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Kingston University London  
 
MINUTES                                                                                      
Board of Governors  

 
 

Minutes of the Meeting of the Board of Governors held at 
4.30 pm on Thursday 16th January 2014 in the Business School Board Room, 

Kingston Hill 
 
Present: 
David Edmonds (Chair), Heather Allan, Jan Broadbent, Chris Brooks, David Carter, 
James Denholm-Price, Gary Ernest, Bruce Fraser, Caroline Gipps, Denza 
Gonsalves, Lesley Granger, Frank Kennedy, Neil MacIntosh, Peter Mayhew-Smith, 
Sunitha Narendran, John Ripley, Jane Scott, Julius Weinberg, Jo Woods   
 
In attendance: 
Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) and University 
Secretary, Pro Vice-Chancellor (Research and Enterprise), Pro Vice-Chancellor 
(Process Review), Finance Director, Head of Secretariat, Head of Governance 
Support (minutes) 
 
Formal Matters 
 
58. Apologies for Absence 
Apologies for absence were received from Peter Kopelman, Liz Rylatt, and the Pro 
Vice-Chancellor (Education).  

 
59. Conflicts of interest 
59.1 No conflicts of interest were declared. 
 
Minutes of the Board of Governors meeting held on 27th November 2013 
 
60. Minutes of the Meeting held on 27th November 2013 
60.1 The minutes of the meeting held on 27th November 2013 were approved with 

a change to 35.3. 
 

61. Matters Arising/Action Grid 
(Paper BG 29/13) 
 

61.1 Action 5/13: Report on outcome of previous cost saving exercises – this 
action will be discussed by Finance Committee before being referred to the 
Board.  

61.2 Action 13/13: Date for summer dinner – Governors are asked to hold 9th  
July.  

 
Strategy 
 
62. Vice-Chancellor’s Report 

(Paper BG 30/13) 
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62.1 The Board received a report on changes to the external environment which 

are likely to affect the University, including the removal of the student number 
control.  

62.2 It was reported that SMT have accepted the need to establish a revised cost 
base for the University. The Process Review is part of this work, at present 
high volume transactional areas are being addressed, and other areas will be 
considered in subsequent phases.  

62.3 The Board discussed responses to the changing environment, and a range of 
mitigating actions. It was suggested that further and more radical solutions 
should be considered. In response it was noted that SMT are considering 
several scenarios some of which involve substantial funding reductions. 

62.4 It was reported that SMT is also working to identify areas of competitive 
advantage in order to identify where student numbers could be moved. 
Options for decreasing the size of the estate are also under discussion.  

62.5 It was reported that improving attrition rates will also provide mitigation. It was 
noted that this requires greater time, effort and resource in areas of the 
University where attrition rates are poor.  

62.6 It was noted that in clearing there will be a chance to take further mitigating 
action if necessary by considering the appropriate balance between tariff 
requirements and student numbers.  

62.7 It was noted that the University’s reputation is also a factor in attracting 
applicants. It was noted that there is evidence to link investment in the estate 
such as new building projects to increased student numbers.  

62.8 It was stated that marketing may be an important factor when considering 
scenario planning, and the Board requested a presentation on marketing 
strategy at a future meeting.  

62.9 Members of the Board asked how the recent Academic Progression and 
Promotion scheme had affected staff morale.  The Vice-Chancellor reported 
that there had been good feedback from many staff, although there is 
disgruntlement amongst some and by the University and College Union. He 
stated that 76% of those eligible for the scheme applied, and of these, 70% 
received promotion. Those who did not have their position protected for five 
years during which they will receive support to bring them to the required 
standard.  

62.10 It was noted that the results of current change programmes may be seen by 
future generations of students, but that in undertaking change programmes, 
the University’s management should be alert to possibilities to improve the 
student experience for those already at the University.   

62.11 The Board received an update on ongoing developments at the Rose Theatre.  
62.12 It was agreed that a full list of current opportunities, both in terms of estates 

and other opportunities should be presented to the Board.  
62.13 The Board noted a number of positive developments around the University. 

The Chair agreed to send a note of congratulation to Debs Porter who had 
been recognised in the New Year’s Honours list.  

 
Action: Organise a presentation on marketing strategy [Head of Governance 

Support]  
Action: Present a list of current opportunities to a future meeting [Deputy Vice-

Chancellor] 
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Action: Note of congratulation to Debs Porter [David Edmonds: Secretariat to 
draft] 

 
63. KPIs – Student Satisfaction, Entry Standards 

(Paper BG 31/13) 
 

63.1 The Board noted progress towards targets in the areas of student satisfaction 
and entry standards, and agreed a green rating for entry standards and a red 
rating for student satisfaction. 

63.2 The Board noted that a number of initiatives aimed at improving scores in the 
National Student Survey have begun.  

63.3 The Board noted that students will also be surveyed in Year One and Year 
Two. This is a survey of overall satisfaction, with the opportunity to provide 
comments on specific modules if wished. This responds to student feedback 
by reducing the number of individual module surveys they are asked to 
complete.  

63.4 It was also noted that the evidence flowing from maintaining entry standards 
vindicates SMT’s strategy in this area.  

 
Subsidiary Companies 

 
64. Report on Subsidiary Companies 

(Paper BG 32/13) 
 

64.1 The Board noted a report on the University’s subsidiary companies, of which 
the Board is the de-facto shareholder.  

64.2 The Board agreed a proposal that the Audit and Risk Committee will examine 
the accounts of the subsidiary companies in future  
 

Academic 
 
65. Report from Academic Board 

(Paper BG 33/13) 
 

65.1 The Board received the minutes of the Academic Board held on Wednesday 
30th October.  

 
Other Matters 
 
66. Health and Safety Annual Report 

(Paper BG 34/13)  
 
66.1 The Board received and noted the Health and Safety Annual Report. 
66.2 It was reported that the need for better reporting of near misses has been 

noted and is being considered internally.  
66.3 A query was raised about illegal drug use, and whether the University has 

statistics available on this, and programmes in place for its prevention. It was 
noted that there may be a case for more explicit reporting on this issue.  
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66.4 It was also noted, whilst not part of health and safety itself, that security was 
being reviewed and was part of the remit of the internal University Committee 
that covered health, safety and security. 

66.5 A rise in the number of referrals to occupational health was noted, and a 
possible link with change programmes, as has been the case in other 
organisations, has been suggested. This is being considered seriously. 

66.6 The Board congratulated the University’s Health and Safety Manager and his 
team for their work.  

 
 
67. Health and Safety Update Report 

(Paper BG 35/13) 
 

67.1 The Board received and noted the Health and Safety Update Report.  
 
68. Freedom of Speech 

(Paper BG 36/13) 
 

68.1 It was reported that following a discussion at the Board meeting in May 2013, 
the Board wished to understand the University’s policies in this area, and to 
give their support.  

68.2 Members of the Board agreed that the University achieves a good balance 
between freedom of speech and open, educational debate, sometimes around 
difficult topics.  

68.3 Members of the Board asked if the policy had been tested, and it was 
reported that it is used regularly and to date has been found to be robust.  

68.4 The Board noted and supported the Freedom of Speech and External 
Speakers Policy.  

 
69. Office of the Independent Adjudicator Annual Report 

(Paper BG 37/13) 
 

69.1 The Board received and noted the report.  
 
Any Other Business 
 
70. Information Session on Student Applications and Admissions 

 
70.1 It was reported that there had been a previous suggestion of an information 

session on student applications and admissions for governors who are new to 
this subject.  

70.2 It was agreed that this will be arranged.  
 

Action: Organise a session on student applications and admissions [Deputy  
Vice-Chancellor]  

 
71. Business Cases for IT and Estates 
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71.1 It was reported that Infrastructure Committee and Finance Committee will 
consider business cases for IT and estates, two of which are above £4m, the 
threshold for agreement by the Board. 

71.2 In order to facilitate rapid implementation of these business cases, the Board 
agreed to consider and approve them by circulation.  

 
 
Dates of forthcoming meetings 
Wednesday 5th March 
Wednesday 14th May (followed by Away Day with SMT) 
Wednesday 17th July  
 
There being no further business, the meeting ended at 6.30pm 
 
 
Signed: ……………………………………………  Date: ……………………….. 
 
David Edmonds (Chair) 
 


	Board of Governors

