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Faculty Annual Review and Development Reports

Introduction

1. The faculty review and development report is designed to fulfil two purposes:

2. part of the faculty annual planning submission (planning will align these questions with the planning process as far as possible)
3. stand-alone report to QEC (any issues that are outside the remit and control of the QEC for example, resource issues, administrative issues relating to SITS, “hygiene factors” such as maintenance etc should be taken up by the faculty directly with the head of the relevant service department)
4. In submitting the report to QEC the Dean of Faculty is formally confirming that the faculty has carried out all the annual review and development procedures and that where necessary audits have been carried out if there is any evidence of quality and standards being at risk.

Method

5. The faculty report should be based on information gathered from Boards of Study minutes, informed by faculty Committee minutes and with input from the Faculty Management Group (because members of FMGs would normally chair the faculty committees, and as Heads of School are responsible for module quality and standards, the process should be an integrated one).  A nominee of the Dean, who is also a member of the faculty management group and chair, or a member, of the faculty quality committee or equivalent, normally drafts the report.  Each section should summarise progress and outline future plans and objectives.

6. In signing off the report the Dean is confirming that all of the annual review and development procedures for the faculty concerned have been completed.

Headings

7. The following standard headings should be used and actions included as necessary:

a. Confirmation that the Annual Review and Development requirements in the Faculty have been completed.

b.  A brief description of the process used and any feedback on the process itself
c. Report back on actions identified from the previous year 
d. Summary of future key strategic actions 
e. Achievements of entry targets and analysis of entry profile of students (including marketing and Widening Participation issues and induction)  (Reports provided to STAR may provide the necessary information for this section)
Note:  in addition to BoS reports, information on trends that can be used by faculties is also available from other sources such as the University’s data warehousing system and analysis of WP data
f. Review of progression and assessment outcomes including award profiles.  Note:  in addition to BoS reports, information on trends that can be used by faculties is also available from other sources such as the University’s data warehousing system and analysis of WP data
g. Confirmation that external examiners have answered ‘YES’ to headline questions about standards or, if they have answered “NO”, what action is being taken.  (This information will be accessible from the EE database).
h. Review of first destinations and careers management.  
i. Learning, Teaching and Assessment (An update should be provided on the LTA goals and the Faculty’s annual action plan should be appended to the report.  The University’s LTA Strategy is available here:  Learning, Teaching and Assessment Strategy  
j. Review of future resource requirements, issues relating to resources and future curriculum developments and commentary on central resources used to support courses.
k. Overview of student opinion and student consultation.  (Reports provided to SEG may provide the necessary information for this section)

l. Brief report on any risk based audits of modules and courses carried out and summary of findings.

m. Any significant recommendations and commendations made as a result of ISRs, including examples of good practice for wider dissemination
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