
 

 

 

 

Green Growth Bootcamp at Kingston University 

When and where 

The Bootcamp takes place over three intensive sessions, on Wednesdays 2, 9, and 16 November, 

from 15.00-19.00 for the convenience of business owners.  

In addition, the programme is being launched by the Mayor of London, Boris Johnson, on Thursday 

13 October from 10.30. Anyone considering joining the programme is welcome to attend. It will be 

an opportunity to meet the speakers, see the range of activities and services available at the 

University and have your questions answered in more detail.  

Central London is 25 minutes away from Kingston, or under 20 minutes from Surbiton. Buses are 

plentiful and there is easy road access from the M25 and M3. Limited parking is available.  

What’s involved?  

The Bootcamp addresses the increasing need to develop environmentally more friendly products 

and services. It will help enterprises and entrepreneurs make the most of the opportunities created 

by increasing consumer demand, resource costs and regulatory controls in the eco-field.  

Each session will include:  

- Input from our experts in the field: researchers, professionals, and entrepreneurs  

- Opportunities to hear from entrepreneurs, their successes and failures 

- Time to discuss the implications of each topic for themselves and their business and to make 

commitments to action in their enterprises 

- Time to network with other delegates for business building and opportunity sharing. 

Entrepreneurs who have attended similar sessions at Kingston University in the past have 

particularly valued the opportunity to discuss issues and make commitments to change in their 

business. The three main sessions will address the key issues for growing a business:  

1. The nature of the problem and opportunity presented - what problem is being solved? 

Where does it originate and who experiences it? How does the solution address the need 

effectively?  

2. Business models and innovation - what business models are available and how can they be 

introduced? What are the elements of a business model?  

3. Marketing – what are key issues for marketing smaller enterprises? How can they achieve 

growth through better branding and selling? What do we need to know about our markets?  

Speakers are being confirmed during September (see below) and we will send updates on a 

continuing basis.  

 



 

 

 

 

Booking and information 

For more information, please contact Martin Sargeant, putting ‘Green Growth Bootcamp’ in the 

subject of the email: enterprise@kingston.ac.uk 

Discounts are available for students and recent graduates. To book, please visit 

www.thebusinessbootcamp.org/kingston   

mailto:enterprise@kingston.ac.uk
http://www.thebusinessbootcamp.org/kingston


 

 

 

Draft Programme: 14 September 2011 

Date / Timing Content Speakers 

Thurs 13 October 
 
 
1030 – 1300 
 
 
Faculty of Art, Design & 
Architecture 
Knights Park campus,  
Kingston University 

Launch  
 
Exhibition, Knight’s Park Foyer: 
All That’s Green Around Kingston 
University: research, expertise, projects.  
 
Brief talk  
 
The Environment:  
Big Issue, Big Opportunity  

Mayor of London 
Mr Boris Johnson 
 
Vice - Chancellor 
Professor Julius Weinberg  
 
Head of Enterprise Education 
Dr Martha Mador 
 
Robert Hokin, CEO, 
ecoConnect  
 

Wed 2 November  
 
1500 – 1900 
 
 
 
 
 
 
 
Penrhyn Road campus 
Kingston University  

Problems and Solutions 
 
The environment creates opportunities 
for starting and growing enterprises 
 
This session will consider the big picture 
of opportunity. What drives green 
innovation and what problems are key 
stakeholders trying to solve?  
 
Action Plans – focus on clarifying 
problems and solutions  

Paul Micklethwaite,  
Martha Mador  
Kingston University  
 
TBC:  
Retailer ethical purchasing / 
supply chain – demand 
drivers for green innovation 
 
Opportunities created by cost 
reduction through green 
investment   

Wed 9 November  
 
1500 – 1900  
 
 
 
 
 
 
 
 
Penrhyn Road campus 
Kingston University 

Business Models:  
 
The building blocks of eco-enterprise – 
how to create a viable business model  
 
We consider the elements of business 
models, and how they fit together.  
 
We examine different types of model, 
and meet businesses which use them. 
 
Action Plans – focus on elements of the 
business model - how will you make it 
work? 

Martha Mador 
Paul Micklethwaite,  
Kingston University  
 
TBC:  
Three entrepreneurs with 
very different approaches to 
their business models  

Wed 16 November 
 
1500 – 1900 
 
 
 
 
 
Penrhyn Road campus 
Kingston University  

Marketing &Branding:  
 
Identifying and targeting customers 
needs a careful focus on features and 
benefits of your product or service. It also 
needs clear communication through 
branding.  
 
Action Plans – focus on the features and 
benefits of your enterprise. 

Paul Micklethwaite 
Martha Mador 
Kingston University  
 
TBC:  
Three entrepreneurs discuss 
their marketing and branding 
strategies  
 

 



 

 

 

Speakers 

Robert Hokin, Chief Executive of ecoConnect CIC 

American born, Robert is a business management specialist with over 20 years’ international 

experience in quoted companies such as GEC-Marconi, Worldcom, AseaBrownBoveri (ABB) and 

McAfee, commercialising new technology and R&D. Recognising a pressing need for better business 

support in the cleantech industry, he founded ecoConnect in 2009. Robert is a keen advocate of 

technology innovation and its practical application in business and industry. He is a member of 

PRASEG (The Associate Parliamentary Renewable and Sustainable Energy Group), UK Social 

Investment & Finance, The London Accord and is a Fellow of the RSA.   

ecoConnect CIC is Britain's cleantech business association, connections hub and "voice of the 

industry", focusing on business support, investment, policy, jobs and skills.  www.eco-connect.org 

Paul Micklethwaite, Faculty of Art, Design & Architecture, Kingston University 

Paul’s primary interest is in the impact of the contemporary sustainability agenda on the theory and 

practice of design. He developed social research capabilities while investigating the research 

question 'What is design?' for PhD (completed 2002). He teaches, writes, supervises research 

students, and undertakes research and knowledge transfer projects across a wide range of areas 

within the field of Design for Sustainability. 

Since joining the University in January 2002 Paul has collaborated with sustainability-led design 

companies and manufacturers on knowledge transfer and research projects, for example 

Remarkable Pencils Ltd and Greenworks. In that time he has also organised and chaired numerous 

design research dissemination events and ‘sustainable design’ and ‘sustainable business’ training 

events for the design professions. 

Paul coordinated Kingston University's presence at Ecobuild 2011, ExCel, London, the world’s largest 

sustainable design event. 

Dr Martha Mador, Head of Enterprise Education, Kingston University 

Working in the fields of strategy and entrepreneurship, Martha’s main role is to promote and embed 

enterprise across the University, encouraging the development of enterprising skills as well as new 

enterprises among students, staff and alumni. She also runs three regional university enterprise 

networks: KnowledgeLondon, for knowledge transfer professionals; Higher Education 

Entrepreneurship Group (HEEG), for enterprise educators; and WestFocus, a collaboration between 

seven universities in London. 

With over 15 years’ experience in higher education, Martha is a lecturer in strategy and 

entrepreneurship, having developed and run modules on the Kingston MBA, Diploma in 

Management Studies and Strategic Financial Management MA within the Kingston Business School. 

http://www.eco-connect.org/

