
The challenge
The Salvation Army, the UK’s largest independent provider of 
social care, already works with a wide range of people needing 
support including the homeless, the elderly and vulnerable. It 
wanted to develop and deliver new ideas for alternative education 
programmes for young people.

The soluTion
A Knowledge Transfer Partnership (KTP) with Kingston 
University’s School of Business Strategy and Operations brought 
advice and guidance to the charity. The Salvation Army’s youth 
work division ALOVE has developed and piloted a six week pilot 
programme in London for teenagers and is now preparing to 
extend it to other areas.

Across the UK, 50,000 young people are excluded from school 
every year. The Salvation Army in London wanted to work with 
them to help them redefine their aspirations, get back on track 
and return to training or education. KTP Associate Ben Walford 
undertook research to develop a social inclusion strategy. Under 
the guidance of Dr Martha Mador, Head of Enterprise Education at 
Kingston University, he helped draw up a framework for a six week 
pilot programme.

The participants were asked to plan and run a micro-business, 
an activity that involved the teenagers learning effective team 
working and goal setting as well as the practical skills needed to 
run a business. 

This process has given the Salvation Army a valuable ‘product’ to 
use in its work with young people around the country. It has also 
helped the charity develop partnerships with other not-for-profit 
organisations including systems and protocols to assist in working 
with local authorities on joint initiatives. Research and planning for 
this project has uncovered best practice elsewhere in youth work 
and suggested new ways the charity could develop its work further.

The KTP has also encouraged the Salvation Army to examine and 
improve its own inter-departmental procedures and systems to 
make them work more efficiently in providing social care services.

in a nuTshell

  The Salvation Army received expert advice in researching, 
developing and implementing an innovative alternative 
education programme for excluded teenagers

  Specific research into the sector has given the charity 
valuable insights into developing programmes for young 
people 

  Internal procedures and systems have been improved 
following the KTP
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how KTPs worK 
KTPs link businesses to cutting edge academic research 
in their field. Companies gain the services of a talented 
graduate (known as an Associate) for up to three years to 
tackle a specific problem or issue. Associates work with both 
the company and the University to find answers, tap into 
research and make change happen. Many are employed by 
the company after the project finishes. Government money is 
available to subsidise the Partnership.

  Companies gain new cutting-edge knowledge 

 Academics use their research to benefit business directly

 Associates develop professional experience and skills

our TracK record
We have an impressive track record in helping businesses and 
not-for-profit organisations grow. Our team has supervised more 
than 90 successful collaborative schemes and raised more than 
£10million in government funding for enterprise projects in areas 
such as technology, innovation and creativity. 

Outcomes, business links and case studies from these long term 
projects are used by academics in both their teaching and research. 

Knowledge Transfer activity can take different forms ranging from 
four weeks to 36 months. All Knowledge Transfer projects are 
closely monitored and supported throughout their lifecycle. 

Experienced business development and knowledge transfer 
managers can advise companies of the best ways they can tap 
into university expertise. 

   Our partnership with Kingston University has 
allowed us to create an exciting model of 
alternative education called ‘CHANGE’, as 
well as many of the systems and processes 
that support it. We eagerly anticipate 
CHANGE contributing to us fulfilling our 
mission of engaging the most disadvantaged 
and socially excluded young people in Britain
Major andrea sawyer
associate director of aloVe
www.salvationarmy.org.uk
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Contact us now to find out how KTPs 
can work for your organisation:

T:  020 8417 3407
e:  enterprise@kingston.ac.uk
w:  www.kingston.ac.uk/enterprise


