. 

The figure for those without a disability with less than 5 years experience was 

between 81% and 92%. The average salary for those that didn’t answer the disability 

question with greater than 5 years experience was 110% of the average for all those 

that didn’t answer the disability question. The figure for those that didn’t answer the 

disability question with less than 5 years experience was between 92% and 97%.  

For ethnicity, BMEs account for 13.2% of all employees, 17.6% of those with less than 6 

months experience, 14.1% of those with 6 months to 2 years experience, 14.0% of 

those between 2-5 years experience and 12.1% those with more than 5 years 

experience. The average salary for BMEs with greater than 5 years experience was 

111% of the average for all BMEs. The figure for BMEs with less than 5 years 

experience was between 80% and 94%. The average salary for non-BMEs with 

greater than 5 years experience was 109% of the average of all non-BMEs. The figure 

for non-BMEs with less than 5 years experience was between 85% and 91%. The 

average salary for those that didn’t answer the ethnicity question with greater than 5 

years experience was 111% of the average for all those that didn’t answer the 

ethnicity question. The figure for those that didn’t answer the ethnicity question with 

less than 5 years experience was between 84% and 94%.  

In terms of age, over 55s account for 4.6% of staff between 0-6 months, 6.2% of staff 

between 6 months to 2 years, 8.6% of staff between 2-5 years, 28.6% of staff greater 

than 5 years and 18.2% of all employees. The average salary for over 55s with greater 

than 5 years experience was 102% of the average for all over 55s. The figure for over 

55s with less than 5 years experience was between 104% and 86%. The average 

salary for under 55s with greater than 5 years experience was 110% of the average 

for all under 55s. The figure for under 55s with less than 5 years experience was 

between 85% and 94%.  
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Table 8: Pay data by length of service 

 

Source: PSE - Kingston University HR Database 
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4 Profiles 

In this section we compare different groups with each other to assess the results. 

Firstly we look at BME females and compare them to non-BME females. 

Table 9: Pay data for BME and non-BME females 

 

Source: PSE - Kingston University HR Database 

Here the differences between the 2 groups on a grade by grade basis are very small. 

The only grades of note are grade 6 with a 3.0% average difference, grade 10 with a 

-3.5% average difference and Senior Staff Band C with a 3% average difference. 

Next we look at BME females and compare them to BME males. 
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Table 10: Pay data for BME females and BME males 

 

Source: PSE - Kingston University HR Database 

Here the differences between the 2 groups on a grade by grade basis are larger. 

The main grades of note are grade 6 with a 5.1% average difference, grade 9 with a 

3.7% average difference, KTP Associates with a -10.9% average difference and Senior 

Staff Band B with a 3.9% average difference. 

Next we look at disabled females and compare them to non-disabled females. 

Table 11: Pay data for Disabled females and non-Disabled females 

 

Source: PSE - Kingston University HR Database 

Here the differences between the 2 groups on a grade by grade basis are again 
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quite small. The main grade of note is grade 8 with a 6.6% average difference. 

Finally we look at disabled females and compare them to disabled males. 

Table 12: Pay data for disabled females and disabled males 

 

Source: PSE - Kingston University HR Database 

Here the differences between the 2 groups on a grade by grade basis are larger. 

The main grades of note are grade 6 with a 5.0% average difference and grade 10 

with a -3.4% average difference. 

 

5 Sticking Points 

In this section we examine whether there are any sticking points in the structure. We 

do this by comparing genders, ethnicity and disability for those who have more than 

5 years length of service. 
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Table 13: Pay data for men and women who have more than 5 years length of service 

 

Source: PSE - Kingston University HR Database 

The average differences within grades are very small. Those that are slightly higher 

are those with very small numbers of staff e.g. senior staff and executive grades. 

Table 14: Pay data for disabled and non-disabled who have more than 5 years length of 

service 

 

Source: PSE - Kingston University HR Database 

The average differences within grades are all very small. 
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Table 15: Pay data by ethnicity for those who have more than 5 years length of service 

 

Source: PSE - Kingston University HR Database 

The average differences within grades are all very small. 

6 Professors 

In this section we examine whether there are any differences for senior academics. 

We do this by comparing genders, ethnicity and disability for those defined as 

Academics and Research as Appointee Type in the database. 

Table 16: Pay data for men and women in Academic and Research group 

 

Source: PSE - Kingston University HR Database 
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By examining the data for grades 9 and 10 we can see that the difference between 

men and women is very small for senior academics. 

Table 17: Pay data for disabled and non-disabled in Academic and Research group 

 

Source: PSE - Kingston University HR Database 

By examining the data for grades 9 and 10 we can see that the difference between 

the disabled and the non-disabled is again very small for senior academics. 

Table 18 Pay data for BME and non-BME in Academic and Research group 

 

Source: PSE - Kingston University HR Database 

By examining the data for grades 9 and 10 we can see that the difference between 

the disabled and the non-disabled is again very small for senior academics. 
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7 Conclusion 

There is very little evidence of any bias between genders, abilities, ethnicity or age in 

the University’s pay structure.  

Most of the questions resulting from this analysis are mainly to do with why women 

have more of the lower graded jobs than men. This then poses the deeper question 

as to whether this is a problem or not. 


