
The challenge
All companies need to develop their staff to retain and motivate 
them, if they are to do well in today’s competitive business 
environment. There are many training alternatives to choose from 
- and it can be difficult to find the right course for every member 
of your team. Avis employs more than 1000 staff and has an 
annual turnover in excess of £140M.

The soluTion
We offer flexible, affordable work-based learning for businesses 
and organisations. We have developed the KUBIS programme, 
in consultation with enterprises. Our two-year Business Process 
Development Foundation Degree can be tailored to the specific 
requirements of individuals and companies and takes prior 
learning and experience into account. Work-based projects form 
a major part of this learning.

Hayley Alldridge joined the international car rental company Avis 
at the age of 18. After several promotions, she is now Station 
Leader at Stansted Airport, the fifth largest Avis base in the UK. 
She aims to head the company’s operations at Heathrow Airport, 
Avis’ flagship station, then move further into regional and national 
management.

As part of her career development Hayley was interested in gaining 
a recognised qualification through online study and work-based 
learning with KUBIS. 

At first, she had concerns about these methods, however, six 
weeks into the course, Hayley says she cannot imagine learning 
any other way! She is enjoying the flexibility of studying at her 
own pace, and at times that suit her working life and other 
commitments.

Hayley is particularly interested in improving her project 
management skills but has also enjoyed learning how to produce 
executive summaries. Developing the self-discipline needed for 
regular study has also proved valuable, she says

in a nuTshell

  KUBIS offers companies a cost-effective way of training, 
retaining and motivating their staff

  Avis encourages individuals to use their initiative to develop 
their careers and  learn at their own pace with the support 
of Kingston University

  KUBIS graduates achieve a nationally-recognised 
qualification, with the option to turn it into an honours 
degree with further study 
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how Kubis worKs
The two-year KUBIS degree is delivered in a modular form with 
each module taking about six weeks to complete. No previous 
experience of higher education is needed. Modules are taught 
online and learners do not have to attend classes. Throughout 
the programme individuals are supported by both their employer 
and an academic supervisor. Subjects studied include project 
management, information systems and professional development 
skills such as analysis, problem solving and creative thinking. 
Learners can undertake further study for an undergraduate 
honours degree at Kingston University.

 Companies gain new cutting-edge knowledge 

 Academics use their research to benefit business directly

  Associates develop professional experience and skills

our TracK record
The KUBIS programme was set up in 2009 to deliver a flexible 
and relevant foundation degree, after discussions with employers. 

The team at KU has designed and set up this new course which 
has already attracted learners from a wide range of companies 
throughout the country. 

Feedback from our first students has confirmed they are enjoying 
improving their career prospects by learning online, at their own pace. 

The next programme starts in Autumn 2010. Organisations who 
wish to offer this opportunity to groups of their employees should 
contact Kingston University as soon as possible.  

    We want to invest in our people, helping 
them develop within the business. Avis 
provides the framework, but we want our 
staff to use their own initiative and encourage 
self learning and self development.

We found the KUBIS Business Process 
Development Foundation Degree of great 
interest as it helps our managers improve 
their knowledge in a flexible way and at their 
own pace

sharon Fennell
avis head of Talent

“

“

contact us to find out how KUBis can work 
for you:

t:  +44 (0)20 8417 3136
e:  kubis@kingston.ac.uk
W:  www.kubis.org.uk/web


