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Welcome from the Vice Chancellor

Welcome to Kingston upon Thames and to 
Hampton Court Palace – it is my pleasure to join 
you for this conference. 

Kingston has enjoyed a rich history as a market town 
with royal connections – a place where the King’s 
Stone marks the start of many successful leadership 
careers. As professionals working in the knowledge 
community, you also play an important leadership 
role, in advancing our country’s economic recovery. 

We are living in exciting times for knowledge 
transfer. This conference provides a chance to 
stop and think about what needs to be achieved 
in the future, and to build on the successes of the 
programme to date. We have a stimulating and 
informative programme planned, with opportunities 
to share best practice and discuss policy. The 
Gala Dinner in The Great Hall will be a wonderful 
event; time to enjoy each other’s company and to 
celebrate the signifi cant contribution made by the 
KTP community.

Professor Sir Peter Scott
Vice-Chancellor
Kingston University



3

Thursday 3 December
Day One: The Changing Face of Knowledge Transfer Partnerships

When What Where

9.00 Registration, tea and coffee Garden Room

9.30 Welcome – Deborah Lock, Executive Director of Enterprise 
Kingston University

Garden Room

9.45 Keynote address – Iain Gray, Chief Executive 
The Technology Strategy Board (TSB)
KT and innovation in a recession 

Garden Room

10.30 Colin Baldwin – Knowledge Transfer Manager 
South East England Development Agency (SEEDA)

SEEDA’s approach to supporting regional businesses 
• To provide an overview of key sectors in the South East 
•  To identify how SEEDA is supporting emerging and developing 

industries
•  To outline how SEEDA is focusing support to encourage businesses to 

collaborate and innovate

Garden Room

10.50 Harry Platt – Chief Executive
Workspace Group plc

What businesses need from universities
•  The business landscape in London; attributes which can improve 

survival prospects and prosperity in diffi cult times 
• The churn; the characteristics of those companies which trade up
• The barriers for SMEs in aligning themselves with universities 

Garden Room

11.10 Discussion panel – Colin Baldwin, Iain Gray, Harry Platt
Chaired by David Stokes, Director of Entrepreneurship, 
Kingston University (KU)

Garden Room

11.30 Coffee break
(Walk to workshop break-out rooms)

Garden Room
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12.00–12.50  Workshops – Session One 

A: New practitioners 
To provide new KTP managers with an overview 
of the key elements of the programme.

Paul Naylor & Val Wooff
• What constitutes a KTP?
•  What are the essential elements in proposal 

writing?
• What fi nancial issues can scupper a proposal? 

B: Research Councils UK
To outline the RCUK’s approach to impact and 
how it relates to knowledge transfer. This will be 
of interest to those with a wider responsibility for 
knowledge transfer within their organisations.

John Baird
•  What are the opportunities and barriers for 

improving the impact of research?
•  What do we do well and what could be improved?

C: Business cases (Social impact) 
To give participants confi dence in identifying 
the social impact of projects and in presenting 
them effectively.

Christine Edwards
• What is social impact and why is it important?
• How can it be presented in measurable terms?
• Is there a business case for social impact?

D: Meet the speakers 
An opportunity to meet the speakers from 
the morning session, make comments, ask 
questions and discuss specifi c cases. 

Iain Gray, Chief Executive, TSB
Colin Baldwin, Knowledge Transfer Manager, SEEDA
Harry Platt, Chief Executive, Workspace Group plc
David Stokes, Director of Entrepreneurship, KU

When What Where 

13.00 Buffet lunch Garden Room

14.00 Debbie Buckley-Golder, Programme Director
Knowledge Transfer Partnerships, AEA Technology

The different fl avours of KTP
•  The achievements of the KTP Programme during the past year and 

insights on its fl exibility and how it can be used to meet developing 
business needs

•  The main challenges of the programme during 2008/09, and factors 
which are common to all successful KTP Partnerships

•  The fl exibility and diversity of KTP models which meet the needs of 
business, with examples from the portfolio 

•  How the different players in the KTP community can contribute to 
identifying and developing new opportunities for growth

Garden Room

14.30 Suzannah Lipscomb, Research Curator and KTP Associate 
Historic Royal Palaces/Kingston University 

KT and the humanities 
To demonstrate the successful outcomes which can result from a 
KTP in the humanities through a case study of a partnership between 
Historic Royal Palaces and Kingston University
• Outline of an unusual fl agship humanities project
• The successes, challenges and frustrations
• Examination of how a humanities project sits within the KTP structure

Garden Room

15.00 Coffee break (Delegates walk to workshop break-out rooms) Garden Room 
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3.30–4.20   Workshops – Session Two 

E: KTP team roles
To explore the roles of the team involved in 
setting up KTPs and to identify best practice. 

Paul Naylor
• Who does what?
•  The roles of the offi ces, advisors and 

managing agents
•  What constitutes good practice in working 

collaboratively 
•  Are there any new models which can 

be adopted?

F: Business cases 
(Cultural impact)
To give participants confi dence in identifying and 
presenting the cultural impact of projects. 

Kezia Parry
•  What types of cultural impact are there?
•  How can it be presented in measurable terms?
•  What elements help build a strong case?

G: Shorter KTPs
To review the scheme fi ve months on, illustrating 
how experience so far can inform the future 
operation of the scheme.

Phillip Fiddaman & Jarmila Davies 
• The facts and fi gures to date
• What are the issues that have arisen?
•  How sKTPs sit alongside classic KTPs in 

relation to costings, processes and marketability

H: Working with HR
To identify good practice in joint recruitment 
processes.

Shona Morris & Charlene Edwards
•  What are the challenges in working with a 

human resources department?
•  What HR practices need to be followed in 

recruitment?
•  What are the options in KTP recruitment?

When What Where

16.30 Emma Hewitt – A brief update from the KTP National Forum
• The role of the Forum
• Latest news and achievements
• Future plans

Garden Room

16.45 Workshop comments – Key points Garden Room

17.00 Close of day programme Garden Room

19.00 Drinks reception 
Optional tours of the Palace

Tudor Kitchens

20.00 Gala dinner (black tie)
Hosted by Michael Day, Chief Executive of Historic Royal Palaces
Professor Penny Sparke, Pro Vice-Chancellor (Research and 
Enterprise) Kingston University

The Great Hall

22.00 Dance party The Undercroft

00.00 The evening concludes
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Friday 4 December
Day Two: The Changing Face of Knowledge Transfer Partnerships

When What Where

10.00 Tea and coffee Garden Room

10.30 Welcome back – Charlene Edwards, Head of Knowledge Transfer
Kingston University

Garden Room

10.35 Jeremy Davenport, Creative Industries KT Network
Paul Findlay, Electronics KT Network

Engaging with the KT networks: an overview of the role of Knowledge 
Transfer networks
• What is the KTN remit? Who do they target?
•  What are the key interface points and what are the mechanisms 

whereby we can co-operate more closely?
• What new initiatives should we be aware of?

Garden Room

11.05 Question time Garden Room

11.15 Rob Seager, Head of Management and Enterprise Qualifi cations 
Gill Davies, Director of Innovation at Gorseinon College (Wales)

The Knowledge Exchange for Further Education Colleges 
and how it will operate in Wales
• How can the business case be defi ned?
• How will it work in practice?
• What key performance indicators have been identifi ed?

Garden Room

11.45 Question time Garden Room

12.00 Closing remarks – Deborah Lock, Executive Director of Enterprise 
Kingston University

Garden Room

12.30 Buffet lunch Garden Room

14.00 Event closes Garden Room

*Please note this programme is subject to change.



10

The speakers

Dr John Baird

John is Head of Knowledge Transfer at the Engineering and Physical Sciences 
Research Council (EPSRC). His responsibilities include increasing the 
commercialisation of EPSRC’s research grants, user involvement in peer review and 
interaction with Regional Development Agencies, the Technology Strategy Board and 
other Research Councils. John joined the research councils after doing post-doctoral 

research in pharmacology. He has held a variety of positions, including responsibility for EPSRC’s 
fellowships, industry-academic collaborative schemes and heading EPSRC’s Chemistry Programme. 

Colin Baldwin 

Colin joined the South East England Development Agency in September 2006, 
having spent the previous six years working in various roles supporting the interface 
between business and the University of Surrey. Over the past three years, he has 
been responsible for SEEDA’s knowledge transfer portfolio of regional networks, 
innovation vouchers, KTPs and collaborative R&D.

Dr Debbie Buckley-Golder 

Debbie is a physicist with over 25 years’ experience of working at the interface 
between business, academia and government. Prior to becoming Programme 
Director for KTP, she was an energy and environmental consultant, providing 
strategic policy support to UK and European governments, achieving board-level 
positions with responsibility for fi nancial, commercial, technical and operational areas.

Gill Davies

Gill has worked at Gorseinon College since 1991 and was appointed Director 
of Innovation in 2001. She has been active in promoting the benefi ts of KTP 
participation throughout the UK for many years, especially within the further 
education sector. She has recently developed a Knowledge Exchange for the 
further education sector in Wales.
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Jeremy Davenport

In 2008, Jeremy helped establish the Creative Industries KTN, the purpose of 
which is to stimulate and encourage innovation in the creative industries. As Deputy 
Director, he is currently heading ‘Unlocking Knowledge Transfer’, a project which will 
create a vision for how creative industries businesses can successfully leverage the 
resources and ability of the knowledge base.

Dr Jarmila Davies

Jarmila is a Programme Development Manager at the Technology and Innovation 
Division of the Welsh Assembly Government. She is committed to establishing new 
forms of interface between businesses and academic institutions and developing 
relationship and knowledge management as vital tools in the knowledge transfer 
process. Throughout her career, she has lead collaborative projects and worked with 
a broad range of companies. She is a Fellow of the Institution of Civil Engineers, a 

Member of the European Federation of Engineering Associations, Honorary Fellow of the Chamber of 
Czech Engineers and a Member of the Institute of Knowledge Transfer, and serves on several boards 
concerned with education and promoting the public understanding of science and engineering.

Michael Day

Michael joined Historic Royal Palaces as Chief Executive in 2003 from the Jersey 
Heritage Trust, where he held the post of Director since 1987. In Jersey he was 
responsible for four museums, two castles and the island’s national archive. His 
achievements included twice winning the Museum of the Year Award. Michael 
attended the Museum Management Institute in Berkeley, California in 1993. He is 

a Companion of the Chartered Management Institute, a Fellow of the Museums Association and the 
Royal Society of Arts, and a member of the Advisory Board of Clore Leadership Programme. Over the 
last fi ve years he has taught and lectured in New York, Barcelona, Milan, Vienna and Tehran, as well 
as at business schools in the UK. 

Charlene Edwards

Head of Knowledge Transfer at Kingston University, Charlene is responsible for 
the KT team, which has facilitated over 50 collaborative KT projects and secured 
more than £5.5m in funding since 2003. Charlene has been instrumental in the 
diversifi cation of knowledge transfer at Kingston University. Notable achievements 
include KTPs with Historic Royal Palaces (Tudor social history), the Salvation 
Army (social inclusion, alternative education) and ESRC Government Placement 

Fellowships with the Kingston Metropolitan Police (mapping and engaging the local BME community). 
Charlene secured a three-year Arts and Humanities Knowledge Transfer Fellowship with the Natural 
History Museum to develop an oral history programme. She has carved out a niche in what funders 
are calling ‘unusual’ projects, and helped Kingston to develop a reputation for excellence, diversity 
and innovation in knowledge transfer.
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The speakers

Professor Christine Edwards

Christine is Director of the South West London Academic Network (SWan) 
Institute of Leadership and Management in Health. She has researched and 
published widely in the area of changing managerial roles, fl exible working and 
human resource management practice, and has a particular interest in promoting 
knowledge exchange between practitioners and researchers. She is a member of 
the National Evaluation Panel for Knowledge Transfer Partnerships.

Dr Phillip Fiddaman 

Phillip has been Knowledge Transfer Co-ordinator for fi ve and a half years at 
the University of Hertfordshire. He is part of a team of four delivering 40 classic 
KTP, 31 KEEP and seven iCASE awards. So far his team has submitted 3 sKTP 
applications. Phillip has been a regional representative on the National Forum for 
four years and has attended three KTP Management Board meetings. Kingston is 
his sixth conference.

Dr Paul Findlay

Paul has responsibility for developing capacity in knowledge transfer and innovation 
at the University of Hertfordshire. Under his direction, the University has signifi cantly 
raised its KT profi le across many disciplines and will receive the maximum 
performance-related funding in 2010–11. The University recently entered the 
national ‘top ten’ for participation in KTP and won two national awards.

Iain Gray

Iain joined the Technology Strategy Board as Chief Executive in 2007, following its 
establishment as an executive non-departmental public body. Prior to joining the 
Technology Strategy Board, Iain was Managing Director and General Manager of 
Airbus UK. He was appointed Director of Future Programmes in 1997, became 
Director of Strategy and External Affairs in 1999, and assumed the role of 
Managing Director and General Manager in 2004. Iain is a Chartered Engineer, a 

Fellow of the Royal Academy of Engineers, a Fellow of the Royal Aeronautical Society and in 2007 
was awarded the Royal Aeronautical Society Gold Medal. He is Chairman of the Business and 
Industry Panel of The Engineering and Technology Board (ETB), a Governor of the University of the 
West of England, a Board Member of SEMTA and a Board Member of Energy Technologies Institute.
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Emma Hewitt

Emma joined the Plymouth KTP team in 1999 and has spent 10 years expanding 
the portfolio of knowledge transfer activities. As Head of Knowledge Transfer and 
Business Development, her responsibilities include management of Knowledge 
Transfer Partnerships, graduate placements, the Economic Challenge Investment 
Fund, the business enquiry service, commercial marketing of enterprise solutions, 
CRM, and marketing and communications for the Peninsula Research Institute for 

Marine Renewable Energy. She drives the business development agenda and is the lead advisory 
partner for regional further education colleges developing knowledge transfer capacity building. 
Emma is a member of the South-West KTP Managers Regional Group, has been Secretary for the 
KTP National Forum Committee for four years and has recently taken on the role of Vice Chair. She 
will chair the KTP National Forum Committee during 2010, which will involve greater representation of 
the KTP community with the funding sponsors and AEA at the strategic level. 

Suzannah Lipscomb

Suzannah is Research Curator at Hampton Court Palace. Employed through 
a KTP with Kingston University, she was jointly responsible for 
re-interpreting the Tudor Palace at Hampton Court in 2009 to commemorate 
the 500th anniversary of Henry VIII’s accession, recently submitted her DPhil 
in history at Balliol College, Oxford, and is the author of 1536: The Year that 
Changed Henry VIII (2009).

Photograph by J Cairns (www.johncairnsphotography.co.uk)

Deborah Lock

In her role as Executive Director of Enterprise at Kingston University, Deborah 
is responsible for leading the institution’s enterprise agenda. She manages 
the department, which covers business and commercial services, knowledge 
transfer, enterprise education, student enterprise and project support. Deborah 
has oversight of all University HEIF-funded positions such as those in Careers & 
Employability, the Academic Development Centre and the University Secretariat. 

In July 2009 she was elected to the Council of the Association for University Research & Industry 
Links (AURIL). 

Shona Morris

Shona is a Business Partner in the Human Resources Team at Kingston University. 
She provides a strategic HR service within specifi c department and faculty groups. 
Working primarily at Executive Board level, her role requires her to deliver improved 
business performance within her customer areas. Shona works in partnership with 
senior managers to support delivery of the Kingston University strategic plan by 
giving advice and guidance on organisational design, workforce planning, strategic 

planning and policy development.
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The speakers

Dr Paul Naylor

Paul is a professional engineer and Fellow of the Institution of Mechanical 
Engineers. He has held four board positions in industry, including Managing 
Director, in a variety of engineering companies from a privately owned start-up 
company to an international Plc. As well as KTP, he also lectures and provides 
occasional consultancy.

Kezia Parry

Kezia is a programme manager at the Arts and Humanities Research Council 
(AHRC) in the Knowledge Transfer team. She joined the team in 2005, having 
previously worked in the AHRC’s museums and galleries team. As well as 
responsibility for the AHRC’s KTP portfolio, Kezia manages the AHRC’s Knowledge 
Catalyst and Knowledge Transfer Fellowships schemes.

Harry Platt

Harry Platt MA MRTPI is Chief Executive of Workspace Group PLC. With some 
118 estates in London, comprising over 6m sq ft with around 5,000 customers 
Workspace Group is the leading provider of affordable, fl exible space for new 
and small businesses in London and the South East. Educated at Cambridge 
and Nottingham universities, he initially worked in the public sector, at Manchester 

and LB Greenwich, becoming Chief Executive of Harlow District Council in 1982. He left the public 
sector in 1989, becoming Operations Director of Dixons Commercial Properties before joining 
Workspace in 1991.

Professor Sir Peter Scott

Peter has been Vice-Chancellor of Kingston University since January 1998. 
Previously he was Pro Vice-Chancellor and Professor of Education at the University 
of Leeds. He was also the Director of the Centre for Policy Studies in Education. 
From 1976 to 1992 he was Editor of The Times Higher Education Supplement. 
Before that he was a reporter and then a leader writer on The Times. He has a 
First in modern history from the University of Oxford (Merton College). He was also 

a Visiting Scholar at the Graduate School of Public Policy at the University of California at Berkeley, 
while holding a Harkness Fellowship awarded by the Commonwealth Fund of New York.
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Rob Seager

Rob is the Head of Management and Enterprise Qualifi cations and the Knowledge 
Exchange Manager at Gorseinon College. He is the Professional Development 
Tutor for all of the College’s KTP associates and has supervised several KTP 
projects. Rob previously worked at HSBC and is a member of various professional 
bodies including the Chartered Management Institute.

Prof Penny Sparke

Penny is the Pro Vice-Chancellor (Research and Enterprise) of Kingston University; 
she worked in the fi eld of late 19th and 20th century design history and has 
lectured, curated exhibitions, broadcast and published widely in that broad fi eld 
both in the UK and overseas. She has represented the History of Design on the 
Arts and Humanities Research Council and has been a member of two AHRC-
funded research project advisory boards. She also represents the discipline in 

her role as a member of the History of Art, Architecture and Design sub-panel for HEFCE’s 2008 
Research Assessment Exercise. Penny is a Senior Fellow of the Royal College of Art and a Fellow of 
the Society of Arts.

Dr David Stokes 

An entrepreneur and an academic, David has led a management buy-out and 
developed a portfolio of small enterprises. With responsibility for the development 
of entrepreneurship education among students and staff of all disciplines, he is 
chair of the Higher Education Entrepreneurship Group and a director of WestFocus, 
a consortium of seven universities. He is co-author of Small Business Management 
and Entrepreneurship and Marketing: a Brief Introduction.

Val Wooff

Val has been KTP Manager at Durham University since 2001 and has overseen 
more than 60 projects in 11 academic departments. She is also Secretary to the 
KTP National Forum Committee. Prior to joining Durham, Val spent 17 years in local 
authority economic development and regional agency tourism management where 
business support, bid writing, training, project management and a multitude of 
other transferable skills were needed.
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