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             Kingston University London  

 
MINUTES                                                                                      

Board of Governors 
 
 

Minutes of the Meeting of the Board of Governors held at 
8.30am on Wednesday 15th May 2014 in Dorich House 

 
Present: 
David Edmonds (Chair), Jan Broadbent, Chris Brooks, David Carter, James 
Denholm-Price, Gary Ernest, Bruce Fraser, Caroline Gipps, Lesley Granger, Denza 
Gonsalves, Frank Kennedy, Peter Kopelman, Neil MacIntosh, Peter Mayhew-Smith, 
Sunitha Narendran, John Ripley, Jane Scott, Julius Weinberg, Jo Woods  
 
In attendance: 
Deputy Vice-Chancellor, Pro Vice-Chancellor (Corporate Affairs) and University 
Secretary, Pro Vice-Chancellor (Education), Pro Vice-Chancellor (Process Review), 
Finance Director, Head of Secretariat, Head of Governance Support (minutes)  
 
Formal Matters 

 
96. Apologies for Absence  

Apologies for absence were received from Heather Allan, Bruce Fraser, Liz 
Rylatt and the Pro Vice-Chancellor (Research and Enterprise). 
 

97. Conflicts of interest 
97.1 No conflicts of interest were declared.  

 
98. Announcements 
98.1 The next meeting of the Academic Board will take place on Wednesday 25th 

June at 2pm in KHBS335, Business School, Kingston Hill Campus. 
Governors who wish to attend should contact the Head of Secretariat.  

98.2 A dinner will be held at Dorich House following the Board meeting on 16th 
July. The guest speaker will be Malcolm Gillies, Vice-Chancellor of London 
Metropolitan University.  

 
99. Minutes of the Meeting held on 5th March 2014 
99.1 The minutes of the meeting held on 5th March 2014 were approved. 

 
100. Matters Arising/Action Grid 

(Paper BG 49/13) 
 

100.1 The Board noted the action grid.  
 
Academic 
 
101. Code of Practice with KUSU 

(Paper BG 50/13) 
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101.1 The Board received an updated Code of Practice between Kingston 
University (KU) and Kingston University Students’ Union (KUSU).  

101.2 The Board noted and supported the development of a strong and 
constructive partnership between KU and KUSU, as reflected in both the 
Code of Practice, and in a range of formal and informal interactions.   

101.3 The Board noted the proposal in section 4.1 for a second student member of 
the Board of Governors. It was agreed that this will be discussed outside the 
meeting by the Chair of the Board, and a proposal will be brought to the next 
meeting, having been considered by the Nominations and Governance 
Committee.  

101.4 Board members requested further information on how KUSU plans to 
achieve the commitments set out in the Code of Practice.  

101.5 The Board agreed the Code of Practice in principle, subject to a decision 
about a second student Board member. It was agreed that the final version 
of the Code of Practice will be agreed at the next Board meeting.  

101.6 The Board congratulated Denza Gonsalves on her re-election as President 
of KUSU.  
 
Action: Give consideration to a second student governor prior to finalising the Code 

of Practice with KUSU [Nominations and Governance Committee] 
 
Action: Present further information on KUSU’s plans [KUSU President] 
 

 
102. Report from Academic Board 

(Paper BG 51/13) 
 

102.1 The Board received and noted the report.  
 
Finance 
 
103. Report from the Chair of the Finance Committee  

 
103.1 The Chair of the Finance Committee reported that the committee had 

discussed the draft outturn, budget and financial plan, which is to be finally 
approved in July and submitted to HEFCE.  

103.2 It was reported that the expected 2013-14 surplus is around 5% of fees and 
funding.  

103.3 On the budget for 2014-15, it was reported that before exceptional items, the 
budget meets the University’s financial sustainability target. After exceptional 
items, the expected surplus is £1.5m. It was reported that the Finance 
Committee supports this decision on an exceptional basis; they would be 
opposed to a deficit position.  

103.4 The impact of the HEFCE funding and of student recruitment on the budget 
position was noted. Confirmed acceptances of places at the University are 
reduced by 15% compared to the same point last year, although SMT 
believe that it is possible to improve this to -5%, in line with the S1 planning 
scenario. It was noted that consideration should be given to how to respond 
to downside recruitment risks.  
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103.5 Finance Committee supported measures to produce around £18m of cost 
reductions, but queried how certain the delivery of some of the measures 
might be.   

103.6 The Board noted the potential serious impact of a small downturn in student 
recruitment compared to plan. 

103.7 It was reported that a number of factors indicate that borrowing is required to 
secure future infrastructure plans. Liquidity advisors have been engaged, 
and this exercise is likely to result in some £50m of borrowing.  It was noted 
that borrowing at this level is likely to breach some of the University’s debt 
parameters and should therefore be subject to serious consideration.   

 
 

104. Outturn 2013/14, Budget 2014/15 and Financial Plan 2014  
(Paper BG 52/13) 

 
104.1 The Board received and noted a report on the current year outturn and the 

financial plan.  
104.2 The Board received a presentation from the Finance Director which covered 

recruitment, infrastructure investment and liquidity, process reviews and the 
change programme, income and surplus, and risks.  
 

104.3 The Board noted the latest statistics on applications and recruitment, and 
discussed the potential to be more flexible during confirmation and clearing 
in order to achieve the financial strategy, recognising the balance between 
this and the longer term academic strategy.  

104.4 It was noted that there is data to suggest that student engagement closely 
follows prior achievement and engagement with the institution and therefore 
those joining the University through clearing can be less engaged and more 
difficult to retain.  

104.5 It was noted that a comparison with the number of student applications 
received by competitor institutions is available from UCAS, and that the 
University compares unfavourably with its competitors.  

104.6 It was reported that there are variations in applications between the different 
faculties, and that these are often aligned to national trends.  

104.7 It was noted that it would be helpful for the Board to see data about how 
many firm offers have been made, how many acceptances there are and 
how many places will need to be filled through clearing, and where possible 
a comparison of this data with competitor institutions.  

104.8 It was suggested that an analysis of the future reputational impact of greater 
flexibility in clearing would be helpful, and the Board agreed to return to this 
at a later meeting.  

104.9 The Board discussed infrastructure investment, noting that under the current 
plan there would be a period during which investment would outweigh cash 
generated from operations.  

104.10 It was noted that the economic impact of taking on £50m of additional debt is 
not yet reflected in the plan, but is estimated at around 4% or £2m per 
annum.  

104.11 It was noted that the proposed £50m would be investment capital rather than 
revenue spend. Finance Committee are involved in discussing how to 
generate this, and external consultants have been engaged.  
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104.12 The Board supported work to seek £50m in investment capital, and asked for 
a further report in due course.  
 

104.13 The Board noted details of the expected savings from the process reviews 
and change programme.  

104.14 The Board discussed the investment made in consultants, and were assured 
that this is a minority part of the total cost. This investment has enabled the 
University to set up an ongoing cycle of change.  

104.15 It was noted that approval will be sought for the engagement of consultants 
for the next phase of work, and the Board agreed that this approval will be 
delegated to the Nominations and Governance Committee.  

104.16 The Board discussed whether, given the size of faculty budgets, which is 
estimated at around £100m, a saving of £3m was too conservative. It was 
reported that larger cuts at this time risk disruption to the academic offer, as 
well as to metrics which contribute to the league table outcomes, such as 
staff-student ratios.  

104.17 The Board discussed the expected level of savings from the process 
reviews, and urged the University’s management to ensure that it can 
achieve these, and has control as far as possible over those factors which 
may affect the budget going forward.  

104.18 It was reported that the University has decided to accelerate work on the 
process reviews by considering process, structure and systems together in 
order to make rapid progress. Work will now begin on academic processes.  
It was reported that each programme has a lead and a programme manager, 
ensuring that its progress is monitored.  

104.19 It was reported that process review methodology has now been tested, 
confidence in it has been built, and many staff have been engaged, 
decreasing risk before academic processes are considered.  

104.20 It was suggested that given the risk of a deficit, there should be 
consideration of where activities and costs could be scaled back, and it was 
noted that there are a number of options available to produce such 
mitigation.  

104.21 The Board noted potential HR efficiency measures, of which there are 
several elements.  

104.22 The Board recommended that very careful consideration is given to 
instituting changes to staff Terms and Conditions, given their potential 
impact.  

104.23 The Board received details of a project to improve the conversion rate of 
student applications by making use of detailed market analysis.  

104.24 Noting that there are shifting and variable factors, the Board requested that 
once a more stable position is established, further assurance should be 
provided that the budget will be deliverable. 
 

104.25 The Board noted details of the actual and forecast income and surplus from 
2012/13 to 2016/17.  

104.26 The Board noted that the 1% surplus forecast for 2014/15 is a shift in policy, 
and that a deficit budget would not be acceptable.  
 

104.27 The Board noted the main risks to the forecast.  
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104.28 It was noted that full use should be made of marketing and branding to 
ensure a good public perception of the University and attractiveness to 
potential applicants.  
 

104.29 The Board thanked the Finance Director for the clarity of his presentation, 
and Finance Committee and SMT for their work on preparing the paper.  

 
Action: Prepare a report for the next meeting on recruitment statistics [Deputy Vice-

Chancellor] 

 
105. Report on the Outcome of Previous Cost Saving Exercises  

(Paper BG 53/13) 
 

105.1 The Board received and noted the report.  
 

 
106. Summary Finance and Treasury Management Report for March 2014 

(Paper BG 54/13) 
 

106.1 The Board received and noted the report.  
    

Strategy 
 

107. Vice-Chancellor’s Report 
(Paper BG 55/13) 

 
107.1 The Board received and noted a report from the Vice-Chancellor. 
107.2 The Board noted some changes to the roles and titles of SMT members, and 

requested consolidated information about new job titles once this is 
available.  

107.3 The Board discussed potential developments with St. George’s.  
 
Audit and Risk 
 
108. Report from the Chair of the Audit and Risk Assurance Committee  

 
108.1 The Board received a report on the items that were discussed at the 

previous meeting of the Audit and Risk Committee.  
108.2 Items discussed included the Internal Audit Interim Report, the Internal Audit 

Plan, and risk management.  
108.3 The alignment of risks on the Strategic Risk Register to Board committees 

was discussed and agreed, and further information about this will be made 
available to Board members shortly.  

 
109. Minutes of the Audit and Risk Assurance Committee meeting held on 

5th March 2014 
 
109.1 The Board received and noted the minutes of the last meeting of the Audit 

and Risk Assurance Committee.  
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110. HEFCE’s Annual Assessment of Institutional Risk 
(Paper BG 56/13) 

 
110.1 The Board received and noted HEFCE’s Annual Assessment of Institutional 

Risk.  
 

Infrastructure  
 
111. Town House Update 
 
111.1 It was reported that progress on the new building on the Town House site is 

proceeding in a timely manner.  
111.2 A two-stage procurement process has been agreed. The selection of a 

contractor and placement of a contract for the detailed design phase is 
expected to take place in October, with the contract for construction placed 
in early summer 2015.  

 
Other Matters 
 
112. Health and Safety Update Report 

(Paper BG 57/13)  
 

112.1 The Board received and noted the Health and Safety Update report.  
 
113. Ratification of Decisions Taken by Chair’s Action 

(Paper BG 58/13)  
 

113.1 The Board ratified the decisions taken by Chair’s Action since the last 
meeting.  

 
Any Other Business 
 
114. Research Excellence Framework Outcomes 
 
114.1 It was reported that the REF has been submitted but to date there is no 

indication of the outcome. It was reported that the outcome is likely to be 
less generous financially than in previous years.  It was also reported that 
the University’s Research Strategy has been re-drafted and is due to be 
considered at the next meeting of SMT.  

 
 
Dates of forthcoming meetings 
Wednesday 16th July at 4.30pm in the Business School Board Room, Kingston Hill  
Wednesday 1st October at 8.30am in TH102/103, Penrhyn Road Campus 
 
 
 
Signed: ……………………………………………  Date: ……………………….. 
 
David Edmonds (Chair) 


