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Kingston University London  

 
MINUTES                                                                                      
BOARD OF GOVERNORS  
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 

 WEDNESDAY 20th March 2013 in TH102/103, PENRHYN ROAD  

 

Present: 

Roderic Lyne (Chair), Heather Allan, Jan Broadbent, Chris Brooks, Stephen 

Cooksey, James Denholm-Price, David Edmonds, Gary Ernest, Bruce Fraser, 

Caroline Gipps, Lesley Granger, Robert Green, Sean Kelly, Frank Kennedy, Peter 

Kopelman, Neil MacIntosh, Sunitha Narendran, Sue Rimmer and John Ripley, Liz 

Rylatt, Jane Scott, Julius Weinberg and Jo Woods.  

 

In attendance: 

Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) & University 

Secretary, Pro Vice-Chancellor (Research and Enterprise), Pro Vice-Chancellor 

(Education), Pro Vice-Chancellor, Finance Director, Head of Secretariat, Head of 

Planning and Clerk. 

 

 

Introduction 

 

The Chair introduced the meeting.   

 

Formal Matters 

 

17.0 Apologies for absence 

 

17.1    Apologies for absence were received from David Carter.   

 

 

18.0 Announcements 

  

18.1 It was announced that the next Academic Board meeting would be held 

at 2pm on Wednesday 17th April 2013.    

 

18.2 The Board Away Day was confirmed for Wednesday 15th May 2013. 
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18.3 The proposed date for the Governor’s Dinner was 11th June 2013 at 

Dorich House.  

 

 

19.0 Conflicts of Interest 

 

19.1 James Denholm-Price and Sunitha Narendran declared a potential 

conflict of interest as they are members of the University and College 

Union (UCU).  The Chair stated that as the Board was not taking 

decisions on the issues raised by the UCU there was no conflict. The 

Chair acknowledged that it was useful to have academic staff members 

who are members of the UCU to contribute towards the discussion. 

. 

20.0 Minutes of the Board of Governors meeting held on 23rd January 2013 

 

20.1 The minutes from the previous meeting were approved as an accurate 

record of the meeting.   

 

 20.2 In reviewing the Matters Arising/Action Grid it was noted that: 

 

  20.2.1 Action 45/12 

   This action will be dealt with at the Board Away Day.  

  

  20.2.2 Action 3/13 

The Pro Vice-Chancellor Corporate Affairs and University 

Secretary gave a verbal update on this action.  At the previous 

Board meeting, members inquired as to whether there were 

contractual issues in relation to the proposals for the senior and 

executive staff pay arrangements.  Having investigated this it 

has been confirmed that for the majority of staff it is not a 

contractual issue.  However it is contractual for a small number 

(approximately 20) staff at executive grade i.e. it is currently part 

of their contract that performance will be taken into account in 

determining pay awards.  Since the majority of these people 

have been involved in the decision making process for the 

change it was anticipated that this would not be an issue and the 

Vice-Chancellor had been advised by HR to write to each of 

those executive staff outlining proposals and seeking their 

agreement to the proposals and a change in wording of the 

contract reflect that performance may (rather than will) be taken 

into account in determining pay awards.   

. 
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Board Business (Nominations & Governance) 

21.0 Committee Membership of Partner Governors and Other Duties * 

 (Paper BG 13/13) 

 

21.1 The Chair extended thanks to those that had volunteered to be 

 partner governors, and that all slots had been filled.  The Chair stated 

the merits of the initiative in strengthening the Board’s understanding of 

the University as well as giving staff the opportunity to benefit from the 

Boards commercial expertise. 

 

22.0 Appointment of Chancellor and Patron * 

 (Paper BG 14/13) 

 

22.1 The Chair congratulated the Vice- Chancellor in the excellent choice of 

Chancellor and confirmed that Bonnie Greer had accepted the post.  

Peter Hall had accepted the role of Patron of the University.  There will 

be a ceremony to inaugurate Bonnie Greer, details of which will follow 

in due course.   

22.2 The Board noted that in a recent copy of the River it stated, “Bonnie 

Greer, perfect choice for Kingston,” reflecting the positive response 

received from the students on the appointment of the new Chancellor.   

 

Strategy 

23.0 Vice-Chancellor’s Report 

 (Paper BG 15/13) 

  

Finance 

   

23.1 It was noted that the adherence to the financial plan is important and 

that the drop in student numbers meant that the University would have 

to make further saving of c.£4.5m in 2013/14, with further reductions 

likely in subsequent years.  

 

 Marketing and Communications 

  

23.2 International recruitment and Development now sit with Marketing and 

Communications within the DVC portfolio with consequent closer 

working.  A workshop on Fundraising is planned for the Board Away 

Day where this can be explored further.   

23.3 It was stated that the new Director of Marketing and Communications, 

Alison Steel, is already making a positive impact. 
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 23.4 After an extensive review across the University the team has started to 

work towards a central marketing and communications function with 

faculty marketing having a solid reporting line into the centre.  The hub 

and spoke model alongside the RAM should give a better 

understanding of the University’s full functional spend.   

 

 Student Recruitment  

 

23.5  The broader environment around student recruitment remains 

turbulent. Some Universities under recruited in some areas and are 

now making unconditional offers in areas where they are vulnerable. 

Activities such as these will have a ripple effect across the sector. 

 

23.6 Informal discussion suggests that recruitment into the Russell and 

Alliance group of universities, Kingston being a member of the latter, 

seems to be holding out fairly well; whereas, some of the Million + 

universities are experiencing serious shortfalls.  Suggesting that 

Kingston’s strategy of repositioning the brand is the right one.  

23.7  Current signs indicate that the  HE sector will face cuts in 2015/16 

these will probably be of the order of 8 – 10%, as a result the University 

budget will be under pressure from 2015/16. . There are concerns in 

the Treasury about the sustainability of the student loans system.  

There are a number of working parties that are looking at the 

redesigning the student loans system.  

23.8  The model of large number of students moving away from home to 

attend University is unlikely to be sustainable in the long term and the 

maintenance component of the loan system may be reduced. . This 

might benefit Kingston University which is situated within an hour’s 

travel of one of Europe’s largest populations. 

  

 People Issues 

 

23.9 It was stated that the new performance appraisal system  

 had been agreed with the Trade Unions and launched.  The aim of this 

is to ensure that everyone in the University is appraised annually and 

that clear objectives are agreed, aligned to the KU Led by Learning 

strategy and development areas identified.   

 Since the discussion of Academic Promotion and Progression 

proposals at the last Board meeting on 23rd January 2013, the Board 

had received all correspondence on this matter, including the most 

recent letters from UCU and the Chair’s response of 18 March, which 

were discussed thoroughly.   
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23.10 The Vice-Chancellor contextualised the proposals for the Board.  It was 

noted that the proposals aim to provide greater opportunity for 

academic staff with more routes to promotion to Grade 10, reflecting 

changes that had already been introduced for professors.  There would 

also be flexibility in the delivery of academic management tasks, noting 

that some of these could be distributed differently.  The Vice-Chancellor 

made it clear that the new proposals would mean that staff should be 

promoted for achieving certain standards and that there would be no 

limit to the number of Associate Professor posts; these proposals were 

thus not seeking to reduce the number of posts at the University.  The 

University would be delighted if all existing grade 10 staff to make the 

transition to Associate Professor and will support them in doing so.  It 

was noted that there would be a five year salary protection for staff and 

a developmental pathway to support them.  Those Grade 10 staff that 

did not feel ready to apply for Associate Professor straight away would 

have the option to enter the developmental pathway and apply at a 

later stage.   

 

23.11 It was noted that staff would not be expected to commence a new job in 

September 2013 but rather there would be a framework in place and a 

commitment towards academic development.  The Board 

acknowledged that there are some Principal Lecturers who feel that the 

new proposals devalue their achievements and contribution, which is 

not the case; their contribution is highly valued.  Rather, the University 

currently has a set of incentives which are not suitable for the future.  

This programme is solely about matching academic careers to 

University’s needs and providing academic staff with clear 

developmental pathways for progression.  The Board expressed 

support for this notion.   

 

23.12 The Pro Vice-Chancellor Corporate Affairs informed the Board that the 

University and College Union (UCU) had declared a formal dispute on 

19 March, specifically concerning the technical dismissal at the end of 

the transition period for those Principal Lecturers who would transfer to 

Senior Lecturer roles.  It was noted that through the dispute resolution 

procedure a meeting involving the Vice-Chancellor and Trades Union 

specifically to address this issue would be held shortly after the Easter 

break.  Revised proposals will be brought forward as a result of the 

consultations and negotiations to date.  It was noted that the Senior 

Management Team has been listening and developing their thinking as 

a result of discussions and have a desire to ensure that any changes 

gain agreement for the revised proposals as a whole, rather than 

individual measures.  The Pro-Vice Chancellor Corporate Affairs stated 
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that he was surprised and disappointed that the UCU had declared a 

formal dispute whilst in a process of consultation and with a programme 

of negotiation meetings.   

 

23.13 It was recognised that there was genuine concern amongst parts of the 

academic community about the proposed changes, while others 

welcomed the opportunity provided.  Some misunderstanding was 

evident at the briefings that had been conducted, and further effort was 

required to explain matters.  The importance of communication was 

noted by several Board members as being of great importance to both 

staff and students to ensure that facts were clearly understood. 

 

 23.14 In conclusion, it was noted that the Board had a received a thorough 

update from the Vice Chancellor and Pro Vice-Chancellor Corporate 

Affairs and had heard opinions from several Board members, including 

academic staff representatives and the KUSU president.    The Board 

recognised that the key asset of Kingston University was its people and 

the key outcome of the University was academic performance, through 

its research and research informed teaching and learning for the 

students.  The aim of the proposals for academic promotion and 

progression was to facilitate this by recognising and enhancing 

academic performance, providing better career progression, and thus 

raising the standing and reputation of the University as an academic 

institution.   

 

23.15 The Board continued to give strong support to all aspects of the Led by 

Learning Strategy which embodies change, improvement and 

modernisation within all aspects of the University; and to the Vice-

Chancellor and the Senior Management Team in their implementation 

of that strategy, of which Academic Promotion and Progression was 

one of many initiatives.  The Board noted the progress made in 

negotiation and consultations and looked toward an agreed and 

harmonious outcome.   

 

External 

 

23.16 In terms of scenario planning, the Vice-Chancellor is involved through  

the Alliance Group in doing some future work on student funding and 

looking at various models and holding discussions with BIS and the 

shadow team about potential models.     
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23.17 It was noted that the University has considered options relating to 

building alliances and cost sharing and is investigating opportunities of 

shared services. 

 

24.0 Student Recruitment 

 (Paper BG 16/13) 

 

24.1 Alison Steel, Marketing and Communications Director, and Simon 

Bush, joined the meeting and the Board welcomed them both.   

 

24.2 The Deputy Vice-Chancellor stated that being able to attract students 

who are capable of succeeding and thriving across a range of subjects 

is business critical in terms of the University’s educational mission.  

There has been a great deal of uncertainty and change in terms of 

student behaviour and funding which as predicted, has resulted in a 

significant short fall across the sector.  This year the university 

experienced a shortfall of 600 Home/EU students and did not make the 

student number control target, resulting in a reduction in income.  The 

importance of meeting recruitment targets this year was emphasised, 

as HEFCE are likely to use this year’s recruitment numbers for the 

allocation of student numbers next year which will have a significant 

impact on the financial strategy   

 

24.3 The new Marketing and Communications Director commended the 

warm welcome that she had received from the University and the fact 

that faculties and departments had shown a keen interest in driving 

forwards marketing and communications initiatives across the 

University. She listed the range of new marketing and communications 

activities planned for open days and a wealth of social media 

interaction with potential applicants, to optimise intake.   

 

24.4 The importance of ‘Clearing’ this year for meeting recruitment targets 

was emphasised. It was noted that a call centre had been set up in 

Leatherhead with 120 telephone lines which would double the capacity 

of calls answered during ‘Clearing’.   

 

24.5  In order to encourage the recruitment of current undergraduates and 

alumni to Kingston’s postgraduate courses a 10% discount had been 

introduced on the fees. Also the University had engaged Hobsons PLC 

to undertake a coordinated campaign to improve the University’s 

conversion rate from offer to enrolment of international students. 
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25.0 Update on KPIs  

 (Paper BG 17/13) 

 

25.1 It was agreed at the last Board meeting that two/three KPIs would be 

presented to the Board in detail.  The Head of Planning presented the 

KPI’s on External Research and Enterprise Income; Research Students 

and Estate Condition he explained the definitions and limitations of the 

metrics.   

 

25.2 It was noted that with regards to External Research and Enterprise 

Income, the University’s total income was below average for the four 

comparator groups. However it is envisaged with the implementation of 

the new appraisal scheme which will encourage staff to be more 

research active staff would assist with achieving the target. Also each 

faculty has a business development manager based in the faculty that 

are supporting local initiatives, developing work in line with the 

Enterprise strategy. 

 

25.3 The proportion of PGR FTE was similar to comparators and new 

university groups.  Active student numbers of PGR FTE have grown.   

 The estate condition has been improving with the latest data being 

reported to HESA at 58%, towards the 2017 target of 65%.   

 

25.4 In summary, the paper was welcomed as providing a clear and 

thorough account of the status and what was being aimed for; however, 

it would be useful to flag the status using Red, Amber and Green 

(RAG) to give greater clarity on the progress against KPIs. 

  

Action:  The Head of Planning to introduce RAG reporting for future KPI 

updates. 

 

 

Academic  

26.0 Minutes of the Academic Board meeting held on 23rd January 2013 * 

 

 26.1 The Board noted the minutes of the Academic Board meeting. 
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Finance 

27.0 Report on Forecast Outturn 

(Paper BG 18/13) 

 

27.1 The Finance Director stressed that the University needed to ensure that 

spend should generate Value for Money and that resources were 

allocated effectively.  Delay in the implementation of the IS project 

caused a lower depreciation than expected.  However a full level of 

depreciation of approximately £2.5m is envisaged next year.  It was 

noted that there is a revised surplus of 5.29%.   

 

27.2 The University is managing the aspect of roll forwards, variance 

requests and non-core depletions more effectively and the outlook for 

this year is good. 

 

27.3 The Finance Director presented four scenarios for 2014/15 onwards in 

which savings are required.  The University will retain its financial 

strategy and seek ways in which to start matching costs to income, 

emphasising the need to create headroom for future investments that 

are key to the success of the University.  It was noted that KU needs to 

make a c.£4.5m saving in 2013/14 and that SMT have been focussing 

on how different faculties and departments can improve their 

performance in the short and medium term.   

 

28.0 Finance Report for January 2013 * 

(Paper BG 19/13) 

   

 28.1 Paper BG 19/13 was noted without further discussion  at the meeting. 

 

29.0 Minutes of the Finance Committee meeting held on 14th February 2013 * 

  (To follow) 

 

 

 Audit& Risk Assurance 

 

30.0 Minutes of the Audit & Risk Assurance Committee meeting held on 28th 

February 2013 * 

 

30.1 The Chair of the Audit & Risk Assurance Committee explained that the 

Committee had discussed the strategic risk register and that there will 

be an informal meeting ahead of their formal consideration by the 

Board. 
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Infrastructure 

 

31.0 Campus Development Plan Phase 2 Exception Report 

 (Paper BG 20/13) 

 

31.1 The Board noted paper BG 08/13 which indicated that all current 

projects were on track.   

 

32.0 New Information Infrastructure Programme (NIIP): Network Refresh 

Business Case 

 (Paper BG 21/13) 

 

32.1 The Chair summarised the paper BG 21/13 noting that it had been 

considered in detail at the ICT workshop on 4th March 2013.  The Board 

endorsed the recommendations of the Infrastructure Committee, 

Finance Committee and Audit and Risk Assurance Committee and 

approved the Network Refresh business case and procurement 

recommendations.   

 

33.0 Kingston Hill Social Work Refurbishment and River House 3rd Floor 

 Refurbishment Business Case * 

(Paper BG 22/13) 

   

 33.1 Paper BG 22/13 was noted without further discussion  at the meeting. 

 

34.0 Minutes of the Infrastructure Committee meeting held on 7th February 

2013 * 

 

 34.1 The Board noted the minutes of the Infrastructure Committee meeting. 

 

 

People 

 

35.0 Equality Annual Report * 

(Paper BG 23/13) 

   

 35.1 Paper BG 23/13 was noted without further discussion  at the meeting. 

 

36.0 Minutes of the People Committee meeting held on 21st February 2013 * 

 

 36.1 The Board noted the minutes of the People Committee meeting. 
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Other Matters 

 

37.0 Health and Safety Update Report * 

 (Paper BG 24/13 – Circulated electronically) 

 

 37.1 Paper BG 24/13 was noted without further discussion  at the meeting. 

 

38.0 Ratification of decisions taken by Chair’s Action * 

 (Paper BG 25/13 – Circulated electronically) 

 

38.1 Paper BG 25/13 was noted without further discussion at the meeting. 

 

 

Any Other Business 

None 

 

 

Jean-Noel Ezingeard, Dean of Business and Law, delivered a presentation on the 

Business and Law faculty to the Board, which was warmly welcomed. 

 

The next meeting will take place on 15th May 2013 at Roehampton Vale, followed by 

the Board Away Day. 

 

There being no further business, the meeting closed at 11am.  


