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Kingston University London  

 
MINUTES                                                                                      
BOARD OF GOVERNORS  
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 

 WEDNESDAY 23rd JANUARY 2013 in TH102/103, PENRHYN ROAD  

 

Present: 

Roderic Lyne (Chair), Jan Broadbent, Chris Brooks, David Carter, Stephen Cooksey, 

James Denholm-Price, David Edmonds, Gary Ernest, Bruce Fraser, Caroline Gipps, 

Lesley Granger, Robert Green, Sean Kelly, Frank Kennedy, Peter Kopelman, Neil 

MacIntosh, Sunitha Narendran and John Ripley, Liz Rylatt, Jane Scott, Julius 

Weinberg and Jo Woods.  

 

In attendance: 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) & University 

Secretary, Pro Vice-Chancellor (Research and Enterprise), Finance Director, Head 

of Secretariat, Head of Planning and Clerk. 

 

The Chair noted the new system of distributing papers; items marked * will be 

distributed electronically only. 

 

 

Introduction 

 

The Chair introduced the Clerk to the meeting.  The Chair welcomed the New 

Governors to their first Board meeting. 

 

Formal Matters 

 

1.0 Apologies for absence 

 

1.1    Apologies for absence were received from Sue Rimmer, Heather Allan, 

Pro Vice-Chancellor (Education) and Pro Vice-Chancellor.   
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2.0 Announcements 

  

2.1 It was announced that the next Academic Board meeting would be held 

this afternoon (23rd January 2013) and that the following meeting would 

be held on 17th April 2013.  Board members were encouraged to attend 

the Academic Board at least once, as it provides useful insight into the 

University’s core business.  A maximum of two governors can attend 

any one session. Governors should contact the Head of Secretariat 

(HoS) if they wish to attend. 

 

3.0 Dates of Future Board of Governors and Standing Committee meetings 

 (Paper BG 01/13) 

 

3.1 The Board’s attention was drawn to the additional meetings:  

  

 3.1.1 The Information Systems workshop, consisting of the   

  Infrastructure, Audit and Finance Committee members and IS 

  staff, on 4th March 2013.  Governors from other committees  

  were welcome to attend and should inform the HoS.  

 

 3.1.2 An extra Infrastructure Committee meeting is planned on 8th  

  May 2013, which has been added because of the volume of  

  business surrounding infrastructure investment decisions.   

 

 3.1.3   It was noted that a Board Dinner has been provisionally booked 

  for the 16th January 2014 and that if an optional Board meeting 

  is required this would take place prior to the dinner as the  

  January Board meeting has been removed. 

 

4.0 Conflicts of Interest 

 

 4.1 No Conflicts of interest were declared. 

 

5.0 Minutes of the Board of Governors meeting held on 21st November 2012 

 

5.1 The minutes from the previous meeting were approved as an accurate 

record of the meeting.   

 

 5.2 In reviewing the Matters Arising/Action Grid it was noted that: 

 

  5.2.1 Action 37/12 

   The Partner Governor Pilot is on the Agenda.  
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  5.2.2 Action 50/12 

   This action relating to University Technical Colleges is included 

   in the Vice-Chancellor’s Report. 

 

 

Board Business (Nominations & Governance) 

6.0 Review of Partner Governor Pilot 

 (Paper BG 02/13) 

 

6.1 A meeting in early January to review the pilot scheme revealed that 

Governors’ experiences had been positive, with some useful 

suggestions on future development.  It was noted that it is a valuable 

experience for Governors which offers the opportunity to meet with a 

 wider range of staff across the University and gain a better 

understanding of the University’s business.  Feedback from those from 

the University in the respective areas was that they greatly appreciated 

the Board’s involvement and interest.   

 

6.2 The Board approved the continuation of the Partner Governor Scheme 

and the revised Terms of Reference, and agreed that it should be 

incorporated into the schedule of Board business. A number of key 

areas have been identified and listed in order of priority.  Board 

members are invited to register their interest and their preferred areas 

with the Head of Secretariat.  These will be presented to the 

Nominations and Governance Committee on 21st February 2013 for 

approval and appropriate arrangements. 

 

Strategy 

7.0 Vice-Chancellor’s Report 

 (Paper BG 03/13) 

 

  Good News 

 

7.1 The Vice-Chancellor explained that Kingston is the top university in the 

UK for entrepreneurship, which is one of the factors that should be 

considered in promoting the University.  Statistics such as, 370 

students having previous experience in running a business and 72% of 

students expressing a desire to start their own business, indicates an 

interesting demography of KU students that is not captured in the 

statistics of the DLHE (Destinations of Leavers in Higher Education), 
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which is used to produce league tables as an indicator of employability 

outcomes in Universities. 

 

7.2  Following a successful re-tender with the NHS the recent quality 

assessment awarded KU a green flag.  Across the board, courses have 

performed well in the assessment with many going from amber to 

green.  The Vice-Chancellor congratulated the Faculty on its 

achievements. 

 

 People Issues 

 

7.3 The Board noted that the new performance appraisal system  

 has been agreed with the Trade Unions and launched.  The aim is to 

 ensure that everyone in the University is appraised annually and that 

clear objectives are agreed, aligned to the KU Led by Learning strategy 

and development areas identified.  Previously the appraisals had been 

purely developmental.   

 

7.4 It was noted that consultation and negotiation (where appropriate) of 

the new Academic Progression and Promotion system had started.  

This aligns academic roles to the requirements of the University 

strategy and provides greater opportunity for staff.  It includes 

introduction of a new job role at Grade 10, which it was proposed would 

supersede the Principal Lecturer role after a period of transition.  The 

new titles are consistent with those found in other universities and are 

recognised internationally.  

 

 7.5 The Chair stated that he had received a letter from the Trade  

  Unions raising issues around: 

  

 a)  Led by Learning Strategy  

 b)  The proposal on Academic Progression 

 c)  The Academic representation on the Board being via the   

             Academic Board 

  

7.6 The Trade Unions had asked if they could attend the next Board of 

Governors meeting to discuss the above. 

 

7.7 The Chair had responded and stated it was not appropriate for Trade 

Unions to attend the Board of Governors meeting or negotiate the 

issues raised as these were primarily operational matters.  However, he 

has offered to meet with them, along with the governors elected from 
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the Academic Board, to discuss matters relating to the strategic view of 

the Board. 

 

7.8 The Board agreed that they were satisfied that the Led by Learning 

strategy had received full and proper consultation across the University 

and received strong support, as well as, support from the Board of 

Governors. 

   

 Student Numbers 

   

7.9 Since this report was produced KU had received the HEFCE grant 

letter.  As anticipated, the allocations of student numbers are in line 

with last year, with plans in the future to rebase institutions’ allocations 

if they come below a threshold target.  The move from offers to AAB 

students, to ABB with no cap, has been confirmed. 

 

7.10 UCAS applications closed on 15th January 2013.  Latest data indicates 

that Kingston University’s applications are down by 1% from last year.  

The sector as a whole is doing 4% better and our competitors appear to 

be 2-3% better.  Universities offering low tariff points have tended to 

have had a lower intake, which supports the decision to maintain high 

tariff points.  Kingston University will focus on conversion and ensuring 

that the ratio of applications to enrolment is improved.      

 

7.11 It was acknowledged that there has been a shift in the behaviour of 

applicants across the UK towards making late applications, together 

with more dynamic clearing; the applications process is changing and 

the University’s algorithms used to forecast actual numbers may 

require revision.  Clearing is now not only an entry route for students 

who have underperformed in their A levels but also a means of 

students with higher than expected grades trading up.  Kingston is 

revamping its clearing process and there are intentions to move 

operations to a local call centre in Leatherhead so as to optimise the 

number of responses to the large volume of calls expected.  There are 

also plans to review the courses that are consistently under recruiting 

and consider their viability.   

 

7.12 The Vice-Chancellor advised the Board that he had recently met with 

the Leader of the Opposition where he discussed Labour’s evolving 

higher education policies.  
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University Teaching College 

 

7.13 It was noted that Brooklands College’s business case was not robust 

and, following meetings with Spelthorne, it was clear that there was a 

lack of understanding of what would be required.  Despite the effort  

and input from the Pro Vice-Chancellor (Education) Brooklands have 

accepted that they could not meet the necessary conditions but are 

keen to keep dialogue open in the future. 

 

The Rose Theatre  

 

7.14 It was noted that the University has taken the decision to continue with 

its support of the Rose Theatre for a further year at the same cost 

(£300k + £80k) as it is seen to be an important investment 

reputationally and for the community; however, this will be carefully 

reviewed in the coming year.  It was noted that the Board should be 

included in the discussion from a reputational perspective. 

 

Action:  Vice-Chancellor to present a review of the University’s support for the 

Rose Theatre for a further year in November 2013. 

 

 

8.0 Kingston University Strategic Direction 

 (Paper BG 04/13) 

 

8.1 The Board agreed that paper BG 04/13 was a good snapshot of where 

the University is with its strategy, the direction it is taking and the 

decisions it will need to make in the future; providing existing and new 

Board members with a coherent view of how the strategies fit together 

in relation to the major strategic changes relating to people and 

infrastructure. 

 

8.2 The Board was updated on the upcoming Research Excellence 

Framework (REF) exercise, which reviews what has been achieved 

and is conducted every five years.  The approach has been to focus on 

quality and to be selective.  The outcome of the REF determines 

league table position and the amount of funding that will be awarded, 

which would assist in attracting talent.  The importance of the research 

strategy and further investment was stressed, enabling the ambition to 

embed research in all aspects of the University, including research 

informed teaching and all academics conducting research.  It was 

agreed that research should be central to the strategy.   
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8.3 The coherence of the strategy was praised by the Board, however, it 

was agreed that University should avoid making binary decisions and 

keep options open in order to achieve financial, infrastructural and 

academic aims.  It was agreed that areas of underinvestment, such as 

IS infrastructure, needed to be addressed and it was important to get 

the balance right.  

  

8.4 With regards to the Financial Strategy, it was noted that that the 5% 

target over a rolling 3 year average should be achievable, although 

there was some short term risk.  

  

8.5 It was agreed that any fundraising and development should serve to 

help achieve strategic aims.  The Deputy Vice-Chancellor will provide 

an update on the fundraising strategy in due course (Action 45/12). 

 

 

9.0 Review of Progress Against Existing KPIs 2011/12 

 (Paper BG 05/13) 

 

 9.1 The Chair welcomed the Head of Planning, Matt Hiely-Rayner, to the 

  meeting.   

 

9.2 He explained that paper BG 05/13 was provided to the Board to 

present an objective picture of the University’s performance in 2011/12 

in relation to the old set of KPIs and to provide a background against 

which future progress can be made; highlighting the need for a new 

strategy. 

 

9.3 The document highlights that in 2011/12 there was a peak in the size of 

the student population which was partly related to intake and also an 

increase in retention of students from 2010/11.  

 

9.4 The proportion of students achieving first and 2:1 degrees was lower 

due to changes in the degree classification regulations.  The NSS 

results were weak in relation to the benchmark.  DLHE statistics for 

Kingston graduates were poor, indicating that a relatively high 

proportion of students contacted after 6 months were not yet in 

graduate employment.  However, these metrics were disadvantageous 

to Kingston as many KU graduates were in the process of developing 

businesses or creative careers which was not captured.  The Board 

acknowledged that the manner in which these statistics were generated 

set out false incentives and that the right metrics to measure University 

success should be considered in future. 
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10.0 Proposal for New Performance Indicators structure 

 (Paper BG 06/13) 

 

10.1 The Head of Planning summarised the new KPIs and review 

arrangements. In discussion it was suggested that 15 KPIs was too 

many and focus should be given to 3 or 4.  The Board noted the 

intention to address KPIs on a rolling basis, so that each would be 

given proper attention, and was thus content with 15 for the time 

being while wishing that the basket of KPIs be kept under review.  It 

was observed that in order to generate fully meaningful measures the 

University should ensure that KPIs are focused, driven by output and 

relative to peer institutions and the market place. 

 

10.2 It was noted that following July/August 2013 there will be a better 

understanding of whether or not actions have been successful.  In 

addition to the review of progress, data should be presented to the 

Board to inform key decisions rather than data cycles; hence the two 

KPIs that were proposed for consideration were entry standards, 

which was a live topic related to the tariff floor and NSS that would 

soon be taking place. 

 

10.3 It was noted that a key action was to improve the University’s 

reputation.  

 

10.4 It was suggested that an executive summary alongside the 

commentary would be helpful.  

 

  

Action:  Head of Planning to present a review of progress on the new KPIs 

structure to the Board in November 2013. 

 

Academic  

Nothing to report. 

 

Finance 

11.0 Finance and Treasury Management Report for November 2012 * 

 (Paper BG 07/13 – Circulated electronically) 

11.1 Paper BG 07/13 was noted without further discussion at the meeting. 
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Audit& Risk Assurance 

Nothing to report. 

 

Infrastructure 

 

12.0 Campus Development Plan Phase 2 Projects and Exception Report 

 (Paper BG 08/13) 

 

12.1 The Board noted paper BG 08/13 which indicated that all current 

projects were on track.  Key investment decisions regarding Campus 

Development Plans will come to future Board meetings. 

 

12.2 IS activities are progressing and matters will be addressed more fully 

in the Information Systems additional meeting on 4th March 2013.  

The Board was reassured by the Infrastructure Committee that IT as a 

whole will be scrutinised carefully by the Committee. 

 

13.0 Approach for the Approval of Student Residencies Procurement 

 Contracts 

 (Paper BG 09/13) 

 

13.1 Paper BG 09/13 signified that the University is in an exploratory 

procurement phase and after competitive dialogue only two 

organisations remained in the process.  The Board approved the 

approach and agreed to delegate the decision, in this case, to the 

Infrastructure Committee.   

 

People 

 

14.0 Executive and Senior Staff Base Pay Framework 

 (Paper BG 10/13) 

 

14.1 The People Committee recommended proposals in paper BG 10/13 

on the Executive and Senior Staff Base Pay Framework, which 

replaces the current PRP framework, for approval by the Board.  The 

Chair of the People Committee stated that the new scheme was a 

result of extensive analysis, including advice taken from external 

consultant Aon Hewitt.  It was noted that the arrangements had been 

scrutinised thoroughly and were designed to be cost neutral. 
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14.2 It was noted that the current PRP scheme, in common with other such 

schemes in the public sector, was not effective.  It was confirmed that 

the University is not required to maintain PRP by HEFCE. 

 

14.3 The Board approved the new Executive and Senior Staff Base Pay 

Framework, subject to confirmation that it was not contractual.  It was 

noted that careful communication and consultation with staff would be 

conducted. 

 

Action:  Pro Vice-Chancellor Corporate Affairs to confirm that the new 

Executive and Senior Staff Base Pay Framework is not contractual at 

the next Board meeting.   

 

 

Other Matters 

 

15.0 Health and Safety Update Report * 

 (Paper BG 11/13 – Circulated electronically) 

 

 15.1 Paper BG 11/13 was noted without further discussion  at the meeting. 

 

16.0 Ratification of decisions taken by Chair’s Action * 

 (Paper BG 12/13 – Circulated electronically) 

 

16.1 Paper BG 12/13 was noted without further discussion at the meeting. 

 

Any Other Business 

 

None 
 

 

 

Steven Spier, Dean of FADA, delivered a presentation on FADA to the Board, which 

was warmly welcomed. 

 

The next meeting will take place on 20th March. 

 

There being no further business, the meeting closed at 11am.  


