Form A2
New Development


	1.
	Sponsoring Faculty:


	

	2.
	a) Name of School


	

	
	b) Head of School / Key contact for proposal


	

	3.
	a) Collaborative Partner if applicable:

	

	
	b)  If the collaboration is with an existing partner of the University, please specify the year of Institutional Approval


	

	
	c)  Will the field be franchised or validated?
	

	
	d)  Is the proposal for a dual or joint award
?
	If yes, complete A2b

	4.
	Award(s):
eg. BA Hons, FDSc 
include details of named exit awards 

	

	5.
	Proposed Title
:

	

	6.
	Type:
eg. Full/major/half/minor
	

	7.
	Expected combinations for combined fields:
	

	8.
	JACS code
:


	

	8a.
	Proposed ISR Category


	

	8b.
	HEFCE funding band:
	

	9.
	Mode and Method of delivery
Indicate here if the field will be: 

· Full-time and/or part-time; 

· Delivered by distance learning or work-based learning;

· Delivered in the day/evening/weekend 

· Delivered through the Masters by Learning Agreement Framework. 

 In the case of distance learning, the percentage of the field that will be delivered by distance learning should be indicated.


	

	10.
	Location of Field:

eg. at Kingston University or at the partner institution
	

	11.
	a) Proposed start date 

month and year 
There should normally be 6 months between the date of proposal and the proposed date of commencement.  Where the lead time to the start of the proposal is short please indicate marketing strategy
	

	
	b) Length of field eg. 1 or 2 or more years:
	

	
	c) Number of entry points
	

	12a
	Are any exemptions required from the University regulations? 

	If yes please include full details


	12b
	Is the proposal to be assessed or delivered in a foreign language?  


	If yes please include full details


	13.
	Professional and Statutory Body accreditation:


	If yes please include full details


	14.
	Description of Proposed Field (250 words max):


	Please include the case supporting the introduction of the field, whether this is a major development, move into new subject area of development of an existing area.  Indicate if there is existing expertise in the area.  

Please include a field structure diagram which indicates existing and new modules, their levels and credits rating.



	15.
	Provide a rationale for whether the proposal meets the criteria for a University or faculty-level validation 



	Decisions relating to whether new field proposals meet the criteria for a University or faculty level validation are made on a case by case basis depending on risk category.  

High risk proposals could include:

· new fields proposed by UK and overseas collaborating partners;

· new qualifications within the University (eg. the first Foundation Degree in a faculty);

· new subjects within the University (for example a field in a new JACS code or one with 50% or more new modules);

· additions of new modes of delivery to an existing fields such as flexible and distributed learning (FDL); 

· developments which represent a new subject at a new level of study;

· significant cross-faculty developments. 

Low risk proposals could include: 

· developments in existing subject areas where fields are constructed of less than 50% new modules;
· developments where new fields are being proposed by existing UK public sector partners who already offer other Kingston courses in related subject areas;

· developments with collaborative partners where the majority of the modules are already in existence;

· additions of new modes of delivery to an existing field such as part-time and sandwich modes. 


	16.
	Percentage of new modules per level in the field


	

	17.
	If the field is to be taught jointly between two or more faculties:

a) describe which faculties and schools and the approximate share of teaching and 

b) which faculty will manage the programme:

	

	18.
	If the field is to be taught with any collaborative partner, what is the approximate share of the teaching?



	

	19.
	If the field is a Masters Award by Learning Agreement, with a collaborative partner:


	19a)
	Does the partner do summative assessment?
	

	19b)
	Does the partner carry out supervision, and to what extent?


	

	19c)
	Is the partner involved in designing the learning agreement, in terms of assessment and/or learning outcomes?
	

	19d)
	If the partner provides training inputs, 

a) Are these essential for the completion of the course?

b) What extent of credit do they support?


	

	20a)
	How does the proposal align with the University’s strategic plan?

	The University’s strategy is to increase the proportion of staff research input to the curriculum and for all PGT courses to be informed by staff research. Please indicate the extent to which the proposal is informed by staff research


	20b)
	How does the proposal align with the Faculty’s strategic plan?



	

	20c)
	Is the proposal mentioned in the most recent Faculty plan?

	

	20d)
	What is the relationship to other faculty plans, institutional partners?



	

	21.
	Evidence of demand (750 words max):



	This section requires evidence based responses to the questions below.  Please briefly indicate the source(s) of the evidence that have used to respond.  If there is significant background research that has been conducted in order to support the development, please reference this and indicate where a copy of the research can be accessed. 

 

In some instances, new fields are developed and funded directly by partners, reducing Kingston University's exposure to risk and rendering the guidance below less relevant.  Please indicate in this section if that is the case and briefly outline how the arrangement eliminates the risk to Kingston University of failing to recruit to the course.

 

· What is the target market for the course? 

· What evidence demonstrates that there is a demand from the target market for the proposed course? 

· Why would a student choose the proposed course offered at Kingston University over similar courses offered at other universities? 

· What career paths would be expected for graduates of the proposed course? 

· What would make a graduate from the proposed course stand out in the labour market? 

· What evidence demonstrates that there would be labour market demand for graduates of the proposed course?

 

For support with preparing responses to the above guidance please contact the Market Research Team by emailing marketresearch@kingston.ac.uk 



	22.
	Identify any risk associated with the proposal e.g. impact on recruitment to existing fields within the University and its partners, competitors, market conditions and impact on operational activities.

	Please indicate any steps taken to address risks identified



	23.
	Ethical considerations (150 words max):


	Please note these may relate to either a prospective partner location or new subject area.  The information here will allow consideration at University level of the issues.  The sorts of areas which may give cause for concern include (although are not limited to): the arms trade; euthanasia, environmental damage, vivisection, depictions of sex and or violence, disparaging religion or culture.  Activities may be classified on a low to high risk continuum.  It is expected that discussion will have already taken place at the faculty planning meetings.  In the case of proposals which are judged to be high risk or controversial it is important to flag that here and to indicate if there are any issues still to be resolved.  Further advice on the consideration of ethical issues can be obtained from the Deputy Vice-Chancellor.


	24.
	Resources

	24a)
	Has an A2a has been completed?



	If any assistance is required in completing the A2a this can be obtained from the Faculty Finance Officer or Faculty Business Manager in the first instance. 
Please note that A2a templates designed specifically for MALA or for overseas provision are available from the Central Finance department. 

Student Number Projections

On the A2a the planned annual intake figures (in FTEs) needs to be input, separating out the Home/ EU and Overseas fee paying students.  If it is intended to charge an enhancement on the minimum fee please indicate this in the relevant box on the A2a.  
Where a field is for more than a single duration the student numbers should be carried through into the 2nd, 3rd and 4th years as appropriate, allowing for attrition.



	24b)
	What is the anticipated income generation when the course is in “steady state”?
	

	24c)
	How many students are required to make the course/collaboration viable (break even)?
	

	24d)
	For international projects only:  Will KU be delivering part of a course or have dedicated space overseas?  If so has the potential tax liability to the University been assessed?

	

	24e)
	Staffing resources:


	If no new staff are required, for example due to in-house expertise, then please consider an allowance to back-fill those members of staff who already have a full workload model, for example through HPLs.

If the course replaces or partly replaces an existing field (s) and therefore resources will be freed up to deliver this new proposal please include those within the resource information.

If new additional staffing is required for this proposal, briefly outline why and at what level.


	24f)
	Elaborate on any new space requirements identified in the A2a 


	For example refurbishment of current laboratories, creation of new laboratories or studio space, any particular requirements for teaching space etc


	24g)
	Are any resources eg. specialist labs located in areas which are inaccessible e.g. no lift provision?  Can this resource/environment be replicated elsewhere without financial or building implications?

	

	24h)
	Elaborate on additional major capital equipment needs identified in the A2a 

	For example laboratory equipment, digital recording equipment etc


	24i)
	Identify any specific requirements for student accommodation.  Have these requirements been discussed with Student Services and Administration?

	

	24j)
	Have requirements associated with additional resources been discussed with the Library as identified in the A2a?

	Please discuss with the faculty library teams any additional resources required.  These may arise from entering a new area for which there is no current library stock, or from increased volume of activity, or through development of provision from undergraduate into postgraduate.  Indicate any additional cost either set up or recurrent on A2a. 


	24k)
	Have requirements associated with additional resources been discussed with ICT Services?

	Indicate any specific additional ICT requirements.  It is expected that faculties will have discussed their requirements at their regular ICT faculty service meetings.  It is unlikely that any proposal will have an impact on the IT infrastructure but it is important to identify any impact at operational level and the direct additional cost attributed to this proposal.  Identify here any impact, for example LRC resources or a new PC laboratory, and any additional specialist facilities in the faculty
. 

	24l)
	If the programme is collaborative which partner will be responsible for marketing?

	

	25.
	Is the India office to be given delegated authority to make offers to applicants?



	

	26. SIGNATURES

	Signature of Dean of sponsoring Faculty:

Signature of Dean(s) of contributing Faculty(ies):
	

	Signature/comment  Divisional Financial Analyst (Linda Jervis/Caroline Harries):
	

	Signature/comment Head Of Learning & Research Support (Sandy Leitch):
	

	Signature/comment Head of International Development  - overseas collaborations only (Heather Forland):
	

	Copy to Head of Planning (John Roberts) for information



� The majority of all collaborative programmes are unlikely to include dual or joint awards.  Dual or joint awards have additional regulatory requirements (see Awards of the University).  Dual and joint awards refer to programmes where either two separate awards are given by each awarding body or where the certificate is issued jointly.


� The following protocols for titles should be followed: ‘and’ is only used as a conjunction when used exclusively within titles that join two half fields together ie. French and Drama; ‘&’ should be used in all other cases ie. Media & Cultural Studies


� The list of JACS codes is available from the QAA website � HYPERLINK "http://www.qaa.ac.uk/" �http://www.qaa.ac.uk/� .  Further advice can be obtained from Student Information SSA


�  See � HYPERLINK "http://staff.kingston.ac.uk/C19/C14/Section%20D/default.aspx" ��Section D Guidance Note DG(v)� for a list of Current ISR Categories. Faculties should contact AQS should they wish to propose a new category


� The University defines distance learning as provision which generally does not require the student to attend particular classes or events at particular times and particular locations.  This would not normally include off-site learning such as placement learning or work-based learning as both of these assume student attendance at specified activities at specified times.  Fields may include elements of self-directed learning (eg: via StudentSpace or independent study) but these would only constitute FDL if all or most of the learning took place in this way.
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