
THE CHALLENGE
Ipsotek provides innovative intelligent video applications in a
wide range of areas including sophisticated CCTV
surveillance, analysis and accurate people counting. The
company wanted to build on its technical achievements and
offer more solutions to customers. It needed to be at the
forefront of these complex technologies to seize new
opportunities in the marketplace.

THE SOLUTION
Linking with Kingston University through a Knowledge Transfer
Partnership brought a valuable injection of cutting edge
research and development expertise to the company. The
collaboration enabled Ipsotek to come up with more
innovative products such as new systems to count people at
major venues with 98% accuracy. Ipsotek is now confident it
will not be left behind on technological development.

IN A NUTSHELL

Expert research and development skills helped keep
Ipsotek at the forefront of technology

The KTP enabled the company to develop accurate
people counting techniques for several customers

Ipsotek can now react more quickly to complex
customer requirements
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CCTV systems are useless if they cannot tell the difference
between a burglar and the neighbourhood cat. Ipsotek was
created to use video analytical techniques to identify potential
problems at any time of the day, in good or bad weather, then
alert system operators to the situations. The company sought
out expertise from Kingston University’s Digital Imaging
Research Centre to expand its customer solutions.

The Knowledge Transfer Partnership brought the expert skills
of two recent graduates to Ipsotek. Simone Boragno, who
graduated with a Masters degree from the University of Genoa
and Jia Chen, who graduated from the Delft Technical
University with a degree in computer engineering, both
worked as Associates for the company. Jia Chen was then
employed as Research Engineer.

The Associates worked to devise accurate technology to
count people which is now in use at the O2 Arena in London
and is also being developed for other customers such as
airports. It has successfully coped with capacity crowds for
Led Zeppelin and the Spice Girls at the O2

Ipsotek is involved in several other projects. One, with
Transport for London, warns of road congestion and other
traffic problems; another, with the Highways Agency on the
M42 in the Midlands, aims to help drivers make effective use
of motorways by advising the transport authorities of people
and debris on hard shoulders.
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HOW KTPS WORK
KTPs link businesses to cutting edge academic
research in their field. Companies gain the
services of a talented graduate (known as an
Associate) for up to three years to tackle a specific
problem or issue. Associates work with both the
company and the University to find answers, tap
into research and make change happen. Many are
employed by the company after the project
finishes. Government money is available to
subsidise the Partnership.

Companies gain new cutting-edge knowledge

Academics use their research to benefit
business directly

Associates develop professional experience
and skills

OUR TRACK RECORD
We have an impressive track record in helping
businesses and not-for-profit organisations grow.
Our team has supervised more than 90 successful
collaborative schemes and raised more than
£10million in government funding for enterprise
projects in areas such as technology, innovation
and creativity.

Outcomes, business links and case studies from these
long term projects are used by academics in both their
teaching and research.

Knowledge Transfer activity can take different forms
ranging from four weeks to 36 months. All Knowledge
Transfer projects are closely monitored and supported
throughout their lifecycle.

Experienced business development and knowledge
transfer managers can advise companies of the best
ways they can tap into university expertise.

Contact us now to find out how KTPs
can work for your organisation:
T: 020 8417 3407
E: enterprise@kingston.ac.uk
W: www.kingston.ac.uk/enterprise

We pride ourselves on being aware of
the latest academic advances and so
maintain links with the research community.
We are particularly pleased to be working
closely with Kingston University which has a
well-known research team in digital
imaging. We are confident that the
Knowledge Transfer Partnership will help us
generate innovative products as well as
giving our academic partners further
exposure to real-world applications ”

“

Andrew Eggington,
Finance Director, Ipsotek Ltd
www.ipsotek.com


