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     Kingston University London  
 
MINUTES                                                                                      
BOARD OF GOVERNORS  
 
 
MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
 WEDNESDAY 21st NOVEMBER 2012 in TH102/103, PENRHYN ROAD  
 
 
Present: 
 
Roderic Lyne (Chair), Jan Broadbent, David Carter, Stephen Cooksey, James Denholm-
Price, Bruce Fraser, Caroline Gipps, Lesley Granger, Robert Green, Frank Kennedy, 
Peter Kopelman, Neil MacIntosh, Sunitha Narendran and John Ripley  

 
 

In attendance: 
 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) & University Secretary, 
Pro Vice-Chancellor (Education), Pro Vice-Chancellor (Research & Enterprise), Finance 
Director, Head of Secretariat, Clerk and Minuting Clerk, Vice-President KUSU (Learning 
and Teaching) 
 
 
The Chair noted the new system of distributing papers; items marked * will be distributed 
electronically only. 
 
 
Formal Matters 
 
127.0 Election of Chair and Vice-Chair 
 (Paper BG 184/12) 
 

127.1 The Pro Vice-Chancellor (Corporate Affairs) & University Secretary took 
the chair and explained that the University’s Articles of Government 
required the election of a Chair and Vice-Chair at the first Board meeting 
each year following the 20th of November.  

 
127.2 It was proposed that Roderic Lyne and Lesley Granger should be re-

appointed as Chair and Vice-Chair respectively for a further year.  The 
Board endorsed the proposal.        

 
It was resolved that: 
 
Roderic Lyne be re-elected as Chair and Lesley Granger be re-elected as Vice-
Chair for the period from 21st November 2012 to 20th November 2013  

 
Roderic Lyne took the chair for the remainder of the meeting.  
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The Chair welcomed Rita Serghis Vice-President of KUSU (Learning and 
Teaching) as an observer in Sean Kelly’s place and Krystle Hall, interim clerk, to 
the meeting. 
 

 
128.0 Apologies for absence 
   

128.1    Apologies for absence were received from Chris Brooks, Sean Kelly, Sue 
Rimmer, Julius Weinberg and the Pro Vice-Chancellor (Academic Support 
& Student Services).   

 
 

Item 3.1 Appointment of Members to the Board was considered next in order that the 
Board could be properly constituted.   
 
 
Board Business (Nominations & Governance) 
 
129.0 Nomination of Members to the Board 
 (Paper BG 185/12) 
 

129.1 It was agreed that the automatic representation of the Royal Borough of 
Kingston (RBK) and Surrey County Council (SCC) should be discontinued 
from November 2012 to allow for greater flexibility.  It was agreed that 
Stephen Cooksey should stand down as the SCC representative but be 
asked to stay on until 20th November 2013 in a personal capacity. 

 
129.2    On the recommendation of the Nominations & Governance Committee, it 

was agreed that 6 independent governors should be appointed; increasing 
the Board size to 24 for the academic year 2012/13, to allow scope for 
succession planning and provide the desired skills set. 

 
129.3   It was noted that Odgers Berndtson ran a successful search campaign 

generating high calibre candidates.  Based on their experience and skills 
set, it was agreed that Heather Allan, David Edmonds, Gary Ernest, 
Elizabeth Rylatt, Jane Scott and Jo Woods should be appointed as new 
governors. 

 
129.4   The Chair reported that the terms of office of Chris Brooks, David Carter, 

Lesley Granger, Frank Kennedy and Sue Rimmer had expired on 20th 
November 2012; on the recommendation of the Nominations & 
Governance Committee it was agreed that all listed members be 
appointed for a further three-year term.  

 
129.5    The Board approved the nomination of Jan Broadbent as the non-teaching 

staff Board member. 
 
It was resolved that: 
 
Heather Allan, David Edmonds, Gary Ernest, Elizabeth Rylatt, Jane Scott and Jo 
Woods be appointed for a three year term with effect from 21st November 2012 
until 20th November 2015. 
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Chris Brooks, David Carter, Lesley Granger, Frank Kennedy and Sue Rimmer be 
appointed for a further three year term with effect from 21st November 2012 until 
20th November 2015  
 
Jan Broadbent be appointed for a three year term with effect from 21st November 
2012 until 20th November 2015  
 
 

130.0 Announcements 
 

130.1 Board members were cordially invited to a meeting with the new governors 
on 13th December 2012 at 17:30 in River House. 

 
130.2    It was noted that the Board of Governors’ dinner at Dorich House would 

take place on Monday 14th January, rather than the proposed date of 31st 
January 2013 

 
130.3 It was noted that the Board’s Away Day was scheduled for 15th May 2013. 
 
130.4   It was noted that the Next Academic Board meeting would be on 23rd 

January 2013 at 14:00-17:00 at Penrhyn Road. 
 
 
131.0 Conflicts of Interest 
   

131.1 John Ripley declared that he had been involved and worked with 
colleagues at Brooklands College on the UTC proposal, which was noted.  
The Board agreed that since it would not be making a decision on this 
matter at the meeting, John Ripley’s involvement did not pose a conflict on 
this occasion.  With no other declarations, the Chair stated that the 
meeting would, therefore, proceed on the basis that there were no 
conflicts of interest.       

 
 
132.0 Minutes of the Board of Governors Meeting held on 19th September 2012  
 

132.1    The Minutes were approved.    
 

 
133.0  Matters Arising / Action Grid   

 
133.1   Action 26/11 & 41/12 – student intake / application outcomes 
 

It was noted that these actions were related to student numbers and would 
be addressed in the Vice-Chancellor’s Report. 

 
133.2    Action 45/12 – Fund-raising   
 

It was noted that three tenders would be taken forward; the report would 
follow. 
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133.3 There were no other matters arising which were not included on the 
Agenda or the Action Grid or were for a later action. 

 
 
 

Strategy 
 
134.0 Vice-Chancellor’s Report 
 (Paper BG 187/12) 
 

In his absence, the Vice-Chancellor’s report was presented by the Deputy Vice-
Chancellor. 

 
Student Numbers: 

 
134.1 It was reported that student numbers had settled down as late enrolments 

were now in place.  The downturn in applications was largely due to the 
new tuition fees.  The Deputy Vice-Chancellor noted that in a recent 
meeting with Mary Curnock Cook, Chief Executive of UCAS, she revealed 
that the same pattern was emerging in other universities in a similar 
situation.  The University made the decision to adhere to its tariffs and as 
a result retention figures were better than planned. Strategies were in 
place to further improve numbers which would affect the yearly figures.   

 
134.2    It was noted that the decline in Postgraduate numbers was linked to the 

recession, particularly its duration.   
 
134.3   It was noted that there was a separate internal target for AAB students, 

which was exceeded, particularly in SEC.    
 
134.4 There had been an increase in International uptake, in spite of recent 

issues with UKBA at London Met.  The Deputy Vice-Chancellor was due to 
travel to India next week to engage with agents to better understand and 
address any anxieties. 

   
134.5   Peter Kopelman reported that the student numbers at St George’s were on 

target. 
 
134.6    It was noted that, as part of the Planning Round and reports with statistical 

agencies, the University would have a clearer picture and more exact 
figures at the next Board meeting.  Liability points were being carefully 
monitored by the Finance Director who was looking closely at progression 
and retention figures, to assess how the student body was developing.  He 
would report the relevant figures to the Board at the next meeting. 

 
Action: Board to be informed of further development on the financial impact of student 

numbers 
 [Finance Director] 

  
   
Open and Staff Meetings: 
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134.7   It was reported that, in open meetings held with staff and the student union 

there was broad support for the future direction of the University.  The 
greatest concern from staff was the decline in student numbers and what 
impact that could have on staffing. It was noted that if the University 
needed to consider staffing levels in the light of reduced student numbers, 
a measured approach would need to be taken.    

 
134.8 The Senior Staff Away Day received positive feedback evaluations from 

staff.  Staff concerns regarding promotion and progression would need to 
be addressed outlining the rationale behind proposed changes.   

   
 

 University Technical College:  
 

134.9  It was reported that the University had recently been approached by 
Brooklands College with regard to establishing a University Technical 
College (UTC).  Several large organisations, including some in the airline 
industry, were reported to be interested in educational collaborations with 
Brooklands, which would provide new opportunities for students.  
However, whilst there was support for the UTC in principle, a number of 
significant concerns had been raised, including concerns relating to 
reputational risk, poor communication on the part of Brooklands College, 
timing, governance and funding arrangements.   

 
134.10 The Board noted that other UTCs had been established in 

Wolverhampton, Birmingham, Leeds and Plymouth.  Professor Caroline 
Gipps shared her experiences of the creation of a UTC in Wolverhampton, 
where the main driver was to bring about improvement in engineering 
skills.  Professor Gipps noted that the main benefit of the initiative was the 
change to the educational system at school level.  However, it was 
important to recognise that this would not be included in the University’s 
core business, and should be seen as part of its commitment to the 
community. Other points to consider were that the initiative could be 
unpopular with other secondary schools in the area, that the amount of 
time required for developing the curriculum should not be under-estimated, 
and that it would require long-term governance commitment for the 
University.   

   
134.11 It was agreed that while developments in the education system such as 

UTCs were desirable, this was not core business for the University.  It was 
noted that the University was already involved in establishing a free school 
in Kingston which limited its capacity for other similar collaborative 
education projects. 

  
134.12 It was agreed that whilst UTCs were a good idea, entering into a 

relationship of this kind was a strategic decision that included risk and 
raised concerns about the University’s reputation.  In expressing its 
concerns and reservations, the Board noted that the form of the proposed 
arrangement and the obligations that would be placed on the University 
needed to be clearly defined in order for an expression of interest (EOI) to 
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be taken further forward.  A further report was requested for the next 
Board meeting in January. 

 
Action: Further report on University Technical Colleges to be presented to the Board in 

January 2013 [Deputy Vice-Chancellor] 
 
 
Community: 

  
134.13 It was noted that after several community based events community 

relations were healthy, particularly with regard to “Kingston First” and 
“Love Kingston.” 

 
Brags: 

 
134.14 The University’s successes were highlighted.  Red Dot chose the 

University from 3,000 organisations as being in the top 10 in Europe and 
North America for Design and Innovation.   

 
134.15 The University was committed to promoting its successes more effectively.  

It was noted that a new department of Marketing and Communications had 
been created with the appointment of the Marketing Director to follow 
shortly.  It was reported that the chosen candidate was highly 
experienced, had a commercial portfolio and had led award-winning 
teams.  

 
 
135.0 Strategic Risk Register  
          (Paper BG 188/12) 

 
135.1   It was reported that the SMT had established a register of 18 strategic 

risks, with 6 risks emerging as ‘high impact risks’.  A complete register 
would be created by March 2013 as part of the planning process.  Risks 
would not be retained on the register once they had been addressed or 
alleviated. 

 
135.2   The new Risk and Business Continuity Manager (Robert Bell) would be 

further developing this register.  In respect of Risk Appetite, the preferred 
method was to repeat the ‘Fees Strategy Group’ approach whereby a 
selection of governors and SMT members met periodically to develop this 
concept in the context of the University’s needs.   

 
135.3    The Audit & Risk Assurance Committee recommended the Risk Register 

to the Board and supported its approach.   
 
135.4   It was noted that the first 6 risks were those with the highest potential 

strategic impact. 
 
135.5    It was noted that the wording and probability of risk number 1 should be 

amended.  It was agreed that further work on the calculations of probability 
was required.   
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135.6    It was agreed that the document should make a clear distinction between 
risks and priorities and that there needed to be a more specific definition of 
the term ‘failure’.  The Chair questioned the methodology of the register 
and the severe connotations used in the scoring with terms such as 
‘catastrophic.’  

 
135.7   After careful consideration, the Board approved the document with the 

qualification that the next version would be more specific in its use of 
terminology and quantification.    

    
Action: Distinctions of probability and impact for risks to be reviewed. 
 
 
136.0 Annual Monitoring Statement 
          (Paper BG 189/12) 

 
136.1   The Board noted and approved the Annual Monitoring Statement 2011/12. 
 
 

137.0 Report on Tuition Fees 2013/14 
(Paper BG 190/12) 

 
137.1   The increase in the headline undergraduate fee from £8,500 to £8,750 was 

noted. 
 
137.2   On the recommendation of the SMT, the Board approved the proposed fee 

levels for 2013/14. 
 
 
Academic  
 
138.0 * Minutes of the Academic Board meeting held on 7th November 2012.   

 
138.1   To follow electronically. 
 

    
Finance 
  
139.0 Approval of Financial Statements for year ended 31st July 2012 on the                         

recommendation of the Finance Committee   
(Paper BG 191/12 - confidential) 
 
139.1 The Financial Statements had been considered in detail by the Audit & 

Risk Assurance and Finance Committees at their recent meetings.  Both 
Committees had endorsed the Financial Statements and recommended 
them for Board approval.   

 
139.2 It was agreed that the section on ‘Corporate Governance’ needed to be 

updated with further detail and definition in future years.   
 
139.3    The statement was recommended to the Board as an accurate statement 

and was approved. 
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140.0 Approval of the HEFCE Financial Forecast on the recommendation of the 

Finance Committee  
(Paper BG 192/12 - confidential) 
 
140.1 The budget for the current year had been assessed to reflect the year end 

result, the anticipated recruitment position, known avoidable costs and an 
assessment of roll forward requests. The forecast was put forward at 
4.01% surplus fee and funding which was the minimum acceptable 
percentage.  It was noted that this was a work in progress with limitations.   

 
140.2   It was reported that the HEFCE Financial Forecast had become a standing 

item in recent SMT meetings.  The University was reviewing costs 
regularly. A substantial proportion of the University’s costs were long term 
fixed in nature and it was recognised that even in light of the shortfall in 
undergraduate student recruitment, the SMT would need to remain 
focused on achieving operating surpluses consistent with the financial 
strategy.      

 
140.3   The HEFCE Financial Forecast was approved as an accurate document.     

 
 
141.0 Going Concern Review  

(Paper BG 193/12 - confidential) 
 
141.1 Having received reassurance from the Finance Committee, the Board 

endorsed the Going Concern Statement for the period 23 November 2012 
to 22 November 2013.  

 
 

142.0 Approval of Debt Write-off  
          (Paper BG 194/12) 

 
142.1 The Finance Committee recommended that the University write-off the 

remaining balances for the year 2008/09 which amount to £634,047.13 of 
the University’s total outstanding debt balances.  It was noted that this was 
1.35% of the invoiced value in comparison to last year’s 1.43%. 

 
142.2    It was noted that in the current economic climate the University could no 

longer assume that the level of debt write-offs would remain constant. 
 
142.3 The Board accepted the Finance Committee’s recommendation and 

approved the write-off. 
 
 

143.0 * Minutes of the Finance Committee meeting held on 25th October 2012 
 
143.1   To follow electronically. 
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144.0 * Finance and Treasury Management Report for September 2012 
            (Paper BG 195/12) 
            
           144.1  Circulated in electronic form only.  

 
 

Audit 
 
145.0 Annual Report from the Audit Committee for the year 2011/2012 

(Paper BG 196/12 - confidential) 
 

 
145.1    It was noted that after several years of significant improvement there had 

been a slight reversal this year with more findings raising cause for 
concern.  However, the process was working well and the overall picture 
was good. 

 
145.2   After a period of under-investment, the University was now addressing 

IS/IT issues and management teams were clear on the importance the 
Board placed on this matter.  The report reflected that the University was 
paying attention to IS in order to ensure that projects were running as 
soon as possible without rushing implementation. 

 
145.3   The Board noted the digestibility and clarity of the Report and commended 

the work carried out by the Committee.  
 
145.4   The Board approved the report for submission to HEFCE. 
 

 
146.0 * Annual Internal Audit Report for the year ending 31 July 2012 
            (Paper BG 197/12 – confidential) 
 

146.1  Circulated in electronic form only. 
 
 

147.0 * Operational Internal Audit Plan for the year ending 31 July 2012 
            (Paper BG 198/12 – confidential) 
 

147.1   Circulated in electronic form only. 
 
 
148.0 Approval of External Auditors’ Audit Report and Management Letter for the     
          year 2011/12 on the recommendation of the Audit Committee  

(Paper BG 199/12 - confidential) 
 
148.1  The Board noted the findings and observations arising from the University’s 

External Audit for the year ending 31st July 2012. 
 
148.2   The Board approved the External Auditor’s Executive Report for the year 

ending 31st July 2012 on the recommendation of the Audit & Risk 
Assurance Committee. 
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149.0 * HEFCE’s Assessment of Institutional Risk 
            (Paper BG 200/12) 
 

149.1  Circulated in electronic form only. 
 
 
150.0 * Minutes of the Audit & Risk Assurance Committee meeting held on 23rd     
            October 2012 
 

150.1 To follow electronically 
 

 
Infrastructure 
 
151.0  * Progress Report on IS Strategy Implementation Plan 
              (Paper BG 201/12) 
 

151.1 Circulated in electronic form only. 
 

 
152.0 Campus Development Plan Phase 1 Progress Report  
          (Verbal report) 

 
152.1 It was noted that the Wates final account had been agreed and settled.   
 

 
153.0 Campus Development Plan Phase 2 Projects and Exception Report 

(Paper BG 202/12) 
 
153.1  It was noted that progress had been made with several projects 

successfully delivered over the summer.   
 
153.2   The Kingston Hill Foodstore project had been re-programmed to limit the 

impact on operational activities, as a result of complexities with power 
supply arrangements.   

 
153.3  The development of proposals to upgrade the IT infrastructure were 

progressing, and it was envisaged that procurement decisions would be 
sought in spring 2013, in which the Infrastructure Committee would be fully 
engaged. 

 
 

154.0 Campus Development Plan Phase 2 – Approval of Business Case 
   
154.1.0 SEC Integrated Research & Teaching Laboratory Business Case 

              (Paper BG 203/12) 
 
154.1.1 It was noted that the SEC Integrated Research & Teaching Laboratory 

business case proposed the most cost effective option which had been 
approved by the Infrastructure Committee.  Since the cost was below the 
threshold of 2% turnover, it did not require Finance Committee clearance 
nor formal Board approval.  
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154.1.2 The Board supported the business case and agreed that the feasibility 

study should be progressed to design stage.  The Board agreed the 
recommendation for in-principle expenditure of circa £1800K (inclusive of 
fees and VAT) for the project and the expenditure of 292K for the design 
and enabling works. 

 
 
154.2.0 Town Centre Campus Update and Approval of Recommendations 

(Paper BG 204/12) 
 
154.2.1 After careful consideration, it was agreed that the University would now 

focus on the Town House project as its “flagship” building, the business 
case for which was planned to be presented to the Board in May 2013.  
Dialogue would be maintained with the local authority and land owners to 
keep open strategic long-term options for the future. 

 
154.2.2 The importance of keeping the Board informed on the developments of 

this project was noted.     
 

 
155.0 * Minutes of the Infrastructure Committee meeting held on 9th November 2012 

 
155.1    To follow electronically 

 
 
People 
 
156.0 * Minutes of the People Committee meeting held on 1st November 2012 

 
156.1   To follow electronically 

 
 
KUSU 
 
157.0 * KUSU’s Financial Statements for the year ended 31st July 2012 

(Paper BG 205/12 – confidential) 
 
157.1    Circulated in electronic form only. 

 
 
Other Matters 
 
158.0 * Proposal to enter into a co-operation with Santander 

 (Paper BG 206/12) 
 
158.1    Circulated in electronic form only. 

 
 
 
159.0 Proposed Order of Business and Revised Dates for the Board and Standing       
          Committee Meetings in 2013/14 
          (Paper BG 207/12) 
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159.1   The Board approved the proposed changes to the Order of Business and 

Revised Dates for 2013/14. 
 
 

160.0 * Ratification of decision taken by Chair’s Action 
            (Paper BG 208/12)  

 
160.1    Circulated in electronic form only. 
 
 

161.0 * Health and Safety Annual Report 
            (Paper BG 208/12)  

 
161.1    Circulated in electronic form only. 

 
 
Items to note 
 
 
162.0 Any Other Business 

 
162.1    There was no other business. 
 

 
163.0 Date of next meeting     

 
163.1    The next meeting of the Board of Governors will be held on Wednesday 

23rd January 2013 in room TH102/103, Town House, Penrhyn Road.     
       

 
 
There being no further business, the meeting ended at 10.30am. 
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