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Kingston University London 

MINUTES                                                                                      
BOARD OF GOVERNORS  
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
WEDNESDAY 10TH JULY 2013 in TH102/103 PENRHYN ROAD 

 
Present:  
Roderic Lyne (Chair), Jan Broadbent, David Carter, Stephen Cooksey, James 
Denholm-Price, David Edmonds, Lesley Granger, Robert Green, Caroline Gipps, 
Sean Kelly, Frank Kennedy, Sunitha Narendran, John Ripley, Sue Rimmer, Liz 
Rylatt, Julius Weinberg, Jo Woods.  
 
In Attendance:  
Pro Vice-Chancellor (Corporate Affairs) & University Secretary, Deputy Vice-
Chancellor, Pro Vice-Chancellor (Education), Finance Director, Director of Estates 
Delivery (for items 84-86), Director of Estates Development (for items 84-86), Head 
of Secretariat, Head of Planning, Head of Governance Support (minutes).  
 
Observer:  
Denza Gonsalves (President Elect of KUSU)  

   
Introduction 
The Chair welcomed Denza Gonsalves, who will take over as President of KUSU 
and therefore as student nominee to the Board of Governors, to her first meeting. He 
thanked Sean Kelly for his work on the Board.  

 
The Chair thanked Sue Rimmer for her important contribution to the Board, noting 
that her experience in further education has added a highly valuable dimension to 
the Board’s deliberations.  

 
Formal Matters 
 
61. Apologies for Absence 

Apologies were received from Chris Brooks, Gary Ernest, Bruce Fraser, Peter 
Kopelman Neil MacIntosh, Jane Scott, the Pro Vice-Chancellor (Process 
Review) and the Pro Vice-Chancellor (Research and Enterprise).  

 
62. Announcements 

The next meeting of the Academic Board will take place on Wednesday 30th 
October at 2pm in TH102/103, Penrhyn Road.  
 

63. Conflicts of Interest 
No conflicts of interest were declared.  

 
64. Minutes of the Board of Governors’ Meeting held on 15th May 2013 
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64.1 The minutes of the meeting held on 15th May 2013 were approved subject to 
corrections to 50.1, 50.2 and 50.3 concerning borrowings as a multiple of 
EBITDA. 
 

64.2 Matters Arising/Action Grid 
The Board noted the action grid.  

 
Board Business (Nominations and Governance) 
 
65. Approval of New Chair of Board 

(Paper BG 41/13) 
(David Edmonds left the meeting)  
65.1 The Board received a recommendation from the Nominations and Governance 

Committee to appoint David Edmonds as Chair of the Board.  His range of 
experience in the public and private sectors was noted, as was his energy and 
enthusiasm towards the University. It was also noted that two of his current 
appointments were due to end in May 2014, ensuring that he will have sufficient 
capacity for the role. 

65.2 The Board agreed the appointment of David Edmonds as Chair of the Board as 
of 11th July 2013. 

 
(David Edmonds re-joined the meeting) 
65.3 The Board congratulated David Edmonds on his appointment and thanked him 

for his willingness to take on the role. David Edmonds thanked the Vice-
Chancellor and the Board for the opportunity. 
 

66. Approval of Student Nominee as a  Member of the Board 
(Paper BG 42/13) 
 

66.1 The Board approved the appointment of Denza Gonsalves as Student governor 
on the Board. 
 

67. Approval for Replacement of Co-opted Governor 
(Paper BG 43/13) 
 

67.1 The Board noted the qualifications and experience of Peter Mayhew-Smith and 
welcomed the proposal for his appointment to the Board. . 

67.2 The Board agreed to appoint Peter Mayhew-Smith as a co-opted governor from 
July 2013.  

 
68. Proposal for Alignment of Board Appointments to the Academic Year 

(Paper BG 44/13) 
 

68.1 The Board noted that the proposal would align the governance year with the 
academic and financial years. 

68.2 The Board agreed the proposal to align appointments to the academic year, 
noting that as the Academic Board election cycle is in the autumn, academic 
staff governors will continue to join the Board in November.  

68.3 The Chair noted that Robert Green will be retiring as Chair of the Audit 
Committee in November 2013, and in accordance with the procedure agreed in 
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2010, asked governors interested in the role to register an expression of 
interest with the Head of Secretariat.  

 
69. Minutes of the Nominations and Governance Committee held on 6th June 

2013* 
(Paper BG 45/13)  
 

69.1 The Board received and noted the minutes of the Nominations and Governance 
Committee held on 6th June 2013.  
 

Strategy 
70. Vice-Chancellor’s Report 

(Paper BG 46/13)  
 

70.1 The Vice-Chancellor thanked Roderic Lyne for the support and help he has 
given during his time as Chair of the Board. He also thanked Sue Rimmer and 
Sean Kelly for their contributions to the Board.  

70.2 The Vice-Chancellor introduced his report. He noted that the University’s 
Access Agreement with the Office for Fair Access (OFFA) has recently been 
approved. The agreement sets out how the University will support the widening 
participation agenda, in particular ensuring a much better arrangement for how 
the University engages with its local partners.  

70.3 The University’s performance in the recent Guardian League Table was 
discussed. The University performed poorly in relation to other institutions on 
the ‘value added’ measure which compares qualifications upon entry to the 
award a student receives at the end of their studies. The Senior Management 
Team will explore further the reasons for this. 

70.4 There is a project to assess the organisational design of the institution, and it 
was noted that members of the Board would be willing to contribute their 
knowledge and expertise to this.  

70.5 Other points in the report were noted.  
 

71. Update on KPIs 
(Paper BG 47/13) 
 

71.1 The Board noted the three financial KPIs presented in the paper. These have 
been given a green rating by SMT. The Board noted that Kingston was 
performing well in comparison to the sector. The Board discussed whether 
those financial KPIs presented should be closer to the sector benchmark. It was 
noted that the present parameters reflect an historical situation, and that over 
the next four years as more is invested, the University will come more in line 
with the sector.  

71.2 The Board noted the amber rating given to the University’s position in the 
Green League Table. The Vice-Chancellor noted that the University’s early 
progress on this measure was rapid as a number of the measures were easy to 
achieve, and that other institutions have since invested significantly and been 
able to improve in relation to Kingston.    

71.3 The importance of the KPI on student retention was also noted. It was noted 
that the revised Access Agreement with OFFA will drive more resources 
towards student retention.  
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72. Strategic Risks 

(Paper BG 48/13) 
 

72.1 The Board received and noted the Strategic Risk Register, and a number of 
comments were made, as detailed below.  

72.2 Student retention could be more clearly articulated, for example in risks 1 and 
3, and the Finance Director agreed to add more emphasis on this to the Risk 
Register.  

72.3 It may be sensible to include issues around pensions which have the potential 
to become serious in the future. The Finance Director agreed to raise this with 
SMT.  

72.4 Members of the Board noted that consideration could be given to the interaction 
between different risks. The Finance Director reported that SMT do assess 
risks holistically.  

72.5 It was recommended that an assessment of what could happen in the event of 
failure of processes that are currently regarded as sound, and a yearly 
workshop with the external governors was suggested.  

72.6 The Board noted that risks relating to improvements to IT, especially in 
implementing new systems, and the redevelopment of the Town House site are 
important over the short to medium term.  
    

Action: Discuss amendments to the Strategic Risk Register with SMT as outlined above [Finance 
Director]  

Action: Arrange annual risk workshop [Secretariat]  
 

Academic 
73. Update on Collaborative Developments with the Students’ Union 

 
73.1 The Pro Vice-Chancellor (Education) reported that she had raised a number of 

concerns for discussion by the KUSU Board of Trustees. These were continuity 
of line management for the permanent staff, making good use of services 
provided by the National Union of Students (NUS), and representation from the 
University on the KUSU Board of Trustees.  

73.2 Sean Kelly reported that the KUSU Board had discussed these points. They 
approved an external audit from the NUS. They accepted the issue about line 
management, and have agreed that the KUSU President will receive support 
from an external KUSU Board member to ensure greater consistency. The 
KUSU Board agreed that an observer from the University will attend their 
meetings in future. They have also arranged quarterly meetings with the KU 
Finance Director to assess KUSU’s financial position.  

73.3 The Pro Vice-Chancellor (Education) reported that the University will review its 
Code of Practice with KUSU, and invited interested governors to participate in a 
workshop on this subject in September.  

73.4 Members of the Board noted the progress and development of KUSU over the 
past year, which has resulted in increased student election turnout and student 
engagement, and welcomed the opportunity to participate in a workshop on the 
Code of Practice.  

Action:  Arrange governor involvement in workshop on the Code of Practice [Pro Vice-Chancellor 
(Education)] 
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74. Update on the REF 
 

74.1 It was reported that staff will be informed this week whether their Unit of 
Assessment will be submitted to the REF. The University’s target is an overall 
Grade Point Average of 2.6, and some research areas or individual researchers 
will not reach this. A process has been put in place to hear appeals against 
decisions not to submit individuals.  

74.2 Work in the Unit of Assessment in Education is being re-assessed, as it may be 
possible to make a submission.  

74.3 The Vice-Chancellor acknowledged the work of the Pro Vice-Chancellor 
(Research and Enterprise) which has placed the University in a good position 
for the REF.   
 

75. Academic Board Annual Report  
(Paper BG 49/13)  
 

75.1 The Deputy Vice-Chancellor reported a plan to review the Academic Board. 
The review will assess the business and construction of the Board to ensure 
that its discussions are useful. The attendance of governors has been helpful, 
and the review will consider how to formalise this arrangement. It will also 
consider the reporting line between the Academic Board and the Board of 
Governors. A report from the staff members of the Board of Governors to the 
Academic Board has been suggested.  

75.2 The Board welcomed the Annual Report, noting that having oversight and 
ensuring good academic governance was in place was an action from of its 
own Board effectiveness review. It was suggested that consideration could be 
given to how Partner Governors for different areas of the University could input 
to Academic Board. It was noted that the presentation given by David 
Mackintosh to the Audit and Risk Assurance Committee on ‘How Academic 
Risk is Managed’ was insightful and provided the appropriate assurance. 
 

Finance 
76. HEFCE Financial Plan Submission 

(Paper BG 50/13)  
 

76.1 The Board received the HEFCE Financial Plan Submission for 2013. The Board 
noted expected levels of surplus to 2015-16, and the impact of exceptional 
costs for restructuring. The Finance Director reported that whilst the £10m of 
expected savings has been split into two tranches of £4.5m and £5.5m, recent 
SMT discussions have focused on a continuing programme of cost reduction to 
deliver the full £10m.  

76.2 The Board requested that a brief assessment of actual figures compared with 
the plan is presented to future meetings.  

76.3 The Board approved the Financial Plan.  
 

Action:   Report to the Board on progress against the HEFCE Financial Plan [Finance Director]  

 
77. Annual Sustainability Report 

(Paper BG 51/13) 
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77.1 The Board received and approved the Annual Financial Sustainability Report.  
 

78. Approval of Tuition Fees for 2014-15 
(Paper BG 52/13) 
 

78.1 The Board noted that fees have been combined into price bands in order to 
simplify their structure.   

78.2 The Board approved the tuition fees for 2014-15 as set out in the paper.  
 

79. Approval of Operational Budget for 2013-14 
(Paper BG 53/13) 
 

79.1 The Board received and approved the operational budget for 2013-14.  
 

80. Finance and Treasury Report for May 2013 
(Paper BG 54/13) 
 

80.1 The Board received and noted the Finance and Treasury Report for May 2013.  
 

81. Minutes of the Finance Committee meeting held on 27th June 2013 
(Paper BG 55/13) 
 

81.1 The Board received and noted the minutes of the Finance Committee held on 
27th June 2013.  
 

Audit and Risk Assurance  
82. External Auditors’ Planning Report 

(Paper BG 56/13) 
 

82.1 The Board received and noted the external auditors’ planning report.  
 

83. Minutes of the Audit and Risk Assurance Committee held on 20th June 
2013* 
(Paper BG 57/13) 
 

83.1 The Board received and noted the minutes of the Audit and Risk Assurance 
Committee held on 20th June 2013.  

 
Infrastructure  
84. Summary Exception Reports for CDP and NIIP 

(Paper BG 58/13) 
 

84.1 The Board received exception reports for the Campus Development Plan and 
New Information Infrastructure Programme, and noted that these are 
progressing according to plan.  
 

85. Campus Development Plan Phase II – Town House Business Case 
(Paper BG 59/13) 
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85.1 The Board received a proposal for the development of the Town House site, 
and noted that both Finance and Infrastructure Committees have previously 
discussed the proposal. It was reported that Infrastructure Committee focused 
on the third and fourth options presented in the paper, and satisfied itself that 
option four is the best course of action as it will help the University to achieve 
its strategic objectives as set out in its strategic plan.    

85.2 The Board noted that agreement to the project as this stage does not 
necessarily commit the University to the total project expenditure. The next step 
will be the appointment of a design team which would cost circa £800k. Should 
the financial situation change, the University will retain the flexibility to halt the 
project. If the project progresses as set out in the paper, a decision on the bulk 
of the financial commitment would be needed in early to mid 2015 at the point 
of appointing a contractor to carry out the building work.  

85.3 Members of the Board commended the University’s Estates team for their 
professionalism, and noted the benefits of the project, including those which are 
more difficult to assess numerically. A benefits realisation role was suggested.  

85.4 The Board approved in principle option four as set out in the paper.  
85.5 The Board approved the first phase of the expenditure of £800k for the 

appointment of the project management team.  
 

86. Minutes of the Infrastructure Committee held on 13th June 2013* 
(Paper BG 60/13) 
 

86.1 The Board received and noted the minutes of the Infrastructure Committee held 
on 13th June 2013.  

 
People 
87. Minutes of the People Committee held on 6th June 2013 

(Paper BG 61/13) 
 

87.1 The Board received and noted the minutes of the People Committee held on 6th 
June 2013.  

 
Other Matters 
88. Health and Safety Update Report* 

(Paper BG 62/13) 
 

88.1 The Board received and noted the Health and Safety Update Report.  
  

89. Ratification of Decisions Taken by Chair’s Action 
(Paper BG 63/13) 
 

89.1 The Board received and ratified the list of decisions taken by Chair’s action.  
90. Any Other Business 

None.  
 

91. Date of Next Meeting 
The next meeting will be held on Wednesday 2nd October at 8.30am in 
TH102/103, Penrhyn Road.  

The formal part of the meeting ended at 10:35 
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92. Presentation 

The Board received a presentation on ‘Kingston’s holistic approach to 
education: Strategy, curriculum and student success’ from the Pro Vice-
Chancellor (Education), the RAF Project Manager and the Dean of Students 

 
The meeting ended at 11:15 


