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Our vision

Our students will be sought after for their academic achievements, 

and their ability to shape society and contribute to the economy.

Our mission

To enhance students' life chances through inspiring learning, 

advancing knowledge, innovating professional practice and engaging 

with society.
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About Kingston University
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UG/Fd PG Full-time Part-time Home/EU Overseas

Breakdown of student numbers as at 1 Dec 2018



Faculties:

Kingston School of Art (KSA)

Business and Social Sciences (BSS)

Health, Social Care and Education (joint with St George’s, University of 

London) (HSCE)

Science, Engineering and Computing (SEC)

5 campuses - Penrhyn Road, Kingston Hill, Roehampton Vale, 

Knights Park & St George’s, University of London (Tooting)

1056 courses at UG and 579 at PG level 

38 collaborative partners (UK and overseas)

http://www.kingston.ac.uk/aboutkingstonuniversity/factsandfigures/

About Kingston University

http://www.kingston.ac.uk/aboutkingstonuniversity/factsandfigures/


Architecture

 30 credit modules, 

 2 Teaching Blocks, year long, 

 no options year 1 UG,  portfolio review; 

 consistent assessment loading, enrichment and revision 

weeks

 no inter semester break or exams at end of TB1

Key features of the KU Academic Framework

 Assessment for learning, development of academic and 

employability skills, research and practice led teaching, use 

of technologies, development of wider skills through co-

curricular activities and support through Personal Tutor 

Scheme

Kingston University’s Academic Framework



Undergraduate 2019/20

https://www.kingston.ac.uk/aboutkingstonuniversity/howtheuniversityw

orks/policiesandregulations/

Postgraduate 2019/20

https://www.kingston.ac.uk/aboutkingstonuniversity/howtheuniversityw

orks/policiesandregulations/

Academic Regulations

https://www.kingston.ac.uk/aboutkingstonuniversity/howtheuniversityworks/policiesandregulations/
https://www.kingston.ac.uk/aboutkingstonuniversity/howtheuniversityworks/policiesandregulations/


Classification methodology 

UG example: best 105 credits at Level 5 and Level 6 

weighted 20/80

Rounding

Operates at X.50 rounds up and X.49 rounds down –

automatic in SITS

Borderline zone

1% for all UG awards, where at least 50% of the credit 

taken as part of the final stage of a course must have 

achieved a module mark in the higher classification band

Undergraduate Classification System



Classification System

Masters average of all 180 credits

Postgraduate Diploma average of all 120 credits

 With merit:  an average score of 60-69% across all of the credit 

required for the qualification. 

 With distinction:  an average score of 70% or above across all of the 

credit required for the qualification 

Postgraduate Certificate  not classified (with the exception of PGCE 

Primary – this degree can be awarded with distinction)

PG  Classification System



 Module Assessment  Boards (MAB)

 Programme Assessment Boards (PAB)

 Reassessment Boards

 Collaborative Provision

 additional sites/multiples partners

 Franchised or validated

 KU regulations apply

Assessment Boards



Example 1 May be separated by time

Example 2 Usually separated by time

MAB

Assessment Structures

MAB PAB

MAB

MAB

MAB

PAB

PAB



Anonymous Marking

 All formal examinations marked anonymously

 Coursework – marked anonymously where possible i.e all 

work submitted with ID number

Pass on aggregate

 Modules are required to be passed on aggregate. Many 

courses have variants to this for Professional Statutory or 

Regulatory Bodies and course team can make a case for a 

variant to the Regulatory Framework Committee.

Assessment



 Attempt (1st) – Retake (2nd)

 Repeat (3rd) – Retake of Repeat (4th)

 Only permit reassessment where certain criteria met

 Use of replace where necessary

Reassessment



Extensions to assessment deadlines 

 Students can apply for extensions to assessment submission 

deadlines without penalty under agreed criteria

 These may be agreed for a short extension period or a period 

of 5 university working days. A Short Extension is an extension 

until the same time on the next university working day.

Late Submissions

 Work that is submitted after the agreed deadline but within 5 

university working days will be marked - If work is of a pass 

standard the element will be capped at the minimum pass 

mark 

 Work submitted after 5 university working days will get a mark 

of 0 

 Work submitted for reassessment after the submission date 

will get a mark of 0

Assessment



Marginal Fails and Compensation 

 Modules that have been marginally failed will be identified by 

the module grade FM on assessment board paperwork

 At levels 3 to 6 the marginal fail zone is 35 - 39

 At level 7 the marginal fail zone is 45 - 49 

 Marginal fails can only be compensated at PABs 

 The application of compensation is dependent on a student’s 

overall profile and what level they are at:
 30 credits of compensation is permitted at level 3

 30 credits of compensation is permitted across levels 4 and 5

 30 credits of compensation is permitted at level 6

 30 credits of compensation is permitted at level 7 (UG)

 30 credits of compensation is permitted on Masters or Postgraduate 

Diploma

 0 credits permitted on Postgraduate Certificate 

Assessment



Capping at the element of assessment level

 Retakes will be capped at the element of assessment level. The 

overall module result will be aggregated on the basis of the best 

marks achieved at element level at either the first sit or retake 

assessment.From 2018/19 the University will not be capping repeat or 

replaced modules.

Progression

 To progress from level 4 to level 5 a student should normally have 

achieved not less than 120 credits at level 4 or above

 To progress from level 5 to level 6 a student should normally have 

achieved not less than 120 credits at level 5 or above

 Where progression with 90 credits at level 4 or 5 is permitted this 

must be stated in the programme specification 

 The Regulations do not otherwise permit trailing of failed credit

Assessment



 Quorum required for assessment board to take 

place

 Typically chaired by a senior member of School 

or Faculty and includes a monitor (either a 

member of staff from outside the School or from 

Academic Registry)

 Verification of Results

Assessment Boards



Assessment Board Paperwork and 

Information



MBA1a

Initial Module Assesment Report



PAB Paperwork: PAB 1 – Progression 





PAB Paperwork: PAB 2 – Finalist (Discussable)



 AR5 Mitigating circumstances and Student Assessment

 AR15 Extensions to Assessment Submission Deadlines

 AR6 Academic Misconduct- Taught Programmes

 AR7 Academic Misconduct – Research Programmes

 AR8 Academic Appeals – Taught Programmes

 AR9 Academic Appeals – Research Programmes

Other relevant Academic Regulations



Coffee break and networking 

between examiners



External examiners assist the University to ensure:

 that all of the awards of the University are of a 

comparable standard to similar UK HE awards 

and where appropriate professional and/or 

statutory bodies

 the effectiveness of its academic regulations, 

processes and procedures and their fair 

application

External Examining Processes & Procedures 1



External examiners fulfil their role in the context of

the QAA UK Quality Code. 

 Expectations which express the outcomes providers 

should achieve in setting and maintaining standards and 

for managing the quality of the provision

 Practices which represent effective ways of working to 

deliver the expectations

 Advice and guidance divided into 12 Themes. The theme, 

External Expertise, provides practical guidance on the use of external, 

impartial and independent expertise to ensure that the standards and quality 

of a provider's courses are consistent with the relevant national qualification 

frameworks, Subject Benchmark Statements, Characteristics Statements and 

any relevant professional or other requirements

External Examining Processes & Procedures 2



 Name/institution of External Examiners published 

internally on My Kingston

 Students able to request External Examiner’s report and 

University’s response

 Use of external examiner’s report for promotional 

materials (report anonymised). Examiners can also opt 

out of this process.

External Examining Processes & Procedures 3



 It is not a University requirement for External 

Examiners to approve draft assessments 

(coursework briefs and examination papers) but 

you will be sent draft assessments and asked to 

comment by a certain date 

 You may also wish to comment on assessment 

tasks in your report for teams to consider in 

revisions to programmes/modules

Approval of Assessments



 You will receive a sample of work placed by the internal examiner in 

each classification (including borderlines and marginal fails and 

representing all sites of delivery).  

 The % of work shall reflect the no. of students completing a particular 

assessment but in all cases the minimum sample size should be 10% 

( a min sample of 6 where the cohort is small).  The guiding principle 

should be that external examiners have sufficient assessments to 

assure themselves that internal marking and the resultant 

classification of awards are of an appropriate and consistent 

standard.

 The External Examiner is an auditor not a second marker

 It is the responsibility of University staff to mark to the standards set 

and for the external to judge if marking is accurate, fair  and to 

appropriate standards

Audit Role & Sampling Assessed Work



Key requirements

 All work internally moderated on sample basis by another member of 

staff

 The sample as a minimum will match that provided to externals (as 

above)

 Level 3 & 4 work moderated but not subject to EE unless contributes 

to intended award

 Individual marks not normally changed due to moderation except 

corrections/omissions

 Evidence of issues with marking, lead to recalibration of whole cohort 

or remarking if necessary

 All level 7 dissertations and research projects blind double marked

 Markers and moderators should make a brief record of discussion for 

EE 

 Student feedback should show a single mark

Marking and Moderation Procedures



You should receive sufficient information about different types of 

assessment to be able to take an informed view about standards set and 

marking including:

 Examination papers, coursework tasks, briefs etc.

 Grading criteria/marking criteria

 Clear information about how marks have been awarded

 Feedback to students on their performance (first markers’ comments 

and moderator’s comments)

 The full range of marks within a module to see if the samples are 

representative of the spread of marks

 An overview sheet giving statistics for all the modules (number of 

students, pass rate, mean mark, number in each classification band) 

to enable easier identification of modules that fall outside the norm.

You will be asked to comment on these areas in your report

Information on Marking & Assessments 



 On the basis of the audit an external examiner may recommend that 

marks are changed

 Changes are the collective responsibility of the assessment board 

– the external examiner does not have the right to change marks

 Marks for individual students are not normally changed on the basis 

of a sample unless errors in calculation or omissions are identified

 If the sample suggest that marks should change all marks should be 

scaled for fairness to students

 The recommendations of external examiners are taken very seriously 

Changing Marks



 External examiners are full members of the assessment boards to 

which they relate. As full members they are expected to attend the 

module assessment board(s) relating to their responsibilities. Only a 

sub-set of external examiners will be required to attend the 

programme assessment board.

 The agreed final recommendations of an assessment board are the 

collective, consensus views of the board members, including the 

external examiners.

 External examiners will be invited to give an oral report at the module 

and/or programme assessment board. External examiners might also 

meet with staff as part of an interim visit during the year.

 Assessment boards have the authority to establish subsidiary 

boards, for example to deal with reassessments. External examiners 

have the right to attend such meetings, if they so wish, in order to 

complete their audit.

Assessment Boards



 Course structures vary with ‘single subject’ degrees, 

‘interdisciplinary’ degrees and ‘joint’ degrees

 You may be a member of a team for a course or you may 

look after a group of modules in a subject (in the latter case 

you will work closely with other external examiners in closely 

related subjects when awards drawing on your modules are 

made) – further details will be provided in the Faculty 

induction

 Inexperienced external examiners will be mentored by an 

experienced academic from another School, for the first year 

 External examiners from outside HE normally work with an 

examiner from a UK HEI to provide complementary 

expertise.

Single External Examiners and Teams



 All examiners are given a KU ID number and password (by Academic 

Registry) in order to access Canvas and Box

 Canvas enables examiners to view module materials and audit 

samples of student work that have been submitted via Turnitin. 

Samples of student work might also be made available to examiners 

via Box, by secure post, encrypted USB or on site prior to 

assessment boards

 Generic guide to Canvas and Box sent to all examiners and also 

available at www.kingston.ac.uk/externalexam

 Specific guidance eg level of functionality given by academic lead at 

local induction

Access to Canvas - the University’s virtual learning 

environment and Box – the University’s new cloud 

content management file sync and share solution 

http://www.kingston.ac.uk/externalexam


 Standard report form submitted centrally to Academic Registry

 Written response to your report from faculty and if necessary 

Academic Registry

 If serious concerns are raised (including any NO answers in section A 

then the VC or PVC Learning & Teaching) will review the report and 

approve the faculty’s response

 www.qaa.ac.uk/docs/qaa/guidance/qaa-concerns-scheme

 Your report forms key evidence for overview reports, annual 

monitoring, internal subject review and is provided to students 

(individual students/staff must not be named)

 Any good practice within your report might also be used for 

promotional materials (anonymised)

 Annual External Examiner Report

External Examiner’s Report

http://www.qaa.ac.uk/docs/qaa/guidance/qaa-concerns-scheme


 Rights and Responsibilities document

 Frequently Asked Questions

 Mentor/mentee

 HEA Guidelines 

http://www.heacademy.ac.uk/external-examining

 External Examiner update

 Guide to Canvas and Box 

 Academic Registry’s email address for any external 

examiners’ queries -

extexam@kingston.ac.uk

Support and Advice

http://www.heacademy.ac.uk/external-examining
mailto:extexam@kingston.ac.uk


 www.kingston.ac.uk/externalexam

 Details of system

 Login-password

 Timing of reports

 Collaborative provision

 External Examiner fee/expenses

External Examiner Reporting System (EERS)

http://www.kingston.ac.uk/externalexam










 Review previous external examiner reports and responses to provide 

context

 Calendar of events – what will happen when and who (within Faculty) 

will communicate with external examiner

 Pass contact details of mentor, if applicable

 Ensure examiner has received – programme specification, module 

descriptors, assessment criteria, student handbook etc

 Receive copies of other information including Subject Benchmark 

Statement and any changes that are proposed for the next academic 

year

 Clarification of duties if more than one external examiner

 Access to Canvas/Box and permission levels

Faculty Induction 1



 Access to draft assessments (coursework briefs and exam papers) for 

comment only

 Assessment boards (combined MAB/PAB or separate) – part of EE 

contract to attend assessment boards

 Sample student work including whether it will be viewed in advance 

via Canvas/Box/encrypted USB/hard copy or on campus, prior to the 

module assessment board 

 Internal moderation process including evidence of student feedback 

(including generic feedback if provided)

 Franchised programmes/modules – if examiner will visit partner inst. 

attend assessment board at partner inst./liaise with KU liaison officer

 External examiner to keep Faculty/QAE informed of any changes to 

personal circumstances or any changes to email/address

Faculty Induction 2


