
THE CHALLENGE
FAC brokers business links between global aerospace and
defence companies and its members and partners. The non-
profit making trade association wanted to improve these
connections and promote its members’ services more
effectively to prime contractors, both regionally and nationally.

THE SOLUTION
A government-funded Knowledge Transfer Partnership (KTP)
with Kingston University, involving two skilled graduates,
developed a new business strategy and designed new IT
systems including an enhanced website. The project centred
around the creation of a comprehensive capabilities database
to market members’ skills and knowledge to prime contractors.
Membership has increased following these innovations and the
database has been franchised out, bringing in revenue to FAC.

IN A NUTSHELL

KTP introduced new ideas to promote members
interests through innovative business strategies and
a modern IT infrastructure

It brought together prime contractors looking for
partners with FAC members wanting new business
through the creation of a sophisticated capabilities
database

FAC membership, and membership revenue, has
increased by 150%

The database concept has been franchised to other
areas, bringing in £60K in fees.
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Major companies with aerospace and defence contracts often
need to work with smaller firms with specialist skills and
knowledge. FAC wanted to showcase its members’ abilities
and promote their competencies to these prime contractors to
help them win new business.

The project examined the aerospace and defence industries in
detail and classified the complex supply chain requirements of
prime contractors into more than 2,500 unique categories.
This systematic approach is fast becoming the industry
standard. The skills and abilities of FAC members were then
matched to the classifications in a capabilities database,
which is also available as an online directory.

The database concept is being franchised to other areas of
the UK, providing £60K in franchise fees to FAC so far. The

consortium has experienced a 150% increase in members
since the KTP.

KTPs offer recent graduates (known as Associates), the
opportunity to bring fresh ideas to companies and
organisations. Bob Davison used his experience of business
strategies to work with members to enhance their levels of
service to win new contracts. Computer scientist Chris Forte
created the IT architecture of the capabilities database which
became a valuable marketing tool. Both Associates were
employed by FAC after the KTP and used the outputs of their
work towards a Masters qualification.

This KTP was sponsored by the European Social Fund which
supports national employment and skills priorities.
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HOW KTPS WORK
KTPs link businesses to cutting edge academic
research in their field. Companies gain the
services of a talented graduate (known as an
Associate) for up to three years to tackle a specific
problem or issue. Associates work with both the
company and the University to find answers, tap
into research and make change happen. Many are
employed by the company after the project
finishes. Government money is available to
subsidise the Partnership.

Companies gain new cutting-edge knowledge

Academics use their research to benefit
business directly

Associates develop professional experience
and skills

OUR TRACK RECORD
We have an impressive track record in helping
businesses and not-for-profit organisations grow.
Our team has supervised more than 90 successful
collaborative schemes and raised more than
£10million in government funding for enterprise
projects in areas such as technology, innovation
and creativity.

Outcomes, business links and case studies from these
long term projects are used by academics in both their
teaching and research.

Knowledge Transfer activity can take different forms
ranging from four weeks to 36 months. All Knowledge
Transfer projects are closely monitored and supported
throughout their lifecycle.

Experienced business development and knowledge
transfer managers can advise companies of the best
ways they can tap into university expertise.

Contact us now to find out how KTPs
can work for your organisation:
T: 020 8417 3407
E: enterprise@kingston.ac.uk
W: www.kingston.ac.uk/enterprise
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The KTP helped FAC to realise its
ambitious vision to win global business
opportunities for its members and
revitalise the aerospace sector in
south east England


