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     Kingston University London  
 
 

MINUTES                                                                                       

BOARD OF GOVERNORS  
 
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
 WEDNESDAY 11th JULY 2012 at KINGSTON HILL  

 
 
Present: 
 
Roderic Lyne (Chair), Chris Brooks, James Denholm-Price, Chris Dingle, Sara Drake, 
Bruce Fraser, Lesley Granger, Robert Green, Sean Kelly, Frank Kennedy, Sunitha 
Narendran, John Ripley and Julius Weinberg  

 
 

In attendance: 
 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Academic Support & Student Services), 
Pro Vice-Chancellor (Corporate Affairs) & University Secretary, Pro Vice-Chancellor 
(Education), Pro Vice-Chancellor (Research & Enterprise), Finance Director, Head of 
Secretariat and Minuting Clerk  
 
 
It was agreed that the Report on Remuneration matters would be taken as the first item. 
 
(All internal Board Members left the meeting for this item) 
 
 
75.0 Report from the People Committee (Remuneration matters) 
 (Paper BG 130/12 – Confidential – External Board Members only)  
 
 It was agreed that this Minute be confidential. 
 (See Confidential Minutes attached) 
  
 
Introduction 
 
The Chair welcomed the Pro Vice-Chancellor (Education) and the KUSU President Elect 
to their first meeting of the Board of Governors. 
 
 
Formal Matters 
 
76.0 Apologies for absence 
   

Apologies for absence were received from David Carter, Stephen Cooksey, Peter 
Kopelman, Neil MacIntosh, Nona McDuff, Derek Osbourne and Sue Rimmer  
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77.0 Announcements 
 

77.1 The next Academic Board meeting was on 7th November 2012.  It was 
noted that Robert Green and Neil MacIntosh had attended the last meeting 
on 20th June and the Chair hoped that another governor would be able to 
go to the next meeting.  

 
 
78.0 Conflicts of Interest 
 

78.1 No conflicts of interest were declared by any Board member relating to any 
of the items on the agenda.  The Chair stated that the meeting would 
therefore proceed on this basis.  

   
 
79.0 Minutes of the Board of Governors Meeting held on 16th May 2012  
 

79.1  The Minutes were approved.    
 
 79.2 Matters Arising / Action Grid   
 

79.2.1 Action 12/11 – Fund-raising 
 
 The Deputy Vice-Chancellor reported on his recent fact-finding trip to North 

America and also noted his discussions with the lead governor for fund-
raising.  A business plan on fund-raising and development would be 
presented to the Board in the next academic year.    

 
79.2.2 Action 32/11 – KPIs 
 

 Members of the Board were invited to comment on the development of 
strategic KPIs ahead of the review by the Nominations & Governance 
Committee in November. 

 
79.2.3 There were no other matters arising which were not included on the 

agenda or the action grid.  
 
 Action: Business plan on fund-raising to Board in next academic year 
  [Deputy Vice-Chancellor] 
 
 Comments from Board members on development of KPIs to Secretariat ahead of 

review by Nominations & Governance Committee in November 2012 [Secretariat] 
 
 

Board Business (Nominations & Governance) 
 
 
80.0 Approval of the Student Nominee Member of the Board  

(Paper BG 111/12)  
 

80.1 The Board approved the nomination of Sean Kelly, who had been elected 
as KUSU President for 2012/13, as Student Nominee Member of the 
Board.   
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81.0 Nomination of Co-opted Board Member (Education)  

(Paper BG 112/12) 
  
81.1 The Chair of the Nominations & Governance Committee reported that the 

Committee had endorsed the nomination of Caroline Gipps as Co-opted 
Member of the Board, and recommended Board approval of this 
appointment.  The Board approved the nomination of Caroline Gipps as 
Co-opted Board Member.  

 
 
82.0 Agenda and Information Management * 
 (Paper BG 113/12) 
 

82.1 The Board noted the report on Agenda and Information Management, 
which had been discussed and endorsed by the Nominations & 
Governance Committee at its last meeting on 14th June.   

 
 
83.0 Minutes of the Nominations & Governance Committee meeting on 14 June 

2012   (Minutes to follow) 
 
83.1 It was noted that the Minutes of the Nominations & Governance Committee 

meeting held on 14th June would be circulated in due course.   
 

 
Strategy 
 
 
84.0 Vice-Chancellor’s Report 
 (Paper BG 114/12) 
 
 Resource Allocation Model 
 
 

 84.1 The Vice-Chancellor reported that the new Resource Allocation Model 
(RAM) was being introduced across the University, in parallel with the 
existing system, for the next academic year.  The RAM was a completely 
new model, which would allow faculties and departments to fully track 
income and expenditure, and operate more effectively and independently 
in financial terms whilst ensuring accountability and effective oversight.  
The new system would have the effect of changing the key drivers from 
spending budgets to generating surpluses and minimising the contribution 
to the Centre.  It would also allow full understanding of the amount of 
expenditure on areas such as IT and marketing.  The new model would be 
a major cultural change for the University and it was therefore being 
operated alongside the existing system initially, to ensure full 
understanding across the University.  An appendix was included to provide 
a summary of the type of information the new RAM would generate.        
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Portfolios 
 

84.2 The Vice-Chancellor reported on planned changes within the VCT 
portfolio, as outlined in the table, following the creation of an education 
portfolio and the appointment of the new Pro Vice-Chancellor, Education.  
It was reported that the University had been invited to join the Santander 
group of Universities, which was involved in giving donations for research 
and entrepreneurial projects, and associated student support.  The Pro 
Vice-Chancellor, Research & Enterprise would be the lead contact for this 
relationship.   

 
 
Strategy 

 
84.3 It was reported that the nine core strategies comprising three academic 

and six supporting strategies had now been developed and considered by 
the respective Board level committees.  Work would be progressed during 
the autumn to ensure coherence of the strategies, refine KPIs and develop 
strategic risks.      

 
 
Student Number Issues 
 
84.4 The Vice-Chancellor reported on the current position regarding student 

numbers.  With the exception of a small number of selective universities, 
there seemed to be very little information on recruitment for the coming 
academic year.  Student behaviour had changed in that offers were being 
turned down, and it appeared that the trend would be for entering through 
clearing and trading for places.  This change in the pattern of behaviour 
was to some extent driven by the new fees regime.   

 
84.5 There was some evidence that the total number of applications was lower 

than in previous years.  This affected mature students to a greater extent 
than standard entry, and therefore had an effect on the types of student 
traditionally applying to Kingston.   

 
84.6 The University’s current strategy was based on increasing tariff rates, 

thereby moving towards a smaller and more competitive market.  It was 
important to follow this direction in order to achieve the objective of raising 
the University’s reputation and improving international recruitment.  The 
alternative approach with lower tariffs, declining numbers and falling 
reputation would lead to a different type of institution which would not be 
able to sustain recruitment in a quality market.  This would particularly 
affect international recruitment and was therefore considered to be 
inappropriate.   

 
84.7 It was important to give the Board of Governors reassurance on the 

University’s chosen direction.  Whilst it was difficult to be precise on 
student numbers at present, it was possible to identify potential risks, and 
the Vice-Chancellor’s report included a range of student number scenarios 
showing sensitivities, estimates and financial outcomes.  It was anticipated 
that the University would be able to pick up student numbers and maintain 
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tariff floors during clearing, and it was possible that numbers would need to 
be moved around faculties and contingency plans would need to be in 
place for next year in the event of falling numbers.  The Deputy Vice-
Chancellor had carried out a detailed analysis of faculties to ascertain 
where switches could be made in order to maintain overall numbers.   

 
84.8 The Chair noted that it was critical for the SMT to have the full support of 

the Board, in its chosen direction.  The recommendation was that the 
University should follow the agreed strategy of maintaining tariff floors, and 
raising the quality of the product and its delivery, despite the associated 
risks.  One advantage of following this direction was that, should changes 
be required in the future, these would be easier to implement.   

 
84.9 The Board considered student numbers in the context of University 

finance.  It was noted that, if the agreed strategy was followed, it would be 
more difficult to meet the level of surplus agreed in the financial strategy 
next year.   

 
84.10 In summary, the Chair noted that the key issues to clarify at Board 

strategic level related to the SMT’s decision whether to proceed with the 
agreed strategic aims of incrementally raising quality, addressing areas of 
under-performance and moving numbers to areas of good performance if 
necessary, noting that the consequences of this direction could lead to a 
further programme of austerity measures.   

 
84.11 The Board discussed the financial implications of this direction and the 

possible impact on the University’s priorities in terms of the planned 
significant capital expenditure on CDP.  It was noted that the recently 
approved financial plan aimed to balance the three key strategic themes of 
improving excellence, financial sustainability and campus development, 
acknowledging that all three areas had risks attached.  Whilst it was not 
presently possible to give firm guarantees between tariff points and student 
numbers, it was possible to control costs.  It was noted that a natural 
consequence of maintaining tariff points could be loss of market share.          

 
84.12 In response to the comments on control and costs, the Vice-Chancellor 

stated that the University’s intention was to achieve the financial plan and 
to ensure that the plans for CDP2 were not put at risk, because success in 
this area was critical to the future of the University.  The Vice-Chancellor 
also noted that planned surplus in the second year might be more difficult 
to achieve due to the 3-year cycle of programmes and associated fixed 
costs.   

 
84.13 It was noted that a major cost area was payroll.  The SMT would look at 

various issues including fixed costs of academic delivery against shared 
support services, in the context of decreasing student numbers.   Another 
major cost area was the estate.  It was planned to review this area, again 
in the context of declining numbers, to ascertain possible cost savings 
such as lease terminations.  It was reported that a meeting was planned in 
August once more information became available on student numbers, to 
develop some of the proposals.   The implication of the strategy was that 
the University would probably decrease in size over a three or four year 
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period, and contingency plans were already being developed in this 
context, recognising the importance of having control over costs.   

 
84.14 With regard to lowering tariffs, the Board discussed the issue of 

distinguishing between the various points.  It was reported that there was 
evidence that if tariff points were normalised, those students with a level of 
engagement generally appeared to do well.  On the other hand, students 
coming through clearing with low tariff points did not tend to do well and 
this area experienced higher attrition rates.  It was important to encourage 
the latter group of students and work closely on this with FE partners. 

 
84.15 In summary, the Board was supportive of the proposed direction.  

However, it was agreed that this should be subject to the commitment of 
the SMT to the agreed financial strategy.       

 
84.16 The Board discussed the possible potential of longer-term income 

generation through developing the international market.  It was noted that 
international recruitment was important to the University, and although the 
international market was unlikely to generate significant profit, it was 
valuable in terms of developing partnerships.  However, it was essential for 
the University to improve its league table position and raise its reputation in 
order to thrive in the highly competitive international market.   

 
The Pro Vice-Chancellor, Corporate Affairs / University Secretary left the meeting.

   
85.0 People Strategy *  
 (Paper BG 115/12) 

 
85.1 The People Strategy had been considered by the People Committee at its 

meeting on 14th June, and the proposed direction of the Strategy had been 
endorsed by the Committee.  The People Strategy would be further 
developed over the coming months in line with other supporting strategies 
as part of the exercise of the overall Strategic Plan.   

 
 
86.0 Communications, Marketing and Reputation Management Strategy * 
 (Paper BG 116/12) 
 

86.1 The Communications, Marketing and Reputation Management Strategy 
had been considered in detail and endorsed by the Nominations & 
Governance Committee at its meeting on 14th June.  The Strategy would 
be further developed in line with other supporting strategies as part of the 
exercise of the overall Strategic Plan.   

 
 
87.0 Civic Engagement Strategy * 
 (Paper BG 117/12) 
 

87.1 The Civic Engagement Strategy had been considered in detail and the 
proposed direction had been endorsed by the Nominations & Governance 
Committee at its meeting on 14th June.  The Strategy would be further 
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developed in line with other supporting strategies as part of the exercise of 
the overall Strategic Plan.   

 
 

Academic matters 
 
88.0 Minutes of the Academic Board meeting held on 20th June 2012  
 

88.1 The Deputy Vice-Chancellor reported on the main issues discussed at the 
Academic Board meeting held on 20th June 2012, noting that at this time of 
year the Academic Board was involved in final approval of policy and 
regulation change for the new academic year.      

 
88.2 The Academic Board reported on the HEFCE consultation on the new 

approach to quality assurance.  This would result in a number of policy 
changes with the QAA (Quality Assurance Agency) and a new method 
would be developed for implementation from 2013/14.  It was likely that the 
QAA would adopt a light touch approach with institutions qualifying under 
Route B, where a clear track record in quality assurance was 
demonstrated.  A proposal to change the theme from year to year was 
introduced during the last audit cycle.   A mechanism had now been put in 
place to offset the difficulty of responding to such changes mid-cycle.  The 
Academic Board also discussed the large data monitoring requirements of 
the QAA and how these would be managed.  A change in the length of the 
audit cycle was being proposed under the new method from the current six 
years to ten.  However, it was noted that the Academic Board felt that the 
current six year cycle was a more appropriate timeframe.  

 
88.3 The Academic Board considered the annual report from the Academic 

Registry on partnerships, quality and standards, admissions, employability, 
assessment and awards.  Essentially this report covered the activities of 
the University over a range of academic issues.  It was noted that the 
Academic Board had constitutional responsibility for this area.  

 
88.4 The religious observance policy had been reviewed in response to student 

concerns. It was noted that religious observance could now be used as a 
permissible mitigating case under appropriate circumstances.   

 
88.5 A number of items relating to regulatory and policy changes had been 

presented to the Academic Board for approval.  The Board also had early 
sight of the academic regulations, which would apply in 2013/14.  It was 
noted that the University Secretary’s Department had requested an 
extension of time for arranging appeal hearings as part of the student 
complaints procedure from 28 to 40 working days.  However, the 
Academic Board did not endorse this request on the grounds that it was 
thought to be a regressive step.  

 
88.6 The Deputy Vice-Chancellor reported on an issue concerning Study 

Group, which was the University’s partner in KULISC (Kingston University 
London International Study Centre), involved in bringing international 
students to Kingston via the Foundation Degree route.  A QAA review of 
Study Group had resulted in a limited confidence judgement, which had 
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implications with its Highly Trusted Sponsor status with the UK Border 
Agency, which in turn had possible implications on recruitment provision to 
the University.  The outcome of ongoing discussions with Study Group on 
this matter would be reported to the Academic Board in due course.   

 
88.7 The Chair of the Audit Committee who had attended the Academic Board 

meeting reported that, whilst the minutes of the meeting provided a good 
oversight of academic business, it had been very useful to attend the 
meeting and see the high level of engagement amongst the attendees, 
with the detail of academic processes.  It was noted that half of the 
attendees were operating on electronic devices rather than using paper 
copies, which was an interesting model and worth considering.           

 
 

Finance 
 
89.0 April financial forecast for full year 2011/12 

(Paper BG 118/12) 
 
89.1 The Finance Director presented the report on the forecast outturn, noting 

the changes since the last report.  Overseas income was down on the 
previous forecast.  Fit-out costs on CDP 1 projects were lower than had 
been anticipated.  Faculties continued the pattern of not achieving full 
spend at year-end; however this area would be addressed by the new 
RAM.  In summary, it was anticipated that the figures would demonstrate 
another financially satisfactory year for the University, with a final outturn 
closer to £10m than the £8.5m shown in the report.  It was noted that, in 
the absence of additional cost-reduction measures, the surplus for next 
year was likely to be in the region of 2 – 2.5%, which was outside the 
parameters of the financial strategy.  It was acknowledged that it was 
difficult to plan accurately for student numbers in the current uncertain 
environment.      

 
 
90.0 Methodology for Going Concern Review  
 (Paper BG 119/12) 
 

90.1 It was reported that the Finance Committee had considered the 
Methodology for Going Concern Review in detail at its meeting on 28th 
June.  The Board noted the report. 

  
 
91.0 Treasury Management and Finance Report for May 2012 *   
 (Paper BG 120/12) 
 

91.1 The Board noted the Treasury Management & Finance Report.   
 
 
92.0 Minutes of the Finance Committee meeting on 8th May 2012 * 
 

92.1 The Board noted the Minutes of the Finance Committee meeting held on 
8th May 2012. 
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93.0 Report following the Finance Committee meeting on 28th June 2012 
 

93.1 It was noted that the minutes of the Finance Committee meeting held on 
28th June 2012 would be included on the agenda of the next Board 
meeting. 

  
 
Audit & Risk Assurance 
 
94.0 External Auditors’ Strategy and Planning Report for 2012/13 audit 
 (Paper BG 121/12) 
 

94.1 It was reported that the External Auditors’ Strategy and Planning Report for 
the 2012/13 audit had been considered in detail by the Audit & Risk 
Assurance Committee at its meeting on 21st June.  There were no issues 
to report to the Board.  

 
 
95.0 Report on the Audit & Risk Assurance Committee meeting on 21 June 2012  
 (Verbal Report) 
 

95.1 The Chair of the Audit & Risk Assurance Committee reported that one of 
the main items discussed at the meeting was the internal audit review of IT 
project management, following which expenditure of £20m on IT 
equipment and services over three years had been proposed.  It was 
reported that the Committee was reassured that the key issues were 
properly understood and that the correct steps were being taken to control 
IT programme management.   

 
95.2 The Committee had also considered a significant over-payment of 

approximately £1m.  This was a technical problem, which had now been 
resolved.  The Committee was satisfied that the appropriate action had 
been taken. 

 
95.3 It was noted that the minutes of the Audit & Risk Assurance Committee 

meeting held on 21st June 2012 would be included on the agenda of the 
next Board meeting.   

 
 
Infrastructure 
 
 
96.0 Campus Development Plan Phase 1 Progress Report  
 (Verbal Report) 
 

96.1 It was reported that negotiations with the main Kingston Hill contractor had 
not yet been concluded.  A further meeting was planned toward the end of 
August with the contractor, to establish the outcome.  It was likely that 
resolution of this matter would be delayed beyond year-end.  A further 
report would be made to the Board in due course.  
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 Action: Further report on CDP1 negotiations with main contractor to Board in due course 
  [Pro Vice-Chancellor, Corporate Affairs / University Secretary] 
 

 
97.0 Campus Development Plan Phase 2 Progress Report 
 (Paper BG 122/12) 
 

97.1 The Board noted the CDP Phase 2 progress report.     
 
 
98.0 Campus Development Plan Phase 2 Business Cases  
 
 A special meeting of the Infrastructure Committee was held on 5th July to discuss 

three CDP 2 business cases. 
 
 

98.1 Kingston Hill Law School Refurbishment and Change of Use 
  (Paper BG 123/12) 
 

98.1.1 The Chair reported that it was proposed to spend £1m on refurbishment of 
the Law School at Kingston Hill to improve the overall quality of this 
building and also to provide space for Student Services and Study Group, 
neither of which was currently available at this campus.  It was planned to 
develop the Study Group area as a generic teaching space for general and 
flexible use.   

 
98.1.2 It would be useful to review space requirements in detail and consider re-

scheduling where appropriate, which could allow changes to be 
implemented sooner and off-campus areas to be moved onto campus.  In 
the event of changes in the University’s financial outlook, it might be 
necessary to review the benefits of investment, bearing in mind that much 
of the estate was in poor condition and needed to be addressed. 

 
98.1.3 The Board endorsed the proposals for the refurbishment of the Kingston 

Law School.  
 

 
 98.2 Moves and Projects associated with vacating Millennium House 
  (Paper BG 124/12) 
 

98.2.1 It was reported that the University was committed to terminating its lease 
with Millennium House in 2013.  It was proposed that the ground floor in 
the John Galsworthy building at Penrhyn Rd should be re-adjusted to 
accommodate some of the current occupants of Millennium House.  This 
would be done in a student-facing mode, following the earlier decision not 
to move the SMT into this space from River House.  The cost of this 
project would be approximately £1m, which would be offset by the savings 
from the terminated lease.   

 
98.2.2 The Board endorsed the proposals for vacating Millennium House. 
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99.0 Residences Business Case – Kingston Bridge House refurbishment  
 (Paper BG 125/12) 
 

99.1 It was proposed to create a common room for students at the Kingston 
Bridge House student residence, which currently lacked a social space.  
The cost of the proposal would be £550k.  The Board endorsed the 
proposal.   

 
 
100.0 Minutes of the Infrastructure Committee meeting on 1st May 2012 * 
 

100.1 The Board noted the Minutes of the Infrastructure Committee meeting held 
on 1st May 2012. 

 
 
101.0 Report on the additional Infrastructure Committee meeting held on 5th July 

2012   
 

101.1 It was noted that the minutes of the additional Infrastructure Committee 
meeting held on 5th July 2012 would be included on the agenda of the 
next Board meeting. 

 
People 
 
102.0 HR Procedures – Governor Involvement in Dismissal and Grievance 

Procedures  
 (Paper BG 126/12) 
 

102.1 It was reported that one of the recommendations from the Board 
Effectiveness Review was to reduce governor involvement in student and 
staff appeal hearings.  This was also in line with ACAS guidelines.  The 
proposal was to reduce the number of lay governors on senior staff appeal 
panels from three to two, and on non-senior staff panels from two to one.  
The option to use an additional governor in exceptional cases was 
retained. The Board approved the recommendations.   

 
 
103.0 Report on the People Committee meeting held on 14th June 2012  
 

103.1 It was noted that the minutes of the People Committee meeting held on 
14th June 2012 would be included on the agenda of the next Board 
meeting. 

 
 
Subsidiary Companies 
 
104.0 Update report on KUP (Kingston University Press) 
 (Paper BG 127/12) 
 

104.1 It was proposed that KUP, which had been operating as a separate 
company, should cease trading independently and be brought into the 
University.  It was noted that the KUP name would be retained and that the 
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business would operate through the Faculty of Arts and Social Sciences.  
The Board endorsed this proposal. 

  
 
Other Matters 
 
105.0 Ratification of decisions taken by Chair’s Action  
 (Paper BG 128/12) 
 

105.1 The Board ratified the decisions taken by Chair’s Action as outlined in 
paper BG 128/12.   

 
 
Items to note 
 
106.0 Health and Safety Update Report* 
 (Paper BG 129/12) 
 

106.1 The Board noted the Health and Safety Update Report. 
 
 
Any Other Business 
 
107.0 UKBA (UK Border Agency)  
 

As discussed earlier in the meeting, the Vice-Chancellor reported on the situation 
relating to Study Group and issues with UKBA.  It was noted that UKBA was 
becoming increasingly rigorous in the way it monitored HEIs to ensure 
compliance.  The University had been informally advised that it had passed a 
recent inspection.  The Board noted the importance of ensuring that University 
processes and those of its partners were adequate and compliant.   

 
 
108.0 There was no other business 
 
 
109.0 Date of next meeting     
 
 The next meeting of the Board of Governors was scheduled for Wednesday 19th 

September 2012 in the Board Room at Penrhyn Road.   
 
 
      

There being no further business, the meeting ended at 10.20am.  
 
 
The meeting was followed by presentations on the Student Experience and KUSU. 
 
 
 
 

    Ref: Governors\Minutes\BoG 110712 (final) 


