
 1 

     Kingston University London  
 
MINUTES                                                                                      
BOARD OF GOVERNORS  

 
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
 WEDNESDAY 16th MAY 2012 at DORICH HOUSE  

 
 
Present: 
 
Roderic Lyne (Chair), Chris Brooks, David Carter, Stephen Cooksey, James Denholm-
Price, Lesley Granger, Robert Green, Frank Kennedy, Peter Kopelman, Neil MacIntosh, 
Nona McDuff, Sunitha Narendran and Julius Weinberg  

 
 

In attendance: 
 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) & University Secretary, 
Pro Vice-Chancellor (Research & Enterprise), Finance Director, Head of Secretariat and 
Minuting Clerk  
 
 
Introduction 
 
 
Formal Matters 
 
47.0 Apologies for absence 
   

Apologies for absence were received from, Chris Dingle, Sara Drake, Bruce 
Fraser, Derek Osbourne, Sue Rimmer, John Ripley and the Pro Vice-Chancellor 
(Academic Support & Student Services). 
 

 
48.0 Announcements 
 

48.1 It was confirmed that the Board of Governors’ dinner would be held on 13th 
June at 7.00 for 7.30pm, in Dorich House.  It was planned that an external 
speaker would attend this event.   

 
48.2 The next Academic Board meeting was on 20th June at 14.30.  It was 

noted that John Ripley had attended the last meeting on 18th April and the 
Chair hoped that another governor would be able to go to the next 
meeting.     

 
Actions:  Governors interested in attending meetings of the Academic Board to notify the 

Secretariat who would make the necessary arrangements [Secretariat]  
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49.0 Conflicts of Interest 
 

49.1 The Vice-Chancellor reported that he had joined the Board of OFQUAL, 
the regulator of qualifications and examinations in the UK, which may 
create a possible conflict of interest.  The Chair and Vice-Chancellor had 
discussed this matter ahead of the appointment being confirmed. 

 
49.2 No other conflicts of interest were declared by any Board member relating 

to any of the items on the agenda.  The Chair stated that the meeting 
would therefore proceed on this basis.    

 
 
50.0 Minutes of the Board of Governors Meeting held on 14th March 2012  
 

50.1  The Minutes were approved.    
 
 50.2 Matters Arising / Action Grid   

 
50.2.1 It was noted that the actions listed on the Action Grid were self-

explanatory.   
 
50.2.2 Action10/11 – Presentations 
 
 It was noted that there were some changes to planned presentations to the 

Board.  The presentation on the SEC Faculty would move from July to later 
in the year, and a presentation on the student experience, including the 
student hub and employability, would be made at the July Board meeting, 
together with the annual presentation from KUSU. 

 
50.2.3 Action 18/11 – Equality Report 
 

 It was noted that the Equality report had been published and Governors 
would be provided with the link to the electronic copy. 

 
50.2.4 There were no other matters arising which were not included on the 

agenda or the action grid.  
 
 

Board Business 
 
51.0 Update on recruitment and succession planning for the Board of Governors  

(Paper BG 64/12)  
 

51.1 It had been suggested at the last meeting that an external agency should 
be commissioned to address the diversity and skills set of the Board, with 
the intention that a pool of individuals would be established for accessing 
as the need arose.  As well as using an agency, another strategy under 
consideration for this initiative was to use the University’s and Board’s own 
networks.   
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51.2 The Chair, Vice-Chair and Vice-Chancellor had spoken to individuals at the 
opening of the new Business School about suitable contacts.  These were 
positive leads which were being followed up.  This continued to be a work 
in progress, but took the initiative a step further forward.  It was noted that 
of particular interest were younger individuals who had the support of their 
employers.   

 
51.3 It was reported that there was some concern over how much value 

recruitment agencies might add to the process.  Their involvement was 
important, however, because of the diversity objective as well as discrete 
skills required.  To add to this work, the Nominations and Governance 
Committee was looking at the University’s alumni network and also 
welcomed suggestions from Board members.   

  
51.4 With regard to having on the Board an ex Vice-Chancellor to fill the 

educational slot, it was reported that Caroline Gipps, a former Deputy Vice-
Chancellor at Kingston, and recently retired from her post of Vice-
Chancellor at Wolverhampton University had expressed an interest in 
standing as Governor.  It was agreed that this appointment would be a 
good addition to the Board and would reduce the pressure to secure 
additional candidates.  Formal nomination would be made by the 
Nominations and Governance Committee to the Board for its decision.   

 
51.5 The Board discussed approaches to recruiting new members. It was 

suggested that a flysheet could be drawn up outlining the role and 
requirements of being a governor, which could be made available to 
governors to circulate to individuals who could be potential candidates.  
This could also be sent to a selection of suitable companies. A further 
suggestion was to create a short film or video about the University and the 
role of governors, which should not cost more than about £2k. With regard 
to the diversity requirement, it was noted that the Board’s sub-group for 
Diversity had drawn up an action plan for the Board.   

 
51.6 It was also suggested that an analysis could be carried out within the 

network of HEIs to establish, for information, how those institutions which 
were successful in recruiting achieved this success.  

 
51.7 The Board agreed that search consultants were not directly set up for 

recruiting lay governors and that using networks and/or advertising were 
likely to be more effective methods.  

 
Action: Information sheet to be drawn up outlining role and requirements of the governor role 

[Secretariat] 
 
 

52.0 Management of Board Papers  
(Verbal report) 
  

52.1 It was planned to reduce the overall size of the packs of Board papers, by 
reducing the volume of hard copies.  It was suggested that a pilot scheme 
should be trialled for large reports which had already been considered in 
detail by Committees, but where the Board was required to see the full 
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paper, where the cover sheet would include all key information under the 
Executive Summary, but the full detailed paper would be sent as an 
electronic copy through the Sharepoint system.  This method of circulation 
would help in terms of sustainability and reduction in costs, and reduce the 
amount of reading material for Governors. The Board agreed to support 
this suggestion on a trial basis.   

 
52.2 An example of this proposed system was included in today’s Board 

papers, where CDP Phase 2 Programme of Work had already been 
considered by the Infrastructure and Finance Committees, and the papers 
circulated to the Board included an Executive Summary plus a more 
detailed supporting paper. However, it was noted that some financial 
documents requiring Board approval would need to continue to be 
presented in their entirety.   

 
52.3 The Board supported the suggestion in principle noting that this would 

increase efficiency and reduce costs, but agreed that where Board 
decisions were required, governors should see the full documents.  There 
was some concern over the possibility of a problem occurring where 
governors had not seen the full paper.  However, as all papers would 
continue to be circulated electronically, governors could still read them in 
full where there might be doubt over any issue.  It was noted that full 
scrutiny at Committee level would give the Board a level of assurance.  
However, it was agreed that every governor should take responsibility for 
the decisions taken by the Board and in this context make an individual 
decision about reading papers in full. 

 
52.4 It was noted that it would be difficult from a logistic point to manage 

Governors’ individual requirements and to give Governors the choice of 
which supporting reports to receive in hard copy was probably not feasible.  
Alternatively, governors could opt in by requesting all papers in hard copy 
from the Secretariat.  

 
Action: Pilot scheme to be trialled for large reports previously considered by Committees, with 

Executive Summary paper circulated to Board in hard copy and supporting document 
electronically [Secretariat]  

        

 

Strategy 
 
53.0 Vice-Chancellor’s Report 
 (Paper BG 65/12) 
 
 The Vice-Chancellor reported on some of the main issues outlined in his Report. 
 
 Staff / Appointments 
 
 Academic Titles: 
 

 53.1 It was important that incentive measures for staff appointments were 
aligned to the University strategy, and in this context, appropriate routes 
for promotion were being developed alongside the Principal Lecturer route, 
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using the criteria of academic excellence, research and enterprise.  It was 
anticipated that this system would increase external interest. If agreed, 
Kingston would be the first of the post-92 universities to use this system.   
This issue would be further discussed with Union representatives.  The 
Board noted the benefit of moving towards a structure including Associate 
Professor.   

 
Appointments: 
 
53.2 It was reported that appointments had now been made to the posts of Pro 

Vice-Chancellor, Education and Dean of the Faculty of Art, Design and 
Architecture.  A new Head of Planning had also been recruited to replace 
John Roberts after his retirement this summer, and work was underway to 
recruit a Director of Communications to replace Alison Cahn, with Simon 
Bush taking up this post on a temporary basis.   

 
Student Numbers 

 
53.4 It was reported that the Government had recently made an announcement 

for 2013/14 that a further 5,000 places would be removed out of core 
numbers, most of which were expected to go to institutions charging less 
than £7,500 and, more significantly, that ABB places would be removed 
from student control.  This would lead to a further challenging round of 
admissions.   

 
53.5 For 2012/13 the University headlines were that applications and 

conversions were down, and rejections had increased.  Much work had 
been carried out in an effort to increase the rate of conversions; however 
the impact had been limited.  This would create difficulties with the short 
term objective of filling places by reducing attrition rates and improving 
employability and overall quality.  It was noted that it might be necessary to 
move students between faculties.  One of the areas which would need to 
be considered was the trade-off between retaining student numbers or 
taking alternative action to ensure that the long-term strategy was not put 
at risk.  It was noted that similar issues applied to a number of HEIs.  Other 
possible actions were to apply strategic long-term effects, although these 
would not have an impact for several years.   

 
53.6 It was noted that there was some evidence of change in the clearing 

system with increasing numbers of students with good grades going 
through clearing and a drift towards post-qualification admission.  
However, there were still some risks involved. 

 
53.7 The Board discussed the parameters relating to the drop in student 

numbers.  It was reported that modelling exercises were being carried out, 
based on capacity levels and judgments around the setting of tariff floors.  
Whilst it was possible to respond to market forces to some extent by 
allowing some faculties to increase numbers, some popular courses were 
constrained by professional body requirements and capacity issues, such 
as lab space.  It was also important to note that courses operated on three 
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year cycles, which could be difficult to predict, and also required difficult 
judgments to be made. 

 
53.8 The Board acknowledged the complexities around student numbers and 

noted its support of the action being taken by senior management.  It was 
important to be aware of the University’s objectives, and the proposed 
approach of achieving these by reducing numbers was endorsed.  In this 
context it was considered  appropriate to apply resources to relevant 
areas such as improving the student experience, employability and league 
table positions.  With regard to retention of AAB students, it was estimated 
that the University would retain similar numbers to the present position, 
particularly in Pharmacy and on FADA courses.  It was noted that only 
classroom-based courses would experience significant shifts in numbers, 
whereas many AAB students were in lab-based or professionally controlled 
areas.   

 
53.9 One of the strategic objectives was to reduce attrition rates, which could be 

achieved in a number of ways, including increasing tariffs.  It was also 
important to address the reasons for attrition and failure rates.  Some HEIs 
were providing fee waivers as incentives on admission, although evidence 
from HEFCE suggested that this had limited impact.   

 
53.10 It was agreed that it would be useful to wait until September at which time 

a more informed judgement could be made, based on the greater 
knowledge on student numbers which would then be available.  

 
Stephen Cooksey left the meeting   

 
 
54.0 Summary Information Strategy  
 (Paper BG 66/12) 

 
54.1 The background to, and objectives of, the Information Strategy were 

outlined in the Introduction to the strategy.  The principal aims were to 
bring IT systems and equipment up to date, reduce inefficiency through 
standardisation and consolidation, which in turn would reduce the total cost 
of ownership, and improve management processes and information.   

 
54.2 The Finance Director noted that IT had been an area of concern for some 

time.  The Information Strategy, together with a Programme of Work to 
implement the strategy had been developed by the Interim IT Director, and 
had been considered in detailed, and endorsed, by the Infrastructure and 
Finance Committees at their recent meetings.   

 
54.3 The key issue was the increase in options for the provision and delivery of 

service.  The main areas of development were the infrastructure across the 
physical environment and information systems in corporate areas.  It was 
noted that the programme would be integral to the work of the new post of 
Pro Vice-Chancellor, Education. 

 
54.4 The Board noted the importance of addressing the implementation of the 

strategy which would require a significant level of buy-in resource and 
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training.  It was acknowledged that, in the context of training, the quality of 
implementation of projects was currently inconsistent and would need to 
be improved.  It was noted that staff development in IT was not mandatory.   

 
54.5 Consideration would be given to the application of ERP (Enterprise 

Resource Planning) systems.  The Finance Director noted the value of 
reducing the number of suppliers due to complexity.  He also noted the 
significant pressure of achieving IT objectives in a short space of time.   

 
54.6 The Board noted its reliance on management to address detailed 

operational issues, which would be monitored by the Board against the 
KPIs listed in the strategy.   

 
54.7 The urgent need to improve IT facilities for both staff and students was 

noted.  It was acknowledged that a change management programme 
would be required for the successful implementation of the strategy.    

 
It was resolved 
 
That the Board approve the Information Strategy 
 
 

55.0 Estates and Facilities Strategy 
 (Paper BG 67/12) 
 

55.1 The Estates and Facilities Strategy had been discussed in detail and 
endorsed by the Infrastructure and Finance Committees at their meetings 
earlier in the month.  The strategy was being considered as a draft pending 
the development of related strategies.   

 
55.2 The objective of the strategy was to develop a physical environment of 

quality, which would be sustainable, legally compliant and well maintained, 
which could be consolidated over time, and which met the strategic 
objectives of the University.   

 
55.3 The Board agreed that the strategy was ambitious and applauded its level 

of aspiration.   
 
 It was resolved 
 
That the Board approve the Estates and Facilities Strategy 
  

 
Academic matters 
 
56.0 Minutes of the Academic Board meeting held on 18th April 2012  
 

56.1 The Deputy Vice-Chancellor reported on the main issues discussed at the 
Academic Board meeting held on 18th April 2012.   

 
56.2 Minute 34 - The Academic Board received a final report and 

recommendations on the RAF (Review of the Academic Framework) 
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ahead of implementation in 2013.  It was noted that the new system 
represented a major change in the way course material would be 
developed.  The academic year would end earlier than at present allowing 
graduations to take place over the summer.  It was important to ensure 
effective communication of the changes to students to ensure good 
understanding of the advantages. It was reported that a sub-committee 
had been established to address the issue of employability and how it 
could be improved.  The Board commended the development of the RAF 
and noted that this important initiative would raise the quality of the product 
delivered by the University and enhance its reputation.    

 
56.3 Minute 37 – It was reported that Academic Registry, on behalf of the 

Academic Board, prepared an annual report on the University’s 
partnerships and quality assessment for the academic year across the 
University.   

 
56.4 Minute 38 – It was reported that a new qualification of Undergraduate 

Diploma of Professional Studies had been approved.   
 
 

Finance 
  
57.0 Report on the Forecast Outturn 

(Paper BG 68/12) 
 
57.1 The Finance Director presented the report on the forecast outturn, noting 

the favourable outcome since the previous forecast.  It was anticipated that 
the review at the end of April would show some variances and roll-
forwards.  It was noted that there remained a level of uncertainty over the 
final figures for the year.   

 
 
58.0 HEFCE Financial Plan submission 2012  
 (Paper BG 69/12) 
 

58.1 The Finance Director presented the Financial Plan, which had to be 
submitted to HEFCE by 20 June 2012.  The Finance Committee had 
discussed the Plan in detail at its meeting on 8th May, and had agreed that 
it was coherent and consistent with strategic targets.  The Committee had 
endorsed the plan for Board recommendation. 

 
58.2 It was noted that there were changes to assumptions on pay, fees and 

student numbers.  The issue of student numbers had been discussed 
earlier in the meeting.  The headline assumption was a reduction of 10% in 
student numbers over three years.  Improvement of attrition rates was 
considered to be crucial to the University’s income line.   

   
58.3 The payroll assumption in the November figures of 4-5% per annum was 

now not considered sustainable.  The overall assumption for pay inflation 
across the entire pay base was adjusted in the plan to 2% per annum. 
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58.4 Phasing models had been applied to the timing of CDP2 Option 3, with the 
result that a delay of two years was anticipated, against earlier aspirations.  
Whilst disappointing, it was recognised that this presented the opportunity 
for a more achievable plan.     

 
58.5 There had been some concern that the information services issue might 

jeopardise the delivery of CDP Phase 2.  However, the Finance Director 
reported that the median option for the programme of work supporting the 
IT Strategy could be accommodated within the existing operating cash and 
was contained in the financial plan.  It was noted that the University’s cost 
base was substantially fixed long-term, which created the possibility of cost 
reductions due to the volatility around student numbers.  It might therefore 
be necessary to breach one of the elements of the financial KPIs, or 
undergo short-term cost reduction.  It was important to be aware of this 
potential risk.   

 
58.6 The Board agreed it was important that the financial plan integrated CDP2 

and information services. The agreed financial strategy was based on an 
average surplus of 5% over a rolling three-year period, with a minimum of 
4% in any one year.  If it was subsequently decided to proceed with a more 
ambitious CDP option, or if income fell substantially, it would be necessary 
to reconsider the position and adjust the figures accordingly.  The baseline 
of the financial plan was clearly set out, and the plan had been considered 
in detail by the Finance Committee and endorsed for approval.  The Board 
agreed to approve the plan.   

 
58.7 Earlier discussion on the financial strategy had included inclusion of a 

maximum amount of external borrowing as a multiple of surplus cashflow 
(represented by earnings before interest, tax, depreciation and 
amortization - EBITDA).  It was noted that the proposed maximum multiple 
of EBITDA was not stated in the financial plan, but had been discussed 
and would be brought to the Board for discussion later in the year.  

 
 It was resolved 
 

That the Board approve the Financial Plan for submission to HEFCE on 
the recommendation of the Finance Committee 

  
 

 
59.0 Finance Report for March 2012 *   
 (Paper BG 70/12) 
 

59.1 The Board noted the Finance Report for March 2012.   
   

 
60.0 Report following the Finance Committee meeting held on 8th May 2012 
 

60.1 It was noted that the minutes of the Finance Committee meeting held on 
8th May 2012 would be included on the agenda of the next Board meeting. 

  



 10 

 
Audit & Risk Assurance 
 
 
61.0 Minutes of the Audit Committee meeting held on 23rd February 2012  
 

61.1 The Board noted the minutes of the Audit Committee meeting held on 23rd 
February 2012.   

 
 
Infrastructure 
 
62.0 Approval of Terms of Reference for the Infrastructure Committee 
 (Paper BG 71/12) 
 

62.1 The Board noted that the remit of the Estates Committee had been 
extended to include the wider infrastructure of the University, including IT.  
The Board approved the revised terms of reference for the re-named 
Infrastructure Committee.    

 
It was resolved 
 
That the Board approve the Terms of Reference for the Infrastructure Committee 

 
 
63.0 Campus Development Plan Phase 2 Programme – Executive Summary 
 (Paper BG 72A/12) 
 

63.1 The Chair noted that the CDP Phase 2 Programme was based on the 
discussions at the Board workshop and project evaluation held last 
September.  Approval of expenditure was not requested at this stage, 
other than £155k for a Communication Plan.     

 
63.2 The Board was being asked for approval, in principle, of the 

recommendation to proceed with Option 3, as outlined in paper BG 
72A/12, with a projected expenditure of £82.3m.    

 
63.3 However, it was proposed that the potential advantage of the options for 

town centre developments should be retained and that discussions with 
third parties should continue throughout 2012, but with a firm deadline in 
place of January 2013 for a final decision, to avoid the possibility of 
planning blight.   

 
63.4 The Board discussed the inevitable disruption of further building work on 

campuses, at a time when the University was seeking to attract more 
students, whilst trying to address the problem of sub-standard 
accommodation to improve the student experience for future students.  It 
was noted that one of the attractions of the off-site town centre options, 
was that this would have no impact on existing campuses.   It was agreed 
that the University’s ambition in developing its estate was important in 
strategic terms, despite the unavoidable disruption.  It was noted that the 



 11 

contractors at Kingston Hill had performed well overall in minimising 
disruption, and it was agreed that it would be helpful to build on the 
successes of CDP 1 and communicate this message effectively around the 
University.  It was important to note that all the recent building 
developments at the main campuses were of significant benefit to all 
students and staff.          

 
63.5 The Board approved the recommendations listed in BG 72A/12, on the 

recommendation of the Finance and Infrastructure Committees. 
 
It was resolved that the Board approve: 
 
i. In principle, investment of up to £82.3m in the redevelopment of the estate 

based on option 3, with each project being subject to approval of a project 
specific business case before being progressed beyond feasibility stage; 

 
ii To continue discussions with the two third parties in relation to the 

opportunities within option 4 for the remained of 2012 with a 
recommendation being put to the Bard in January 2013 as to whether 
either of these appear preferable to option 3 and should be considered in 
more detail; 

 
iii To develop the project briefs and seek a decision on the Town House and 

Sports Hall in January 2013 (part of option 3), pending the outcome of item 
ii above;  

 
iv Approve £155k from the overall £82.3m budget to enable the 

communication plans to be rolled out over the period.  
 

 
64.0 Campus Development Plan Phase 2 Programme – Supporting Document* 
 (Paper BG 72B/12) 
 

64.1 The Board noted the supporting document for the Campus Development 
Plan Phase 2 Programme. 

 
 
65.0 Campus Development Plan Phase 2 Business Case for the Avionics 

Building 
 (Paper BG 73/12) 
 

65.1 The Chair reported on the proposal to refurbish the Avionics Building, 
currently used by FADA for its Fine Art courses.  The cost of upgrading the 
building was £605k which was included in the overall CDP 2 programme 
and the University’s financial plan.  The intention was for the upgraded 
building to be used by Architecture, which was one of the University’s high 
performing areas.  The lease on the building had recently been extended 
for 10 years, and it was anticipated that the University would be able to 
agree further extensions. 
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65.2 The proposal had been discussed in detail, and endorsed, by the Finance 
and Infrastructure Committees at their recent meetings.  The Board agreed 
to approve the proposal on the recommendation of the Finance and 
Infrastructure Committees. 

 
It was resolved that the Board approve: 
 
i Refurbishment of the Avionics Building to provide a single large studio 

space for the School of Landscape and Architecture 
 
ii Expenditure of circa £605k inclusive of fees and VAT for the construction 

 
 
66.0 Campus Development Plan Phase 1 Exception Report*  
 (Paper BG 74/12) 
 

66.1 The Board noted the Campus Development Plan Phase 1 Exception 
Report.  

 
 
The Interim IT Director joined the meeting for the next item 
 
67.0 Proposal for Programme of Work to implement the Information Strategy 
 (Paper BG 75/12) 
 

67.1 The Interim IT Director reported on the proposal for a programme of work 
to implement the Information Strategy noting that the proposed options 
were incremental, allowing build-up to the Step Change option and not 
precluding changes in either direction.  

 
67.2 It was important to note that investment in the proposal was not only 

financial, but would also involve significant cultural and social change.   
 

67.3 It was reported that the programme of work would be subject to external 
monitoring and validation at specific stages, to provide assurance that the 
programme was progressing correctly. It was also confirmed that the 
programme would not involve the introduction of untried technology, which 
could be prone to problems, but would be based on existing and proven 
technology widely in use, thus reducing potential risk. 

 
67.4 It was noted that an important part of the implementation of the programme 

of work was the training element.  It was agreed that this was an 
operational matter and therefore not an item for Board consideration.   

 
67.5 The Board was pleased to note the development of an IT Strategy and 

Programme of Work, especially since the lack of an appropriate strategy 
had been a matter of concern, in particular for the Audit Committee, over 
recent years.  Student expectations were changing rapidly in line with 
technological developments, and it was important to ensure the 
appropriate level of IT facilities.  It was also necessary to address the issue 
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of centralising and consolidating management systems, with full 
awareness of the cultural change involved.  

 
67.6 The Board agreed that the IT Strategy was a comprehensive and well 

written strategy, which achieved the correct level of ambition.  It was 
suggested that a follow-up report be presented to the Board, including 
clarification over the step changes.    

 
It was resolved that  
 
The Board approve the median option and support the proposed programme of 
work subject to the further detailed business case requested by SMT   

 
The Interim IT Director left the meeting. 
 
68.0 Report following the Infrastructure (formerly Estates) Committee meeting 

held on 1st May 2012   
 

38.1 It was noted that the minutes of the Infrastructure (formerly Estates) 
Committee meeting held on 1st May 2012 would be included on the agenda 
of the next Board meeting. 

 
People 
 
There was nothing to report. 
 
  
Nominations & Governance  
 
There was nothing to report. 
 
 
Subsidiary Companies 
 
69.0 Kingston University Subsidiary Companies 
 (Paper BG 76/12) 
 

69.1 The Pro Vice-Chancellor, Corporate Affairs & University Secretary said 
that it was proposed to present periodic reports to the Board, about the 
University’s subsidiary companies.  

 
69.2 It was reported that a review of KUSCo had recently been initiated by the 

KUSCo Board to analyse the generation of value for money in the future.   
 
69.3 KUP (Kingston University Press) was also under review, with the likely 

outcome that it would revert as an inhouse function.  
 

69.4 The Board endorsed the proposal for regular reporting on the subsidiary 
companies from a governance position, and also as an ideal way to 
broaden discussion and raise the Board’s awareness and support.   
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Other Matters 
 
70.0 Ratification of decisions taken by Chair’s Action  
 (Paper BG 77/12) 
 

70.1 It was noted that two documents had been signed and sealed since the 
last Board meeting in March.  These were firstly, the IQ Wave lease for 
student accommodation in Wood Street, and secondly, the NHS Contract 
which had been discussed and approved for Chair’s Action at the last 
meeting on 14th March.   

 
70.2 The Board ratified the decisions taken by Chair’s Action as outlined in 

paper BG 77/12.   
 
 
71.0 Health and Safety Update Report* 
 (Paper BG 78/12) 
 

71.1 The Board noted the Health and Safety Update Report. 
 
 
Any Other Business 
 
72.0 The Pro Vice-Chancellor, Corporate Affairs & University Secretary reported that 

refurbishment of the Lawley Theatre at Kingston Hill, under the recently signed 
NHS contract, would be funded by CDP funding and the University’s operating 
budget.  A paper would be presented to the Finance Committee in due course.   

 
73.0 There was no other business 
 
74.0 Date of next meeting     
 
 The next meeting of the Board of Governors was scheduled for Wednesday 11th 

July 2012 in the new Business School building at Kingston Hill.   
 
      

There being no further business, the meeting ended at 10.40am. The meeting was 
followed by an Away Day meeting, at Dorich House, for Governors and the Senior 
Management Team. 
 
 
 

    Ref: Governors\Minutes\BoG 160512(final)  


