
THE CHALLENGE
Creative agency Brainstorm Communications Ltd of
Cookham Dean, Berkshire needed outside marketing
expertise to enable the company to grow. Directors wanted
support to carry out market research and implement a
strategic marketing plan.

THE SOLUTION
Experts at the Business School at Kingston University used a
government-funded Knowledge Transfer Partnership (KTP) to
bring in new ideas and change the culture of the company.
Brainstorm is now a marketing-led agency with a new brand
using innovative ideas and systems and its turnover has
increased considerably.

IN A NUTSHELL

KTP brought a strategic shift to the company with
marketing now embedded in operations

A new brand was created and used effectively on
the website, presentation portfolio, and showreel

KTP boosted profits and efficiency at Brainstorm
with increased turnover

Associate Laura Taylor was employed as
Marketing Manager

Brainstorm was transformed from a sales-led to
marketing-led culture

BRAINSTORM COMMUNICATIONS LTD

Brainstorm Communications Ltd specialises in producing live
events, film and video, digital media, speaker training, print,
design and photography for high profile brands and
companies such as BMW, Haagen Dazs, LG and Old El Paso.
Client referrals and word-of-mouth recommendations had built
the business but Directors knew they needed outside help to
move to the next level and become more profitable.

KTP offers graduates (known as Associates) a rare
opportunity to work in a smaller company and experience the
benefits of really making a difference.

Associate Laura Taylor, who has a degree in International
Business Studies, analysed Brainstorm’s business needs and
recommended and implemented ways of improving systems,
with support from Kingston University. While employed as an
Associate, she gained valuable experience in a real business
marketing environment. Laura also developed good working
relations with the Chartered Institute of Purchasing and
Supply; Brainstorm is now part of the CIPS steering
committee, giving it a competitive edge within the industry.

This KTP, sponsored by the European Social Fund, changed
Brainstorm’s overall strategies and operations and provided the
catalyst for a company-wide culture shift.
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HOW KTPS WORK
KTPs link businesses to cutting edge academic
research in their field. Companies gain the
services of a talented graduate (known as an
Associate) for up to three years to tackle a specific
problem or opportunity. Associates work with both
the company and the University to find answers,
tap into research and make change happen. Many
are employed by the company after the project
finishes. Government funding is available to
subsidise the Partnership.

Companies gain new cutting-edge knowledge

Academics use their research to benefit
business directly

Associates develop professional experience
and skills

OUR TRACK RECORD
We have an impressive track record in helping
businesses and not-for-profit organisations grow.
Our team has supervised more than 90 successful
collaborative schemes and raised more than
£10million in government funding for enterprise
projects in areas such as technology, innovation
and creativity.

Outcomes, business links and case studies from these
long term projects are used by academics in both their
teaching and research.

Knowledge Transfer activity can take different forms
ranging from four weeks to 36 months. All Knowledge
Transfer projects are closely monitored and supported
throughout their lifecycle.

Experienced business development and knowledge
transfer managers can advise companies of the best
ways they can tap into university expertise.

Contact us now to find out how KTPs
can work for your organisation:
T: 020 8417 3407
E: enterprise@kingston.ac.uk
W: www.kingston.ac.uk/enterprise

The positive effects of the KTP
outcomes are now so ingrained in the
business that it is impossible to
imagine where the company would be
and what the company would be like,
had Brainstorm not taken part ”

“

Andy Shankland, Director
Brainstorm Communications Ltd
www.brainstorm-uk.com


