
THE CHALLENGE
Titleworth provides healthcare for elderly and vulnerable
people both at their homes and at five nursing and residential
homes in Surrey and Sussex. It employs more than 200
people. The company wanted to streamline its IT systems to
operate more efficiently and economically.

THE SOLUTION
A Knowledge Transfer Partnership with Kingston University
brought the latest developments in information technology to
the company. Its specific requirements were analysed and
new solutions designed and implemented. They included a
new operating system and new servers, integrated and
centralised invoicing, diary, database structures and website.

IN A NUTSHELL

New IT systems increased efficiency

Centralised invoicing, diary and database resources

An impressive website is attracting attention from
potential customers
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Providing 21st century healthcare is a complex business and
efficient IT systems are essential. The KTP brought expertise
to Titleworth from a graduate in software engineering to
examine existing processes and suggest improvements. She
devised a new IT strategy for the company including the
introduction of new servers, broadband connections, an
automated invoicing system and an impressive new website.
Staff were trained on the new processes leading to higher
levels of computer-literacy in the company.

KTPs offer recent graduates, known as Associates, the
opportunity to bring fresh insights to business. Oshadhie
Dharmasena, from Kingston University, worked on the
Partnership, completed her Masters degree in Informatics and
took specialist software courses during the KTP. She was
offered a role as Network Manager when it ended.
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HOW KTPS WORK
KTPs link businesses to cutting edge academic
research in their field. Companies gain the
services of a talented graduate (known as an
Associate) for up to three years to tackle a specific
problem or issue. Associates work with both the
company and the University to find answers, tap
into research and make change happen. Many are
employed by the company after the project
finishes. Government money is available to
subsidise the Partnership.

Companies gain new cutting-edge knowledge

Academics use their research to benefit
business directly

Associates develop professional experience
and skills

OUR TRACK RECORD
We have an impressive track record in helping
businesses and not-for-profit organisations grow.
Our team has supervised more than 90 successful
collaborative schemes and raised more than
£10million in government funding for enterprise
projects in areas such as technology, innovation
and creativity.

Outcomes, business links and case studies from these
long term projects are used by academics in both their
teaching and research.

Knowledge Transfer activity can take different forms
ranging from four weeks to 36 months. All Knowledge
Transfer projects are closely monitored and supported
throughout their lifecycle.

Experienced business development and knowledge
transfer managers can advise companies of the best
ways they can tap into university expertise.

Contact us now to find out how KTPs
can work for your organisation:
T: 020 8417 3407
E: enterprise@kingston.ac.uk
W: www.kingston.ac.uk/enterprise

The company was founded in 1979
and its IT systems have evolved in
various ways. The KTP helped us use
information technology better and has
streamlined our processes. I am
always keen to work with universities,
so we can benefit from the latest
research and development ”

“

Julien Payne, Chief Executive,
Titleworth Ltd
www.titleworth.com


