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The paper is based on a current UK Economic and Social Research Council
funded project (award no 000-23-1136) exploring the connections between
leaders acting as change agents, leadership development (particularly that
offered by recently established national leadership bodies) and the New
Labour government’s current and recent public service modernization
agendas in relation to health, secondary schools and higher education. The
paper focuses on the higher education strand of the project, based on 29
interviews with academic leaders (VCs, PVCS, Deans) in six pre- and post-
1992 universities. Interviews with other key informants from national
organizations concerned with higher education are also utilized. The
analysis draws upon theories about New Labour’s politics, particularly in
respect of public services (Newman 2001; Driver and Martell 2006), recent
comparative work about the governance of European higher education and
the notion of England as the prototype ‘evaluative state” (Leisyte, de Boer and
Enders 2006; Kehm and Lanzendorf 2006 ), notions of distributed leadership
(Gronn 2000; Gronn 2002 ) and ideologies of new managerialism, which in the
case of universities give greater credence and power to manager-academics in
leadership positions (Deem and Brehony 2005; Deem, Hillyard and Reed
2007). The interview data are interrogated in order to explore respondents’
perceptions of the relationship between higher education leadership,
leadership development, university autonomy and New Labour’s reform
agenda for public services, including the establishment of national public
service leadership bodies.
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The seminar is being held as part of the HE Seminar Series being
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