
THE CHALLENGE
Workspace provides flexible business space for rent in
London and the South East. The company aimed to move
beyond the rental business to develop and supply a wider
range of services to companies in the region. It also wanted
to improve its ‘green’ credentials.

THE SOLUTION
With the help of two Knowledge Transfer Partnerships, two
innovative business units were set up. One investigated and
analysed trends affecting small and medium-sized enterprises
(SMEs), providing information to aid the marketing team at
Workspace. The other drew up and adopted environmentally-
friendly practices throughout the properties. Workspace
achieved its growth target three years ahead of schedule and
the business is now a major service provider to its tenants.

IN A NUTSHELL

Workspace gained a sophisticated intelligence unit
on regional market trends

In two years, sales turnover rose from £39M to
£55M, pre-tax profits from £12M to £14.4M

Cost savings and increased customer numbers

An online trading platform for tenants has been
established

Sustainability and environmentally-friendly practices
have become embedded

WORKSPACE GROUP PLC

Workspace wanted to understand its tenant-base better in
order to develop customer loyalty. An information system and
database was established to provide research data on SMEs,
market trends, potential opportunities and threats. Four target
markets have been developed with corresponding business
strategies and marketing activities. A unique and popular
online trading and networking platform TradeLink was set up
for tenants to share information and trade with each other.
During the two years of the KTP, annual sales turnover rose
from £39M to £55M. Pre-tax profit increased from £12M to
£14.4M. Workspace achieved its growth target in two years
instead of five, as predicted.

A second KTP project looked into ways of adopting
environmentally-friendly practices to reduce the carbon
footprint of each Workspace property. Schemes included
reductions in water, energy and waste, environmentally-friendly
refurbishment including recycling outdated buildings to provide
attractive, modern accommodation packages.

KTPs offer recent graduates, known as Associates, the
opportunity to bring new insights to business. Matthew
James had considerable marketing skills and studied for a
Masters degree during his time with Workspace. He soon
became responsible for managing and delivering projects.
Matthew was offered a senior post at the company. James
Dixon-Gough worked to improve sustainability and
represented Workspace at meetings with organisations such
as the Usable Building Trust, DEFRA and Thames Water.
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HOW KTPS WORK
KTPs link businesses to cutting edge academic
research in their field. Companies gain the
services of a talented graduate (known as an
Associate) for up to three years to tackle a specific
problem or issue. Associates work with both the
company and the University to find answers, tap
into research and make change happen. Many are
employed by the company after the project
finishes. Government money is available to
subsidise the Partnership.

Companies gain new cutting-edge knowledge

Academics use their research to benefit
business directly

Associates develop professional experience
and skills

OUR TRACK RECORD
We have an impressive track record in helping
businesses and not-for-profit organisations grow.
Our team has supervised more than 90 successful
collaborative schemes and raised more than
£10million in government funding for enterprise
projects in areas such as technology, innovation
and creativity.

Outcomes, business links and case studies from these
long term projects are used by academics in both their
teaching and research.

Knowledge Transfer activity can take different forms
ranging from four weeks to 36 months. All Knowledge
Transfer projects are closely monitored and supported
throughout their lifecycle.

Experienced business development and knowledge
transfer managers can advise companies of the best
ways they can tap into university expertise.

Contact us now to find out how KTPs
can work for your organisation:
T: 020 8417 3407
E: enterprise@kingston.ac.uk
W: www.kingston.ac.uk/enterprise

The KTP Associate’s contribution to
the success of the intelligence project
is really appreciated. The project has
given us a sharper understanding of
our customers and their operations ”

“

Henry Platt, Chief Executive,
Workspace Group PLC
www.workspacegroup.co.uk


