
 1 

     Kingston University London  
MINUTES                                                                                       
BOARD OF GOVERNORS  

 
MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 

 WEDNESDAY 19th SEPTEMBER 2012 at PENRHYN ROAD  
 
 
Present: 
 
Roderic Lyne (Chair), Chris Brooks, David Carter, Stephen Cooksey, James Denholm-
Price, Sara Drake, Bruce Fraser, Caroline Gipps, Robert Green, Sean Kelly, Peter 
Kopelman, Neil MacIntosh, Nona McDuff, Sunitha Narendran, Sue Rimmer, John Ripley 
and Julius Weinberg  

 
 

In attendance: 
 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Academic Support & Student Services), 
Pro Vice-Chancellor (Corporate Affairs) & University Secretary, Pro Vice-Chancellor 
(Research & Enterprise), Finance Director, Head of Secretariat and Minuting Clerk  
 
 
Introduction 
 
The Chair welcomed Caroline Gipps to her first meeting of the Board. 
 
 
Formal Matters 
 
108.0 Apologies for absence 
   

Apologies for absence were received from Lesley Granger, Frank Kennedy and the 
Pro Vice-Chancellor (Education)  

 
 
109.0 Announcements 
 

109.1 It was announced that the next Academic Board meeting would be held on 7th 
November at Kingston Hill and that any governor wishing to attend should 
contact the Secretariat office.   

 
109.2 An informal dinner to welcome new governors and thank departing ones 

would be held in January, as usual.  Dates for this event would be canvassed 
shortly.   

 
 
110.0 Conflicts of Interest 
 

110.1 No conflicts of interest were declared by any Board member relating to any of 
the items on the agenda.   
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111.0 Minutes of the Board of Governors Meeting held on 11th July 2012  
 

111.1  The Minutes were approved.    
 
 111.2 Matters Arising / Action Grid   

 
111.2.1 Actions 26/11 & 41/12 
 

These actions related to student numbers and would be 
discussed as part of the Vice-Chancellor’s Report.   

 
111.2.2 Actions 12/11 & 45/12 – Fundraising  

 
The Deputy Vice-Chancellor reported that progress had been 
made with the development of a fundraising business plan, 
including a tender exercise for consultancy work for the scope of 
the campaign and other recommendations.  A report would be 
made to the Board during the 2013 calendar year.   

 
111.2.3  Actions 32/11, 42/12 & 46/12 – KPIs 

 
Board members were offered the opportunity to make 
suggestions for the new KPIs to be developed, with a request 
that any such suggestions should be received by the Secretariat 
by 8th October 2012.   

 
111.2.4 Action 40/12 
 

It was noted that the identification of skills gaps on the Board 
was part of the exercise of recruiting new members to the Board.  
Several areas had been identified, including Information 
Services, and Audit & Finance.  The Chair of the Nominations & 
Governance Committee was leading this initiative.  The Chair 
reported on a fruitful and encouraging meeting with Odgers, the 
recruitment consultants, which had identified over 40 potential 
interested individuals.  The recruitment process would continue 
over the autumn and a further report would be made to the 
Board in due course.   

 
111.2.5 There were no other matters arising which were not included on 

the agenda or the action grid.  
 
 
  Action: Report on fundraising to be presented to the Board during 2013  
   [Deputy Vice-Chancellor] 
 
   Further report on recruitment process to Board later in 2012/13 
   [Chair, Nominations & Governance Committee / Head of Secretariat] 
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Board Business (Nominations & Governance) 
 
 
112.0 Minutes of the Nominations & Governance Committee meeting on 14 June 

2012    
 

112.1 The Board noted the minutes of the Nominations & Governance Committee 
meeting held on 14 June 2012. 

        
 

Strategy 
 
 
113.0 Vice-Chancellor’s Report 
 (Paper BG 138/12) 
  

113.1 The Vice-Chancellor noted that Freshers’ Fayre was underway this week and 
invited Board members to visit the event.   

 
113.2 The University’s involvement in the summer events was noted, in particular 

the Olympic gold medal in the kayak sprint won by Kingston graduate, Ed 
McKeever.  

 
Student Numbers: 
 
113.3 The Vice-Chancellor noted that it was important to put the student numbers 

into the context of the strategic changes being implemented to improve the 
student experience and the University’s reputation.   

 
113.4 The last Board meeting in July had included discussion about the University’s 

chosen strategic direction of increasing tariff rates, raising quality and 
improving the University’s reputation, which had been fully supported by the 
Board.  The next objectives were to continue maintaining tariffs, improve 
retention and progression, and continue efforts to improve the student 
experience. 

 
113.5 The University admissions team, who were previously accustomed to 

admissions being driven by student number targets, had been given some 
preparatory assistance in dealing with the new system of conforming to a tariff 
minimum of 220 points, which applied to all courses other than a small 
number of vulnerable areas. 

 
113.6 The University was currently in the process of enrolment.  It was reported that 

much work had been carried out to ensure a high level of applicant conversion 
to enrolment.  At present, the figures for enrolment were looking in line with 
expectations, although the process had not yet finished.       

 
113.7 It was anticipated that student numbers would result in an overall reduction of 

approximately 600 - 700.  Nationally the overall situation appeared patchy, 
with approximately 30,000 fewer students than last year across the sector.   

 
113.8 Although it was difficult to be clear about all the drivers behind this situation, 

the likely causes included the new fee regime, a shift in demographics with a 
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reduction in the number of 18-year olds from this year until 2020 (mostly 
affecting the north west and north east rather than the south east), and the 
impact of changes in ‘A’ levels with a decline in the number of AAB students.  
There was also a decline in the number of students over 25 and those 
applying for part-time degree courses.  It appeared that the possible fear of 
debt was affecting mature students more than traditional-entry applicants.   

 
113.9 It was noted that there was no clear pattern at subject level.  There was a 

decline in numbers across all faculties with the exception of Health & Social 
Care Sciences, where there was no decline at all.  The reduced number of 
applications for Business & Law courses was a national problem, which was 
thought to be the result of recent negative press, particularly in the banking 
sector.    

 
113.10 It was noted that there was no limit on recruitment of students with higher 

qualifications of AAB and equivalent.  Based on applications, it appeared that 
the University had recruited a similar number of this group as last year, which 
could be attributed to an increased capacity in high performing areas such as 
Pharmacy. 

 
113.11 At present, overseas recruitment appeared to be on target, due in part to 

conservative estimates, but also attributable to the profile of the University’s 
international student body, which was not dependent upon specific 
geographical areas. However, there was a reduction in home/EU post-
graduate numbers, as anticipated.   

 
113.12  It was noted that there was a strong correlation between tariff points and 

progression.  The University had proactively monitored maintaining the tariff 
floor in order to improve progression.   

 
113.13 The Principal of SGUL reported that student numbers at his institution had 

been sustained despite a higher level of competition in the sector.  To some 
extent, the position at SGUL was protected by healthcare funding.           

 
113.14 It was noted that the University’s position with regard to student numbers was 

close to the direction which had been planned for several years ahead, but 
which had been reached in only one year.   

 
113.15 It was suggested that the Treasury might take the opportunity of a reduced 

number of students in the system to revise its overall policy on student 
numbers and permanently reduce numbers, on the basis of supply no longer 
matching demand.   

 
Income: 
 
113.16 The Vice-Chancellor noted that a reduction in student numbers would clearly 

lead to a reduction in income.  It would not be possible to halt courses 
experiencing a significant reduction in students, on account of continuing 
years 2 and 3.  This situation would reveal areas of possible weakness or 
vulnerability.  It was noted that such areas tended to be those with poor NSS 
outcomes and where there were problems with recruiting high quality research 
staff.  It was possible that this situation could lead to structural changes, 
including merging or re-branding courses.     
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113.17 It was considered important that the University should adhere to its financial 

strategy.  Current student numbers gave a representation of the likely position 
in three years’ time.  It was important to adjust the University’s cost-base to 
match the future level of income.    

 
113.18 The University’s intention was to adhere to its financial plan and proceed with 

significant investment in its estate and IT.  The NSS had indicated poor results 
with IT/IS, which had experienced major failures, and it was considered that 
investment in this area, as well as estates, was essential in securing the future 
of the University.  Measures for the development of these areas were in place.   

 
113.19 The Finance Director noted that a reduction of 700 students represented a 

decrease in income of approximately £5m.  It was important to proceed with 
the agreed financial direction of the University, whilst accommodating a lower 
income than forecast.  In this context, an important area to address was the 
improvement in the retention and progression of students.     

 
113.20 It was noted that, should the current situation continue, by the third year there 

might be a reduction in income amounting to a possible £15m - £20m, which 
would need to be matched by a reduction in cost-base.  This would 
necessitate structural changes in order to achieve the appropriate scale of 
costs.   

 
113.21 It was important to consider ways of improving the student experience and 

making the University more attractive to applicants.  However, it was noted 
that it might not be possible to continue with the current level of resources in 
order to achieve this objective. It was agreed that this was a complex position 
which would need to be addressed.  Work was underway to improve the 
University’s efficiency and effectiveness, which would require fundamental 
changes in the University’s operation.   

 
113.22 The SMT would need to address these issues at its forthcoming meetings, to 

consider how best to achieve the University’s strategic objectives and KPIs, 
possibly extending beyond the current cost reduction programme, without 
compromising the financial strategy.              

 
113.23 It was agreed that one of the most important issues was to convert student 

applications, which were consistently high at Kingston, into admissions, and to 
ensure better retention of students.   

 
113.24 There had been earlier discussion about post-qualification admission.  To an 

extent, this was already happening with an increasing number of students 
delaying decisions until clearing.  It was suggested that, in the context of this 
changing environment, it might be useful to establish pre-clearing open days 
in the summer.  

 
113.25 The Board considered that the University had performed better than 

anticipated on student numbers, particularly since the position was driven 
more by external factors than local.  The next year was likely to be affected 
more by value for money and it would therefore be important to focus on 
issues of quality, excellence, league tables and employability.   
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113.26 In summary, the Chair noted that the University was in the first year of a 
planned transformation over 3 – 5 years, which coincided with, and was 
affected by, changes in government policy.  The University had the benefit of 
entering this period of change in a fairly robust financial position compared to 
others in the HE sector.  It was important that the University should adhere to 
the agreed financial strategy, and that investment in IT and the Campus 
Development Plan was critical for the University’s future success.  Investment 
was also underway in the REF (Research Excellence Framework), and it 
would also be necessary to develop the marketing operation, which would 
generate future benefit.   

      
113.27 The Board continued to support the SMT in the agreed direction and would 

continue to review the position closely over the next few years.   
 

Review of Process: 
 
113.28 It was reported that a series of process reviews would be carried out across 

the University with a view to achieving greater efficiencies.  The new 
Resource Allocation Methodology would change the relationship between 
faculties and the centre, and would be an important factor in the process.  An 
early review would centre on the admissions process with a view to applying 
the lessons learned from the current cycle, to future years.   

 
Review of Teaching and Learning: 
 
113.29 It was reported that the Education Strategy was being further developed, 

which would build on the new Academic Framework and involve a 
fundamental review of teaching and learning practices at the University.   

 
Staff Appraisal, Reward and Promotion: 
 
113.30 It was reported that there were proposals to introduce a new staff appraisal 

system across the University.  Whilst there was a clear need to improve this 
process, the Trades Unions were concerned about several aspects of it, 
including the intention to consult rather than negotiate on the changes.    The 
new appraisal system was considered to be appropriate, and seen very much 
as a two- way process.  It was also reported that the promotion process was 
undergoing change with greater focus on the delivery and excellence of 
teaching and research.  It was acknowledged that this was a complex and 
challenging initiative across the sector. 

 
UK Border Agency: 
 
113.31 It was suggested that the recent activities of the UKBA could be sending 

negative messages to international students, which could result in greater 
numbers applying to institutions in countries other than the UK.   

 
113.32 Following the loss of HTS (Highly Trusted Status) at London Metropolitan 

University (LMU), a task force had been set up involving LMU, the NUS, UUK 
and HEFCE to consider transfer of students from LMU to other HEIs.  A list of 
15 institutions was drawn up, which did not initially include Kingston.  The 
Vice-Chancellor noted his belief that the process should be driven by student 
needs rather than focusing on the institutions.  Following discussion, Kingston 
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was now included in the clearing process, and was working with the task force 
to place LMU students.  However, it was stressed that students would be 
accepted only if they fulfilled Kingston’s admission requirements.   

 
 
Academic matters 
 
There were no academic matters to report. 

 
 

Finance 
  
114.0 Minutes of the Finance Committee meeting on 28th June 2012 
 

114.1 The Board noted the Minutes of the Finance Committee meeting held on 28th 
June 2012.  

  
 

Audit & Risk Assurance 
 
115.0 Minutes of the Audit & Risk Assurance Committee meeting on 21st June 2012  
  

115.1 The Board noted the minutes of the Audit & Risk Assurance Committee 
meeting held on 21st June 2012.   

 
116.0 Report following the Audit & Risk Assurance Committee meeting on 13th 

September 2012  
 

116.1 The Chair of the Audit & Risk Assurance Committee briefly reported on the 
meeting held on 13th September, noting that the Committee’s annual report for 
2011/12 would be included on the Board agenda for the November meeting. 

 
116.2 With reference to the earlier discussion regarding IS/IT, the Chair reported 

that the annual Internal Audit Report had concluded that the IS/IT risk and 
control environment had provided limited assurance.  This matter had been 
discussed in detail by the Committee and further confirmed the importance of 
investing in this area.  It was noted that the Committee felt that this issue was 
now being addressed in detail and progress had been made, although it was 
likely that problems could continue for the coming year at least.  A further 
report on this matter would be made by the Audit & Risk Assurance 
Committee in its report to the Board in November.   

 
116.3 Whilst on the subject of IT investment, the Chair noted that an associated risk 

was detailed in paper BG139/12 – CDP Phase 2 Progress Report.  The Pro 
Vice-Chancellor (Corporate Affairs) / University Secretary confirmed that the 
SMT was cognisant of the critical importance of improving IT arrangements 
and that management systems had been put in place to address this.  It was 
noted that the current IT system had limited ability to cope with new 
requirements, which could have an impact on the Campus Development Plan.  
The potential impact of this was being further examined.  
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116.4 It was planned that a new IT system would be put in place by the end of 2013.  
The Board noted that this was a critical issue, which could have a significant 
impact on the student experience.   

 
116.5 It was reported that a high level of work was underway to develop the 

strategic applications portfolio, with the assistance of the Interim IT Director 
and a review of the procurement system and governance arrangements.  It 
was agreed that the Infrastructure Committee would be kept closely informed 
of developments, and would report to the Board accordingly.   

 
Infrastructure 
 
117.0 Campus Development Plan Phase 1 Progress Report  
 (Verbal Report) 
 

117.1 The Pro Vice-Chancellor (Corporate Affairs) / University Secretary reported on 
discussions with the main contractor for the construction of the new Business 
School.  The final account had been submitted in May, which had been 
analysed in detail by the University. Following further negotiation, a 
satisfactory outcome was reached, taking into account the University’s 
acknowledgement that some additional costs had been incurred and that 
possible adjudication costs had been avoided.   

 
117.2 The Chair confirmed that the parameters of the final negotiation and 

agreement had been cleared with the Chairs of the Board and of the Finance 
and Infrastructure Committees. The Board agreed that the final agreement 
was a satisfactory result for the University, with the new Business School 
being delivered on time as well as very nearly within budget.  It was noted that 
the final budgetary effect on settlement amounted to approximately £500k.  

 
 
118.0 Campus Development Plan Phase 2 Progress Report 
 (Paper BG 139/12) 
 

118.1 The Pro Vice-Chancellor (Corporate Affairs) / University Secretary presented 
the CDP2 Progress Report which included a matrix showing approved 
projects, and was the first time the report had been presented to the Board in 
this format.   

 
118.2 The Board was asked to approve one retrospective decision relating to the 

delayed refurbishment of the food-store at Kingston Hill.  It was proposed that 
in future, such matters would be treated in line with the procedure used 
recently for the CDP1 negotiation, namely discussions followed by Chair’s 
Action.  The Chair confirmed that this was an operational, non-strategic matter 
and that this type of decision did not need to be presented to the Board in 
committee.   

 
It was resolved that 
 
The Board approve the retrospective decision for the refurbishment of the Kingston 
Hill food-store facility 
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119.0 Minutes of the additional Infrastructure Committee meeting held on 5th July 
2012   

 
119.1 The Board noted the minutes of the additional Infrastructure Committee 

meeting held on 5th July 2012. 
 
 

People 
 
120.0 Minutes of the People Committee meeting held on 14th June 2012  
 

120.1 The Board noted the minutes of the People Committee meeting held on 14th 
June 2012. 

 
120.2 The Chair noted that a collective grievance had been raised over the 

proposed introduction of the new appraisal system, as mentioned earlier in 
the meeting.  It was also noted that industrial action was possible over a 
national pay dispute; however, based on past experience, it was not 
anticipated that this would have a significant impact.   

 
 
Other Matters 
 
121.0 Board of Governors Draft Annual Plan for 2012/13  
 (Paper BG 140/12) 
 

121.1 The Head of Secretariat presented the draft annual plan of business for 
2012/13, and requested that the contents be reviewed and discussed at the 
respective Committee meetings in the autumn to ensure that the sequence of 
business was correct and that appropriate deadlines were met.  The plan 
included a list of proposed presentations for the year.  It was suggested that it 
would also be useful to have a presentation on Academic Governance from 
the Academic Registrar.  Board members were requested to advise the 
Secretariat of any preferred priority of presentation or suggestions for other 
topics.   

 
121.2 The Finance Director reported that HEFCE had revised the submission date 

for its multi-year forecast, which would now be due in July, rather than April, 
allowing additional preparation time.   

 
121.3 It was agreed that there would be no presentation at the November meeting, 

on account of the extensive agenda.  It was suggested that the next 
presentations, in early 2013, should include Employability and another faculty 
presentation.  Proposed faculty presentations were FADA, following the 
appointment of a new Dean, and Business & Law.   It was also suggested that 
a presentation on blended learning would be useful, and it was noted that this 
subject would be covered in the overview of the Education Strategy being 
undertaken by the Pro Vice-Chancellor, Education.    

 
Action: Draft Annual Plan for 2012/13 to be discussed by Committees at their respective 

meetings in the autumn [Secretariat] 
 
 Board members to advise Secretariat of priority preference or further suggestions for 

presentation topics [Secretariat] 
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122.0 Ratification of decisions taken by Chair’s Action  
 (Paper BG 141/12) 
 

122.1 The Board ratified the decision taken by Chair’s Action as outlined in paper 
BG 141/12, and also the action taken in support of the CDP1 negotiations, 
noted earlier.   

 
 
Items to note 
 
123.0 Health and Safety Update Report* 
 (Paper BG 142/12) 
 

123.1 The Board noted the Health and Safety Update Report. 
 
 
Any Other Business 
 
124.0 The Chair noted that this was the last meeting for Sara Drake and Nona McDuff. 
 On behalf of the Board, the Chair thanked Sara Drake for her work on the Board, 

Employment and Estates (latterly Infrastructure) Committees, and also chairing 
KUSCO and the Chaplaincy Committee, over her seven years’ tenure on the Board.   
The Chair also thanked Nona McDuff for her service on the Board and the 
Nominations & Governance Committee. 

 
125.0 There was no other business 
 
 
1267.0 Date of next meeting     
 
 The next meeting of the Board of Governors was scheduled for Wednesday 21st 

November 2012 in the Board Room at Penrhyn Road.   
 
 
      

There being no further business, the meeting ended at 10.00am.  
 
 
The meeting was followed by a presentation on the SEC Faculty. 
 
 
 

    Ref: Governors\Minutes\BoG 190912  
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