
 1 

     Kingston University London  
 
MINUTES  
BOARD OF GOVERNORS  

 
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
 WEDNESDAY 14th MARCH 2012 in TH102/103, PENRHYN ROAD  

 
 
Present: 
 
Roderic Lyne (Chair), Ann Allen, Chris Brooks, Stephen Cooksey, James Denholm-
Price,  Sara Drake, Lesley Granger, Robert Green, Frank Kennedy, Neil MacIntosh, 
Sunitha Narendran, Sue Rimmer, John Ripley and Julius Weinberg  

 
 

In attendance: 
 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) & University Secretary, 
Pro Vice-Chancellor (Academic Support & Student Services), Finance Director, Head of 
Secretariat and Minuting Clerk  
 
 
Introduction 
 
 
Formal Matters 
 
20.0 Apologies for absence 
   

Apologies for absence were received from David Carter, Chris Dingle, Bruce 
Fraser Peter Kopelman, Nona McDuff, Derek Osbourne and the Pro Vice-
Chancellor (Research & Enterprise), 
 

 
21.0 Announcements 
 

21.1 The preferred date for the Board of Governors’ dinner in June was 
Wednesday 13th.  It was confirmed that the dinner would therefore take 
place on this date, at 7.00 for 7.30pm, in Dorich House.   

 
21.2 The programme for the Governors’ and SMT Away Day on 16th May, also 

at Dorich House, had not yet been finalised, but would start with a Board 
meeting and include discussion on the Board’s appetite for risk, and one or 
two presentations.   

 
21.3 The Executive and Senior Staff conference was due to take place on 22nd 

March, to which the Board had been invited.   A number of Board members 
had registered to attend.     
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21.4 It was reported that Robert Green had volunteered to join the Partner 
Governor initiative, as Partner Governor for Research, joining Chris Brooks 
(SEC faculty), Neil MacIntosh (Employability) and John Ripley (Student 
Experience).  The initiative would be reviewed in one year’s time to 
ascertain whether it should be expanded. 
 

21.5 The next Academic Board meeting was on 18th April.  Sue Rimmer 
confirmed that she planned to attend the meeting.   It was agreed that 
other any governor interested in attending this or future meetings would 
advise the Secretariat.     

 
21.6 The Chair noted that this was the last meeting for Ann Allen, who was 

shortly taking up a post at Glasgow University.  On behalf of the Board, the 
Chair thanked Ann for her work on the Board and Finance and 
Remuneration Committees and wished her well for the future.   

  
Actions:  Partner Governor programme to be reviewed in one year with partner governors reporting 

on progress [Secretariat] 
 

Governors interested in attending meetings of the Academic Board to notify the 
Secretariat who would make the necessary arrangements [Secretariat]  

 
 
22.0 Conflicts of Interest 
 

22.1 No conflicts of interest were declared by any Board member relating to any 
of the items on the agenda.  The Chair stated that the meeting would 
therefore proceed on the basis that there were no conflicts of interest.     
  

 
23.0 Minutes of the Board of Governors Meeting held on 18th January 2012  
 

23.1  The Minutes were approved.    
 
 23.2 Matters Arising / Action Grid   

 
23.2.1 It was noted that the actions listed on the Action Grid were self-

explanatory.   
 
23.2.2 Action 12/11 – Fund-raising Committee: 
 

It was reported that the Deputy Vice-Chancellor and the Head of 
Development were due to go on a fact-finding trip to visit North American 
universities and colleges with high profiles and experience in fund-raising.  
A report would be made in due course.  It was agreed that a strategic 
approach to fund-raising was necessary in order to achieve results.  
Substantial investment might be required and the balance between costs 
and benefits would need to be weighed up.     

 
23.3 There were no other matters arising which were not included on the 

agenda or the action grid.  
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Board Business 
 
24.0 Report on recruitment and succession planning for the Board of Governors  

(Paper BG 37/12)  
 

24.1 The proposed approach for recruitment and succession planning for the 
Board, which had been discussed and approved by the Nominations & 
Governance Committee, represented a more structured method, which 
differed from the ad hoc process used in previous years.  The proposed 
approach for Board recruitment involved the use of consultants with the 
aim of a broader and less traditional search.  It would be useful to develop 
a continuing relationship with search consultants to assist with future 
Board requirements.   

 
24.2 The recently completed Board Effectiveness Review had identified several 

specific objectives for the Board including reducing its size and improving 
its diversity.  It was also important to ensure that Board membership 
covered the appropriate range of skills and experience, particularly in the 
light of the changing HE environment.  Annex A outlined a suggested list of 
required skills for the effective operation of the Board.  The Secretariat 
would analyse the list and identify any possible skill gaps.  Board members 
were asked to submit their opinions with regard to skills requirements.           

 
24.3  It was noted that the recently appointed member, Reza Zaidi had been 

obliged to withdraw due to work commitments, which reinforced the 
Board’s concerns about securing commitment from younger people in full 
time employment.  It was noted that Ann Allen would be resigning at the 
end of the month, and that more Board members would be leaving in 
November, which would result in three vacancies on the Board.   

 
24.4 As well as using consultants, it was suggested that the Board should 

exploit members’ networks and that the University should look into 
developing relationships through the alumni to encourage investment in 
their staff to join the Board.  This type of relationship could offer two-way 
benefits by providing specific development to individuals.  However, it was 
important to bear in mind potential conflicts of interest in this context.  
Links with small to medium enterprises (SMEs) and non-governmental 
organisations (NGOs) could also be developed, as well as with large 
corporations.     

 
24.5 It was reported that an ex Vice-Chancellor had been approached about 

Board membership and would shortly be in a position to confirm their 
interest or otherwise.  This individual had already met the Chair of the 
Board and the Vice-Chancellor.  Subject to successful further discussions 
with the Vice Chair and the University Secretary, a formal proposal would 
be brought to the Board. 

 
24.6 In summary, the Chair noted that the strategic objective was to ensure that 

the Board was fit for purpose in terms of having the necessary range of 
knowledge and skills, levels of engagement with and understanding of the 
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University and also to ensure consideration of Board diversity and the 
adequate staffing of committees.  

 
24.7 The Board endorsed the proposed approach for recruitment and 

succession planning for governors.   
    
It was resolved that 
 
The Board approve the approach outlined in paper BG 37/12     
 
 

Action: Secretariat to analyse skills list of Board members and identify any gaps and Board 
members to submit their opinions with regard to skills requirements 

 [Secretariat] 
 
 

25.0 Approval of Terms of Reference for the Audit & Risk Assurance Committee
 (Paper BG 38/12) 

 

25.1 The Chair of the Audit Committee reported on the revisions to the Terms of 
Reference.  The main change was to the Committee’s remit for broader 
undertaking of risk, and this expanded role and function was reflected in 
the Committee’s new name, Audit & Risk Assurance.  The revised terms 
were more in line with the recommended CUC (Committee of University 
Chairmen) terms, and also took account of advice from the external 
auditors.   

 
It was resolved that 
 
The Board approve the revised name and Terms of Reference for the Audit  
& Risk Assurance Committee  
        
 

Strategy 
 
 
26.0 Vice-Chancellor’s Report 
 (Paper BG 39/12) 
 
 Staff: 
 
 PVC Education: 
 

26.1 The Vice-Chancellor reported on the recent interviews for the new post of 
Pro Vice-Chancellor Education which took place on 8th March, noting that 
the panel of candidates had been particularly strong.  The selected 
candidate, who had a strong educationalist and research background, had 
accepted the position verbally, and formal acceptance was awaited.  It was 
hoped that the candidate would take up the post at the start of July to allow 
time to observe the University ahead of the new academic year and work 
on the development of the educational strategy.     

 



 5 

Academic Registrar:  
 
26.2 It was reported that an interim appointment had been made to fill in for the 

Academic Registrar during her maternity leave.   
  
 Senior Staff Pay: 
 

26.3 It was reported that a review of senior staff pay was under way, which 
included consideration being given to replacing the bonus pay system with 
an institution-wide system based on the John Lewis model.  This matter 
would be determined by the Remuneration element of the People 
Committee in due course.       

 
 Appraisals: 
 
 26.4 It was reported that a working group was reviewing the appraisal system.  
 
 
 Students 
 
 Awards: 
 

26.5 It was reported that Kingston University students had achieved first and 
second places in the Mayor of London’s recent Low Carbon awards event.    

 
 Applications: 
 

26.6 The position with regard to student applications, which was outlined in the 
attached appendix, had not changed significantly since the previous 
discussion on this matter.  It was clarified that ‘HEI applications’ related to 
Kingston and ‘other’ to post 1992 universities, and UCAS applications 
related to all applications.   

  
26.7 The Chair noted that, according to the attached chart showing application 

figures, the competitor benchmark figure had increased whereas the 
Kingston figure had gone down, and queried whether this represented a 
problem for the University, and how the pattern varied across the faculties.  
The Vice-Chancellor noted that the current status was due to a number of 
factors.  Firstly, the University’s expansion over recent years had been 
more rapid than that of its competitors; secondly, Kingston’s tariffs had 
risen more sharply than other HEIs and thirdly, the ratio of applications to 
places indicated a less marked difference between Kingston and its 
competitors.  In conclusion, Kingston’s overall numbers were more in line 
with competitors’ numbers, than they appeared.   

 
26.8 One of the areas which needed to be addressed was the significant shift in 

individual courses.  There was a clear move towards subjects with 
professional qualifications and stronger employability outcomes such as 
nursing and education.  The main anomaly in this area was Social Work 
where applications had gone down, in contrast to national trends.  Other 
areas which had seen a reduction included journalism, which was reflected 
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elsewhere in the sector and was possibly due to difficulties with graduate 
employment in general and the recent problems associated with News 
International in particular.  Whilst there had been a significant decline in 
numbers, particularly in the Faculty of Arts and Social Sciences, it was not 
yet clear whether this would have an effect on the quality of students.                     

 
26.9 There was confidence that student numbers and quality would be 

maintained. However, decisions would need to be made later in the year 
with regard to transferring numbers between courses and faculties, if 
necessary.   

 
26.10 It was noted that historically the University always had a large number of 

applications.  A recent survey indicated that students considered entry 
tariff points as a proxy for quality.  Entry tariff measures had improved over 
recent years, and the tariff had been increased by 40 points. It was also 
noted that the clearing system had always been an important feature for 
the University and would continue to be important. Additional investment 
was also being made to ensure improvements in conversion rates.     

  
26.11 It was suggested that it would be helpful to include another column in the 

applications chart to indicate the expected numbers to be recruited within 
specific areas.  It was agreed that this information would be included in 
future.  It was noted that one of the problems with presenting information 
was that UCAS course categories did not directly align with the University’s 
classification. 

 
26.12 It was noted that a decline in humanities subjects such as linguistics and 

history was a national trend.  The Board was reminded that the University 
had taken a reduction in student numbers of approximately 9%, due to 
core & contestible numbers and AAB grades, following the introduction of 
higher fees. The University had introduced its own system of core & 
contestible numbers and for faculties to make bids.  Mechanisms had been 
put in place to move students around between courses, where necessary.  
This mechanism would also allow withdrawal from areas which were 
unsustainable. The changing patterns and systems to deal with 
subsequent situations were being incorporated into the new University 
strategy.           

   
26.13 Bearing in mind that multiple applications were made by individuals to 

universities and that approximately 570k individuals had made 
applications, of which 33k had applied to Kingston, this formed 6% of total 
applications, which was a significant proportion.   

 
26.14 The application outcomes would be measured in the autumn and a report 

would be presented to the Board accordingly.   
 
Action:  Report on measurement of application outcomes to Board in September or 

November 2012 [Pro Vice-Chancellor, Academic Support & Student Services] 

 
 Information to indicate expected numbers of students to be recruited within 

specific areas to be included in future applications charts 
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 Estates 
 
 26.15 It had been hoped that the SMT offices could move from River House to 

the main campus at Penrhyn Rd, with the ground floor in the John 
Galsworthy Building identified as a possible location.  However, it was 
decided that this space would be focused on student needs.  The move 
from River House had therefore been put on hold for the time being.   

    
 
 NHS 
 
 26.16 A report on the NHS contract negotiation would be made later in the 

meeting.     
 
 
27.0 Report on the new Strategy ‘Led by Learning’ 
 (Paper BG 40/12) 

 
27.1 The Vice-Chancellor presented the latest version of the new ‘Led by 

Learning’ Strategy, which would be underpinned by three core strategies – 
Education, Research and Enterprise, and six supporting strategies – 
People, Information, Estates & Facilities, Civic Engagement, Finance and 
Communication.   

 
27.2 The Board was being asked to approve the overarching strategy, outlined 

in Annex A.  Thereafter, further work was an incremental process of 
developing the supporting strategies and operational plans.  Annex B 
provided examples of key objectives and actions from the Education, 
Research and Enterprise Strategies.  Annex C outlined some of the draft 
key performance indicators which, when completed, would be an important 
document to the Board in terms of assessing progress.   

 
27.3 Much work had been carried out to produce a strategy based on an 

entirely different approach to previous strategic plans.  In summary, the 
new strategy provided an overarching statement of intent, outlining the 
University’s strategic direction, and incorporated a framework within which 
the supporting strategies would be slotted.  It was intended that the sub-
strategies would be dynamic documents which would be mapped across 
all faculties and operational areas, and aligned to the main strategy.  The 
KPIs provided the criteria, supported by aspirational and annual goals, 
against which the strategies would be measured.   

 
27.4 The Board considered the supporting strategies, noting that the Civic 

Engagement Strategy was a new initiative for the University.  The 
Education Strategy would be a high-level strategy which would reflect 
other areas including teaching and employability, and would be developed 
in detail once the new Pro Vice-Chancellor, Education was in post.  In the 
meantime work continued on key educational activities, in particular the 
Review of the Academic Framework.   
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27.5 It was noted that the process of engagement of the new strategy around 
the University had been largely successful and it was important to retain 
momentum and commitment whilst progressing to the next stage.  The 
launch date of 29th March was seen as significant in terms of promoting the 
‘Led by Learning’ mantra and encouraging engagement in ongoing 
activities.  It was agreed that ‘Led by Learning’ was an effective tagline. 

 
27.6 The Board discussed item 1.8 of the main strategy section entitled 

‘Learning, Enquiry and Practice’, which related to student failure.  It was 
noted that there was some concern within the Academic Board over this 
statement.  The Vice-Chancellor explained that the statement was 
intended as a conceptual starting point, from which should stem analysis of 
failure as attributed to the University as a whole, and was aimed at 
bringing about any necessary changes. The Board endorsed this 
approach.   

 
27.7 The Board agreed that the new strategy was an important and useful 

document which clearly encapsulated the planned changes in the 
University’s direction.  The Board approved the headline strategy as 
outlined in Annex A.           

 
27.8 Annex B provided early examples of the developing Education, Research 

and Finance supporting strategies, outlining the main strategic objectives 
and key actions.  It was acknowledged that these were works in progress 
and would be subject to change as they were developed further.   

 
27.9 The Board discussed the aim of the Education Strategy to provide every 

student with the opportunity to benefit from a workplace experience, noting 
that this was a challenging aspiration.  It was noted that the paragraph had 
been carefully worded to state that students would be provided with the 
‘opportunity’ to benefit from ‘workplace-like’ experience, which could be 
from within the University or on a course as well as external, and did not 
imply guaranteed placements.  It was agreed that the word ‘provide’ would 
be re-phrased to give a broader meaning.  It was noted that a number of 
students who were enrolled on courses at the University were also in 
employment, and it would be useful to relate this to the University 
programme where possible.  Other areas of workplace-like experience 
included volunteering opportunities and exchanges with other HEIs, as well 
as placements.  It was important to help students understand the value of 
all types of work experience and skills acquired, which should be taken into 
account when applying for full-time employment.  It was agreed that 
greater focus was needed on improving the number of students attaining 
graduate-level jobs.    

 
27.10 Annex C was an early draft of University-level key performance indicators, 

which would be considered by the Nominations & Governance Committee 
in June ahead of being presented to the Board for its approval in July.  It 
was noted that the KPIs were measurable indicators rather than 
aspirations, which the Board would subsequently use to measure 
performance, and which were subject to change as the sub-strategies 
were developed.  It was suggested that the list of KPIs should be limited to 
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one page.  It was also suggested that it would be useful to include a 
measurement based on the difference the University could make to 
students between starting and completing their courses.  Board members 
were invited to submit any other comments or suggestions by email to the 
Secretariat.   

 
It was resolved 
 
That the Board approve the Led by Learning Strategy as outlined in Annex A. 
 
Action: Amendment to wording in Education sub-strategy as outlined in minute 27.9 

above [Deputy Vice-Chancellor] 
 
 Board members invited to submit comments or suggests on KPIs to the 

Secretariat ahead of further consideration by the Nominations & Governance 
Committee in June [Board members / Secretariat]  

 

 
28.0 Report on the Financial Strategy 
 (Paper BG 41/12) 
 

28.1 The Chair of the Finance Committee presented the report on the Financial 
Strategy, which had undergone extensive work by the SMT and the 
Finance Committee. 

 
28.2 The main change was to have a small number of KPIs and to include 

investment criteria in the strategy.   
 
28.3 The main elements of the strategy were outlined on the cover page of 

paper BG 41/12.  These were: 
 

- A minimum of 5% cost surplus over a rolling three-year period, with an 
annual minimum of 4%. 
 

- Annualised servicing costs and terms of interest on borrowing 
unchanged (current HEFCE limit of 4%) 

 
- External borrowing as a maximum multiple of EBTIDA (earnings before 

interest, tax, depreciation and amortization) left blank at present, to be 
reviewed in May and determined at a later stage  
 

- Net Liquidity increased from 70 to 90 days 
 

28.4 It was reported that the Finance Committee, having considered the 
strategy in detail, found it to be a well-defined and balanced piece of work 
and recommended it to the Board for approval.   

 
28.5 The model would be reviewed and possible implications considered at the 

Finance Committee’s next meeting in May.  The Board noted that although 
some of the proposed targets were challenging, they were considered 
essential, and would enable the University to fund forthcoming major 
requirements, particularly relating to the CDP programme and IT. 
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It was resolved 

 
That the Board approve the Financial Strategy    
     

 
Academic matters 
 
29.0 Tender for Adult Nursing and Physiotherapy 
 (Paper BG 42/12)  
 

29.1 The Vice-Chancellor reported that following NHS London’s decision to 
terminate existing contracts and enter into a new tender exercise, the 
University achieved a favourable position as one of the preferred 
providers, and negotiated provision of the optimum number of students 
with additional numbers in physiotherapy.    

 
29.2 The Vice-Chancellor reported that he had written to NHS London with 

regard to a number of contractual issues.  Following a subsequent meeting 
between the Vice-Chancellor, the Principal of SGUL and NHS London, it 
was expected that all the points raised would be resolved.      

 
29.3 It was anticipated that the University would now move to an acceptable 

position for signing the contract with NHS London.  The Vice-Chancellor 
thanked the negotiating team for their hard work in negotiating the contract 
to a successful conclusion. The Board endorsed the contract and approved 
Chair’s Action to sign; this was expected during the week commencing 26th 
March 2012.    

 
 It was resolved 
 

That the Board approve Chair’s action to sign the NHSL contract 
     

 
30.0 Minutes of the Academic Board meeting held on 25th January 2012  
 

30.1 The Deputy Vice-Chancellor reported on some of the main items 
discussed at the Academic Board meeting held on 25th January 2012.   

 
30.2 A Religious Observance Policy had been drawn up as a result of the 

increasingly untenable position relating to special measures for 
assessments, which had led to discrimination claims.  The policy allowed 
for adjustments to be made, where substantiated.   

 
30.3 Minute 19.9 – This item reminded the Board of the appointment of Partner 

Governors to specific areas and departments. 
 
30.4 Minute 19.3 – The decline in post-graduate recruitment was noted.  Since 

the meeting, there had been an indication from HEFCE that more funding 
might be available in this area.  Further work would be needed in post-
graduate provision.   
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30.5 Minute 22 – The University policy on audio-recording of lectures was 

reviewed in 2011, to allow all lectures to be taped, subject to permission 
being requested.  Issues relating to IPR had been resolved, and the policy 
had also addressed the need to protect against any potential abuse of 
recording.  Decisions on recording inter-active sessions were at the 
discretion of the relevant lecturer.  

 
30.6 Minute 23 – It was noted that no research involving animals was carried 

out at the University.  Research conducted on a collaborative basis with 
partners was fully compliant with legislation. 

 
30.7 Minute 24 – The proposed policy on academic flexibility arrangements for 

students who were high achievers in sport was extended to other areas.  It 
was agreed that a special allowance for absence could be accommodated, 
subject to receipt of the appropriate evidence.   

 
30.8 The Board noted the usefulness of receiving a verbal report on the 

Academic Board minutes.       
 
 

31.0 Update on the Review of the Academic Framework (RAF) 
 (Verbal report) 
 

31.1 The Deputy Vice-Chancellor gave a progress report on the Review of the 
Academic Framework, noting that one of its purposes was to review the 
University’s course delivery to provide a more flexible platform.     

 
31.2 Over the past ten years the University had been using a modular scheme, 

in line with most HEIs, based on an 8 X 15 credit system, which included 
much variation over small modules.  This was quite limiting in terms of 
delivering quality feedback and providing formative assessment (based on 
learning where the mark does not count toward the final award), and was 
becoming inflexible in terms of the proposed changes driven by the new 
strategic plan.  It also resulted in the academic year being longer than 
ideal, due to the 3 or 4 week semester break.          

 
31.3 The proposed solution was to introduce fewer, larger modules, based on a 

system of 4 X 30 credit modules, which would allow for a wider framework 
with less variation and a higher level of innovation.  This would also 
eliminate the long semester break, giving the advantage of a shorter 
academic year, and remove the mid-year examinations.  A further benefit 
would be reducing the risk of potentially losing students who might not be 
fully engaged after the first semester.  An earlier finish of the academic 
year would give more opportunity for activities such as Erasmus 
exchanges, allow for examination re-sits before year end giving better 
continuity of academic staff and enable summer graduation.  It would also 
create the potential of a third semester and the possibility of offering 2-year 
degrees with staggered starts.  The final advantage of the proposed 
system would be the relief of the administrative burden of managing a 
large number of modules and related reporting.      
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31.4 It was noted that, as well as the module framework, the curriculum was 

also being reviewed with particular focus on employability. 
 

31.5 In summary, although there were some drawbacks to the proposed 
system, it was felt that overall the advantages outweighed the 
disadvantages.  Following the decision to proceed with the proposal, there 
was a period of consultation and representation on working groups around 
the University, the outcome of which indicated a high level of support for 
the proposal.   

 
31.6 It was noted that a modified approach might be needed in the treatment of 

post-graduate courses in Business & Law, due to the size and complexity 
of course portfolio in this area.   

 
31.7 It was decided that the new system should be launched by way of a ‘big 

bang’ approach, with the changes introduced rapidly rather than in phases.  
It was also decided that the new system would include post-graduate 
programmes.  A final report outlining implementation would be presented 
to the Academic Board for approval at its meeting on 18th April.   

 
31.8 The Chair thanked the Deputy Vice-Chancellor for a comprehensive 

briefing of an important initiative, and asked that the Board of Governors 
be kept informed of progress.     

 
 

Finance 
  
32.0 Report on the Forecast Outturn 

(Paper BG 43/12) 
 
32.1 The Chair of the Finance Committee reported that the outturn position 

indicated a positive variance of £6.3m against a budget of £1.5m.  It was 
reported that surplus funds would be directed towards investment.   

 
32.2 The key variances related to the unexpected outcome between capital 

items and revenue and tighter forecasting on capital projects.  It was also 
noted that all contingencies had been removed at the start of the year, 
totalling £1.4m.     

 
32.3 There was still some risk in forecasting, which tended to be optimistic, but 

the forecasting pattern from last year had been suppressed and there was 
limited capacity for excessive surpluses.  However, the mid-year figures 
indicated an increased surplus which could creep further upwards.  It was 
noted that while the projected surplus broadly equated to the 4% minimum 
surplus in the new financial strategy, the formal position this year was 
based on the budgeted surplus, and the University would consider, where 
appropriate, moving forward expenditure from next year to take advantage 
of the increased surplus this year, thus relieving pressure on next year’s 
position.   
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32.4 There was some concern over the £2.7m reduction in income from 
overseas students.  This was thought to be largely the consequence of 
government policy relating to the UK Border Agency.  It was agreed that 
the University needed to work more closely with international groups, such 
as Study Group.    

 
 
 
33.0 Finance Report for January 2012 *   
 (Paper BG 44/12) 
 

33.1 The Board noted the Finance Report for January 2012.   
   

 
34.0 Minutes of the Finance Committee meeting held on 9th February 2012* 
 
 34.1 The Board noted the minutes of the Finance Committee meeting. 

 
 
 

Audit & Risk Assurance 
 
 
35.0 Report on Risk Oversight 
 (Paper BG 45/12) 
 

35.1 The Chair of the Audit Committee presented the Report on Risk Oversight, 
noting that this paper had previously been considered by the Nominations 
& Governance Committee and reflected earlier Board discussion, 
emanating from the Board Effectiveness Review.    

 
35.2 One of the key recommendations was that each Committee should have 

more explicit responsibility for risk within its area of business, in order to 
ensure that risk had a higher profile in general and was addressed on a 
continuing basis rather than as an annual discussion. It was proposed that 
Committee minutes should highlight areas of risk where issues had been 
raised and that relevant issues relating to risk should be identified on the 
cover pages of reports.  It was planned to hold regular major discussions 
on risk.  The first of these would be to address the Board’s risk appetite, 
which would be discussed at the Board and SMT Away Day on 16th May.   

 
35.3 Another key issue arising from the Board Effectiveness Review was the 

question of academic quality and risk, which had not been considered 
historically by the Board of Governors on a systematic basis.  It was noted 
that the Academic Board took responsibility for this area, in so far as 
assuring the Board of Governors that the appropriate mechanisms and 
reporting lines were in place for the adequate management of academic 
risk. It was proposed that the Board’s involvement in this area should be 
based on commenting on the processes of managing academic risk, rather 
than undertaking arrangements which could result in the duplication of 
existing procedures.  It was noted that useful mechanisms of informing the 



 14 

Board of academic matters in a more systematic way included the 
proposal to invite Board members to Academic Board meetings, and the 
use of presentations to Board meetings.   

 
35.4 It was noted that the actions arising from the Board Effectiveness Review 

were due to be implemented by September 2012.  The Secretariat was 
responsible for the overview of the implementation plan. 

 
35.5 The Board endorsed the proposals outlined in BG 45/12 and the 

recommended approach to risk oversight and academic quality.    
 
 It was resolved 
 

That the Board endorse the proposals and approach to risk oversight and 
academic quality 

 
 
36.0 Report from the Audit Committee meeting held on 23rd February 2012  
 

36.1 The Board noted that the minutes from the Audit Committee meeting held 
on 23rd February would be circulated to the Board meeting on 16th May.   

 
 
 
Estates / Infrastructure 
 
37.0 Campus Development Plan Phase 1 Exception Report  
 (Paper BG 46/12) 
 

37.1 The Pro Vice-Chancellor, Corporate Affairs & University Secretary reported 
that there was an increasing risk of a formal dispute over the final account 
with the main contractor of the new Business School.  The University was 
taking the appropriate preparatory steps and the Board would be kept 
informed of developments.   

 
 
38.0 Minutes of the Estates Committee meeting held on 2nd February 2012*   
 

38.1 The Board noted the minutes of the Estates Committee meeting. 
 
 

People 
 
39.0 Minutes of the People Committee meeting held on 16th February 2012* 
 

39.1 The Board noted the Minutes of the People Committee meeting. 
 
 
40.0 Public Sector Equality Duties 
 (Paper BG 47/12) 
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40.1 The Board noted the report on Public Sector Equality Duties and delegated 
authority to the People Committee to examine and approve the objectives 
in time for the deadline of 6th April 2012.   

 
  
Nominations & Governance  
 
 
41.0 Minutes of the Nominations & Governance Committee meeting held on 18 

January 2012 
 

41.1 The Board noted the minutes of the Nominations & Governance 
Committee meeting. 

 
 
Other Matters 
 
 
42.0 Ratification of decisions taken by Chair’s Action  
 (Paper BG 48/12) 
 

42.1 The Board ratified the decisions taken by Chair’s Action as outlined in 
paper BG 48/12.   

 
 

Items to note 
 
  
43.0 Health and Safety Update Report* 
 (Paper BG 49/12) 
 

43.1 The Board noted the Health and Safety Update Report. 
 
 
44.0 Minutes of SGUL and KU Joint Council Meeting held on 18 October 2011 *  
 

44.1 The Board noted the Minutes of the SGUL and KU Joint Council Meeting 
held on 18 October 2011  

 
 
Any Other Business 
 
 
45.0 Action from Nominations & Governance Committee 
 

45.1 The Board noted the action from the Nominations & Governance 
Committee that Board and Committee agendas should be re-structured to 
highlight and address areas of risk.   

 
 45.2  There was no other business 
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46.0 Date of next meeting     
 
 The next meeting of the Board of Governors was scheduled for Wednesday 16th 

May 2012 at Dorich House, to be followed by the Governors and SMT Away Day.   
 
 
      

There being no further business, the meeting ended at 10.40am. 
 
 
The meeting was followed by a presentation on Research by the Dean of the Faculty 
Of Arts and Social Sciences (FASS)  
  
 
 
 
 
 

    Ref: Governors\Minutes\BoG 140312(final)  


